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1.0 Executive Summary
This strategy has been prepared as a supplementary document to the Fixing Country Roads program
currently offered by Transport NSW and future grants opportunities offered by federal and state
government. This is a joint strategy shared between the local government areas of Walcha and
MidCoast councils. The Thunderbolts Way Corridor Strategy has been developed in conjunction with the
Bucketts Way Route Access Strategy 2015 which is currently in progress.
The Thunderbolts Way is a 290-kilometre regional country road located in the Northern Tablelands
region of New South Wales. The road links Gloucester to Walcha (where it crosses the Oxley Highway),
Uralla where it very briefly joins the New England Highway and, to Copes Creek, 16 km south of the
Gwydir Highway intersection at Inverell. The road is fully bitumen sealed along its length and has very
steep terrain on its southern sections near Gloucester.
The Thunderbolts Way Corridor Strategy 2017 is focussed on five key objectives:
•
•
•
•
•
•

Aligning with local, regional, state and national plans
Achieving Productivity Benefits
Facilitating Growth and Economic Benefits
Ensuring Deliverability
Improving road safety
Increasing Tourism

These objectives will be achieved by:
•
•
•
•
•
•
•

Improving safety by upgrading priority sections of deteriorated road pavements
Identifying and prioritising key upgrade projects across three local government areas that allow
the Thunderbolts Way to move towards having access for higher productivity vehicles in the
future
Providing passing lanes to improve safety and benefit to all road all users
Reduce heavy vehicle accidents through various safety treatments including truck arrestors and
road realignments
Reducing travel times through provision of a superior driving surface
Reducing operator costs and maintenance costs to all vehicles
Providing bridge upgrades where required to suit current geometric and structural standards

Currently Thunderbolts Way is a designated 19m B-double route, is classified as a Regional Road on the
NSW roads network and provides a strategic link to the Newcastle Port from the Northern Tablelands
and hinterlands of the north coast of NSW. The aim of the upgrade project is to increase access for
higher productivity vehicles, resulting in reduced traffic numbers, more efficient freight transport,
decreasing heavy vehicle impact to roads and improving safety for all users. The project is a staged
project with:
Stage 1 prioritised pavement works deemed urgent;
Stage 2 prioritised bridge works subject to future structural investigations
Stage 3 additional passing lanes and road widening
The road also provides the key link for agriculture including local and export, milk, dairy, and beef. It also
provides a strategic link to Newcastle Port Terminal from northern tablelands, crucial for the forestry
industry hauling timber to Newcastle Port for direct overseas export. The timber industry has
foreshadowed significant increases in the harvesting and transportation of softwoods from the region
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within the next 10 years, using Thunderbolts Way via The Bucketts Way as the haulage route, placing
further focus on the need for upgrade works to accommodate the increased output.
This road is also the main tourist link from Gloucester to Armidale via the towns of Walcha and Uralla
linking to the Northern Tablelands region. It is an increasingly popular route for recreational motorcyclists
and motorists, with local businesses developing around and relying upon the expanding tourist trade.
The Thunderbolts Way is a significant route for freight destined for the New England/Northern tablelands
area, supplying agricultural businesses with fertilizers direct from the Newcastle Port.
It is currently estimated that to bring Thunderbolts Way to an acceptable road condition standard that
approximately $23.72m is required for various deteriorated pavement sections located within the 150km
section of road between the towns of Gloucester and Walcha.
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2.0 Background
The Thunderbolts Way is a 290-kilometre regional country road located in the Northern Tablelands
region of New South Wales. The road links Gloucester to Walcha (where it crosses the Oxley Highway),
Uralla where it very briefly joins the New England Highway and, to Copes Creek, 16 km south of the
Gwydir Highway intersection at Inverell. The road is fully bitumen sealed along its length and has very
steep terrain on its southern sections near Gloucester.
Thunderbolts Way is the key route for softwood and hardwood transportation which is harvested in the
Nowendoc, Walcha, and Gloucester region. Timber is supplied directly to Newcastle Port for export and
supplied to local mills for processing for domestic and overseas use.
In addition to the timber production there is a variety of agricultural industries along the route including
beef, wool, poultry and dairy and associated consumable products such as feed and fertilizers.
Increasingly the road is providing a link from the New England Highway in the Northern Tablelands of
NSW to the industrial centre of Newcastle, which will provide opportunities with proposed improved
Newcastle Port Operations.
The road also links to the coastal areas of Forster/Tuncurry and Port Stephens. With the completion of
sealing of Thunderbolts Way in 1999, travel times between Newcastle and Uralla via the Bucketts Way
are reduced by 1 hour (or 70km), when compared with the New England Highway.
There are a number of Local Government areas responsible for the maintenance and upgrading of
separate parts of the Thunderbolts Way which includes Walcha and MidCoast councils. The total length
of Thunderbolts Way is approximately 290km however this corridor strategy is inclusive of the section of
road between the townships of Walcha (Oxley Highway) and Gloucester (The Bucketts Way) only, a
distance of approximately 150km.
Thunderbolts Way is also currently a designated B-Double route for 19m length vehicles.
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Figure 1 below from the RMS website shows the current B-Double route between Walcha and
Gloucester, linking directly to The Bucketts Way at Gloucester.

Figure 1 – RMS Interactive Route Mapping

The proposed future upgrade works is the initial step for providing Higher Productivity Vehicles. Future
works to be carried out include;
•
•
•

Pavement upgrades and road widening
Bridge and culvert upgrades
Vehicle Passing Lanes and truck speed arresters

This strategy proposes initially to reconstruct the remaining deteriorated sections of Thunderbolts Way
within the Local government areas of Walcha and MidCoast Councils. Approximately $23.72m is
currently required to reconstruct the priority sections of road. This strategy has been developed through
adjoining Councils working together and identifying the priority road projects for repair and upgrading.
Upgrades will provide the most appropriate outcomes addressing the needs of increasing freight
demands, locally and regionally; increasing tourism use; reducing transport costs, reducing travel times
and ensuring appropriate safety standards are achieved.
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3.0 Project Scope
This strategy is a joint venture between MidCoast and Walcha Councils with the extent of proposed
works confined to these local government areas, totalling 150km on the Thunderbolts Way route.
The main focus areas of the strategy are;
•
•
•
•
•

Identifying current and potential future heavy vehicle use
Prioritising road segments requiring immediate reconstruction and upgrade works
Future identification of road bridges requiring reconstruction or duplication
Passing lane opportunities
safety improvement works to reduce vehicle accident frequency

The main treatments proposed are;
•
•
•

Reconstruction of failed pavements and wearing surfaces currently identified in very poor
(condition 5) and poor (condition 4)
Road widening to a minimum 8.0m width (3.5m travelling lanes and 0.5m sealed shoulders) and
improvements of road geometry, through minor realignments, where required
Bridge improvement works including replacement, realignment, duplication and approach works

Figure 2 – Gloucester to Walcha
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4.0 Traffic Numbers and Accident History
Recent traffic counts completed by MidCoast Council in 2016 on Thunderbolts Way indicates an average
of approximately 580 vehicles per day utilize the road, of which approximately 17% are heavy vehicles.
The proportion of heavy vehicles confirms the road is a significant haulage route, playing a key role in
the region’s economic development. A summary of traffic data for each vehicle type and estimated
annual freight carried is shown below in Table 1.
Class

General description

Assumed
Freight (T)

1

Motorcycle or bicycle

1,883

Estimated Annual
Traffic
7,532

2

Cars

39,481

157,924

3

Car & Trailer

2,406

9,624

4

2 axle truck/bus

15

3,834

15,336

230,040

22%

5

3 axle truck/bus

22.5

965

3,860

86,850

8%

6

4 axle truck

26

56

224

5,824

1%

7

3 axle truck articulated

24

288

1,152

27,648

3%

8

4 axle truck articulated

31.5

944

3,776

118,944

11%

9

5 axle truck articulated

35

270

1,080

37,800

4%

10

6 axle truck articulated

42.5

1,402

5,608

238,340

23%

11

B double 19m

55.5

1,364

5,456

302,808

29%

12

Road Train

14

56

52,907

211,628

1,048,254

100%

3 Months Data

Total Freight
Tonnage

% Freight
Carried

Table 1 – Traffic and freight statistics for Thunderbolts Way – 2016

Thunderbolts Way has a significant accident history based on the last 5 years of recorded accident data.
There is an average of approximately 59.2 accidents that occurred annually over the past 5 years within
the MidCoast and Walcha council areas. Table 2 below illustrates the number of accidents by each
vehicle type between 2012 and 2016.
Year

Car

Light Truck

Heavy Truck

Heavy Rigid

Articulated

BUS

EMERG

Motorcycle

2016

12

5

8

1

2

4

2

3

2015

24

8

3

1

2

0

0

2

2014

24

14

6

1

1

0

0

13

2013

57

13

4

0

3

0

2

7

2012

48

10

3

2

3

0

0

8

Total

165

50

24

5

11

4

4

33

Average

33

10

4.8

1

2.2

0.8

0.8

6.6

Table 2 - 5 year Accident History by Vehicle Type – Walcha and MidCoast Councils
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Table 3 below illustrates the current fatality and injury outcomes recorded for the previous 5 year period
on Thunderbolts Way within the Walcha and MidCoast council areas..
**NOTE: The figures below on fatalities are inclusive of a recent major accident at Giro in July 2017
when a major truck incident caused the fatalities of two vehicle occupants.
Walcha & MidCoast Council Combined Accident Outcomes
Killed

Injured

2017

2

11

2016

2

35

2015

3

41

2014

2

54

2013

3

37

2012

1

51

Total

13

218

Average

2.2

43.6

Table 3 - Total 5 year Fatality & Injury Statistics, MidCoast and Walcha Council areas.

It is hoped more infrastructure similar to the below can be installed as part of this corridor strategy to
reduce these alarming figures.
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5.0 Strategic Alignment - Project Linkages to government plans
and strategies
Thunderbolts Way upgrade proposals has received wide support from local industry, state and national
representative bodies, local Councils and the local community. The project is aligned with the following
key local, regional, state and national plans.
Note: Due to the recent merging of Great Lakes, Gloucester and Taree Councils to the new MidCoast
Council in 2016, the former councils’ strategic plans currently apply.
Council and local Plans and Strategies
MidCoast Council Community Strategic Plan (Former Gloucester Council Community Strategic Plan)
This plan is the major directional plan for the Gloucester Community. In addressing Direction 1 and
Direction 3 this applies to public assets. It details that infrastructure will be planned, managed and
funded to meet agreed levels of service; a full condition assessment has been completed for all transport
assets (roads) and the Thunderbolts Way upgrade works have evolved from the directions within this
plan.
The Upgrade works directly align to:
 Direction 1 – Maintaining Core Infrastructure; and
 Direction 3 – Creating a Strong Economy
MidCoast Council Operational and Delivery Program (Former Gloucester Council’s Operational Plan and
Delivery Program (2013 -2016)
Identifies the need for maintaining and improving road networks to meet the community need for strong
and connected local communities.
Walcha Council Community Strategic Plan
States that (1.1.2) Walcha aims to Maintain safe and efficient regional and state road links to, from and
through the Walcha Local Government Area..
Regional Plans and Strategies
The Upper Hunter Land use Plan (2012)
Indicates roads located near existing and potential resources are identified key transport linkages.
Duralie and Stratford Coal Mines are located adjacent to the Bucketts Way; AGL’s Gloucester Gas field
is located adjacent to Bucketts Way and Gloucester Resources Limited has the Rocky Hill Coal Mine
Project currently under assessment.
Namoi Region Road Network Strategy (2018) – Develop by the Namoi Joint Organisation
This plan identified the pavement condition of segments within the Walcha LGA to be a freight “Pinch
Point”. On a regional level, all participating Councils considered the pavement upgrades identified within
this strategy to be significant enough to be listed on a regional scale.
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Southern New England Regional Economic Development Strategy
This strategy Identifies:
• The Thunderbolts Way as a key route to the Mid North Coast and as the fastest route for the
region to access Newcastle / Sydney.
• A key piece of infrastructure for improvement
• The Thunderbolts Way is referred to several times as a high priority piece of infrastructure within
the prioritisation matrix.
MidCoast Regional Economic Development Strategy
This Strategy Identifies:
• The Thunderbolts Way as one of three “particular key routes” for development, alongside the
Lakes Way and Bucketts Way.
• Listed as “Core Infrastructure” and a high priority for strengthening the region.
State Plans and Strategies
NSW 2021 Plan
Focuses upon the key strategy areas of:
•
•

Rebuilding the economy
Renovate Infrastructure

Both have a component on regional roads, reducing travel times and improving road safety of which the
Thunderbolts Way Corridor Strategy addresses.
NSW State Infrastructure Strategy (2014)
Identifies the State Government plans to increase expenditure on regional roads to meet the challenges
of increased productivity from regional communities. The proposed Thunderbolts Way upgrade achieves,
for example as outlined for the forestry sector.
NSW Freight and Ports Strategy (2013)
Identifies the NSW State Government will provide necessary infrastructure to support Higher Mass
Productivity Vehicles access and improve access for high productivity vehicles; improving network
connectivity between networks and key freight precincts. The project is focussed upon creating access
for higher mass vehicles. The Port of Newcastle is identified as a key focus, and the majority of export
timber is transported along Thunderbolts way via The Bucketts Way to the Newcastle Port.
NSW Transport Masterplan
In 2012 the NSW Government launched an integrated planning approach known as the NSW Long Term
Transport Master Plan that focused on making the customer the centre of everything we do.
The Master Plan has guided decision making and investment to deliver many enhancements to transport
such as introducing Opal, Fixing Country Roads, building light rail across Sydney and in Newcastle, and
making transport more accessible for all of our community.
The Future Transport Strategy is the state government’s new approach to planning transport and
engaging customers. It will be a 20 to 40 year strategy focusing on customer needs and the
technological, economic and social changes ahead.
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This year as part of developing the Future Transport Strategy that will focus on services and
infrastructure for all of NSW, the state government will work on renewing a number of important plans
covering freight and ports, road safety and disability inclusion.
National Plans and Strategies
National Remote and Regional Transport Strategy DRAFT (2015)
The focus is to unlock the economic and social potential of remote and regional areas through the
development of appropriate transport infrastructure, services and regulation and to ensure that the
growth of transport infrastructure and services in remote and regional areas is sustainable and reflects
the needs of local residents, transport operators, service provision and businesses. Currently
Thunderbolts Way is limited for higher mass vehicles, hampering the regional are achieving its economic
potential.
National Land Freight Strategy (2012)
The key objectives of the strategy focus upon an efficient, productive and competitive national land
freight system. Thunderbolts Way upgrade delivers this for several agricultural sectors.
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6.0 Access and Productivity
By providing access for high mass heavy vehicles there are immediate productivity benefits, including
the following expected gains provided by industry;
•

With the opportunity to utilise higher productivity vehicles (HPV), carrying up to 55 tonnes, a
reduction of approximately 1340 trips per annum is possible. The reduction in heavy vehicle trips
equates to 17,802 tonnes of material transported, mostly harvested timber and livestock.

•

An opportunity of diesel savings of approximately 207,000 litres p.a. or $290,000.

•

Safety improvements – currently minimum passing opportunities exist on Thunderbolts Way –
the strategy proposes a passing lane opportunity in Stage 1 works.

•

A reduction in vehicle accidents with substantial improvements in pavement condition

•

Reduced vehicle operating and maintenance costs and driving times with an improved driving
surface

Timber Transport – Brian Smith Timber Transport Walcha
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•

Brian Smith Timber Transport (BSTT) is based at Walcha, providing log harvesting and haulage
services to the NSW Government and bulk haulage to private concerns. BSTT employs 22 truck
drivers, 4 residing in Gloucester or nearby areas.

•

BSTT is contracted by the NSW Government (Forestry Corporation) to harvest and transport
170, 000 tonnes of radiata pine from the Nowendoc region. The pine is transported to Newcastle,
via Thunderbolts Way and Bucketts Way for direct export as logs. BSTT is also contracted to
harvest and haul hardwood logs from the Walcha forests, about 10,000 tonnes per annum being
transported to various sawmills.

•

In addition to the forestry business, BSTT also operates four B-double tipper combinations, three
of which are 7 axle combinations and use the same route to transport lime, fertilizer and other
bulk products from Newcastle and Gloucester back to the Walcha area. The fourth is a nine axle
combination and cannot use the route.

•

The NSW Government (Forestry Corporation) has a current contract for the harvest of 170 000
tons of pine in the Nowendoc/Walcha area. The next contract to be completed is expected to
have an approximate increase of 50% in the tonnage to be harvested and transported.

•

Current harvested timber under this contract, as well as about 10,000 tonnes of hardwood, is
transported via Thunderbolts Way and Bucketts Way to Newcastle for export and to sawmills
south of Gloucester.

•

Bulk haulage operations also haul product from Newcastle and Gloucester back to Walcha using
the Bucketts way and Thunderbolts Way.

•

Current restrictions limit 19m b-doubles (7 axle) on Bucketts Way and Thunderbolts Way

•

One of the key benefits of upgrade works is the improvement in safety. If BSTT could use High
Productivity Vehicles as an alternative to current 19 metre mini B-doubles (7 axle).
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7.0 Growth and Economic Benefit
By providing access for high mass heavy vehicles there are immediate economic benefits, including the
following expected gains provided by industry;
•

A reduction of approximately 1340 heavy vehicle trips equating to 17,802 tonnes of material,
mostly harvested timber and livestock.

•

A diesel saving of approximately 207,000 litres p.a. or $290,000.

•

A reduction in vehicle accidents with substantial improvements in pavement condition

General Freight Transport – McCulloch Bulk Haulage, Tamworth
McCulloch Bulk Haulage, Tamworth provides a Bulk freight service to the Northern Tablelands of NSW.
Bulk freight including agricultural fertilizer is usually carted via the New England Highway to the northern
tablelands from Newcastle Port. With the proposed upgrade works to Bucketts Way and Thunderbolts
Way, McCulloch Bulk Haulage would use this route for the following benefits:
•

•
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A reduction of kilometres travelled by 70 kilometres per trip, with a result in costs savings of $210
per trip. On average McCulloch Transport has 5 trips per week carrying fertilizer for agricultural
users, saving $1050 in direct costs per week. This equates to a cost saving for the end user of
approximately $2 - $3 per ton of fertiliser delivered.
A reduction in the number of kilometres travelled will also decrease the travel time, reduce the
operational costs and be less demanding on drivers.
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8.0 Tourism
The Armidale region can be accessed directly via Thunderbolts Way from Gloucester and is marketed by
Destination NSW as a key tourist route.
Destination NSW substantially promotes the Armidale area as a tourist destination i.e.;
Explore World Heritage national parks, marvel at Australia’s second-highest waterfall, and enjoy wine
tasting at cool-climate wineries. There are many wonderful things to do and see in the beautiful New
England high country.
Halfway between Sydney and Brisbane, getting to the vibrant city of Armidale is easy by road, train or
air. The charming towns of Guyra, Walcha and Uralla are all within an easy drive of Armidale and near
striking waterfalls, deep gorges, marvellous rivers, ancient rainforest and abundant wildlife.
On some of the finest grazing lands in Australia, this region in the Northern Tablelands of NSW is rich in
history and heritage. Join Armidale Heritage Tours and discover grand cathedrals and colonial buildings.
The New England Regional Art Museum houses two magnificent Australian art collections.
With four distinct seasons, this region is perfect to visit at any time of the year. Outdoor adventures to
explore the natural attractions include bushwalking, kayaking, rafting, fishing, rock climbing and
mountain biking. For spectacular aerial views, take a helicopter joy flight with Fleet Adventures.
There are four national parks that are part of the Gondwana Rainforests of Australia World Heritage Area
- New England National Park, Oxley Wild Rivers National Park, Cunnawarra National Park and
Werrikimbe National Park. Point lookout in the New England wilderness offers breathtaking views.
Eagles Nest walking track is in World Heritage rainforest and Oxley Wild Rivers is home to towering
Wollomombi Falls. There is campground near the falls. The Waterfall Way is a scenic drive between
Armidale and Coffs Harbour, winding through five national parks including the Oxley Wild Rivers.
Enjoy other touring routes including Thunderbolts Way, named after the colonial bushranger Captain
Thunderbolt, aka Frederick Ward. You’ll find plenty places to stay as well as delightful events and
delicious food and wine experiences, from cellar doors to tours, farmers markets and festivals.
Source: http://www.visitnsw.com/destinations/country-nsw/armidale-area
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9.0 Deliverability and Affordability
MidCoast and Walcha Councils have individually identified priority projects for Thunderbolts Way in their
respective local government area. These councils have coordinated in a collaborative planning and
prioritising process to identify the priorities for funding requirements for Thunderbolts Way. The
prioritised projects are listed in section 12.0.
The only formal approvals required for all works are project based Review of Environmental Factors (part
5 Assessment). These approvals are lodged and determined within councils’ development assessment
department. Initial site inspections indicate there are no major environmental risks identified regarding
priority road projects.
Council Contributions
Each council will be contributing a cash component and in kind services for delivery of the projects.
The total contribution towards Stage 1 from the two participating councils is $ 4,000,000 over the 5 year
period. A breakdown of Council contributions and project costs are presented below in table 4:
Council Costs
Total MidCoast Council Projects
Total MidCoast Council Contribution of Above
Total Walcha Council Projects
Total Walcha Council Contribution of Above
Total Thunderbolts Way Corridor Strategy Stage 1

Amount
$12,449,470
$3,000,000
$11,269,600
$1,000,000
$23,719,070

Table 4 – Council Project Costs and Contributions

Deliverability
MidCoast and Walcha Councils are in a position to coordinate and deliver the project in a timely manner.
A project timeline and project management plan will be established on confirmation of funding.
Priority Stage 1 Projects are currently Shovel Ready.
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Risks and Mitigation
Identified risks include;
• Delays in construction (weather conditions), cost overruns, etc. resulting in cash flow problems;
• Design risks;
• Site conditions and the consequences of unanticipated conditions;
• Availability of contractors
Mitigation Measures
• Design for top three priority projects to be completed in house by December 2017.
• Downturns in the construction and mining industries in the region provide positive market
conditions for engagement of contractors
Detailed site inspections and construction estimates have been undertaken for the top three priority
projects. The likelihood of over expenditure is low. Council's tender process is prepared and
administered in accordance with Australian Standard AS 4120-1994, Code of Tendering. The Australian
standard sets out the ethics and obligations of both the Principal and Tenderers in the tendering process.
Council also complies with the Local Government Act and Regulation regarding tendering.
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10.0 Consultation
Consultation with Gloucester Chamber of Commerce and Advance Gloucester, two local community
groups focussed upon ensuring a sustainable economic future for the region, are actively advocating
Thunderbolts Way upgrade to ensure economic growth for the region’s key industries (poultry, dairy and
agriculture and timber exports) and securing reduced travel times and increased safety standards.
Extensive consultation has occurred with industry & NSW government bodies throughout the process of
developing the Thunderbolts Way Corridor Strategy, some examples are as follows:
•
•
•
•
•
•
•
•
•
•

Brian Smith Timber Transport
Marchant Bros Walcha
Walcha Carrying Company
Betts Transport
Forest Corp NSW
Jason Collins Transport
Department of Primary Industries
Livestock and Bulk Carriers Association
Martins Transport
SRH Milk Haulage

Letters of support are in Appendix C from Federal Industry Representative Groups, State Industry
Representative Groups, local businesses and groups and community, some listed above and below:

18

Thunderbolts Way Corridor Strategy

11.0 Project Selection and Priorities
MidCoast and Walcha councils have completed onsite condition assessments and prioritisation process
to identify an agreed priority list for upgrade works.
Projects nominated for funding are based on the current road condition. Councils undertake routine
condition inspections on all road assets at road segment components and are rated on a 1 to 5 scale (1
being “Very Good” and 5 being “Very Poor”). All the road segments nominated are in POOR or VERY
POOR condition (condition 4 & 5) and align with the following description;
Grade

Condition Description

Response

% Remaining Life

5

VERY
POOR

Schedule immediately for
rehabilitation/reconstruction
works

0% to 10%

Structural: Extensive
deterioration and significant
defects evident affecting
structural integrity.
Serviceability: Major pavement
roughness and surface defects.
Increase in road user costs and
a deterioration in the safe
performance of the asset.
Risk management signage and
speed reductions necessary.

4

POOR

Structural: Serious deterioration
and significant defects evident
affecting structural integrity.

Increase risk inspections and
maintenance intensity to
address recurring defects

Schedule for short term
rehabilitation/reconstruction
works 1-2 years.

10% to 20%

Serviceability: Significant
Increase risk inspection
increase in pavement
frequency to address defects
roughness and surface defects.
Increase in road user costs and
a deterioration in the safe
performance of the asset.
Table 5 – Condition Ratings

Projects have been prioritised further based on extent and severity of pavement damage and existing
road geometry.
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Consequences of Not Proceeding with Project
Should the application not be successful the following consequences are likely to prevail;
•
•
•
•
•
•

•
•
•
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Increased risks to road users due to poor driving conditions and increased accident frequency
Increased maintenance costs to keep poor sections of road trafficable
Inefficient freight movements due to capacity limitations
Decreased reputation on roads authorities as (Council, RMS)
Safety risks not addressed by not constructing passing lanes
Risk posed by 19m vehicles with height of 4m not addressed by reducing load heights with the
introduction of High Productivity Vehicles- by lowering the loaded height of the current 19m bdouble vehicles (lowering the centre of gravity static rollover threshold) from approximately 4m to
3m in height reducing the risk of roll-over accidents
Constraints and restriction on the haulage of timber increases costs
No efficiencies realised by reduced travel distances, reduced operator costs as heavy vehicles
will not use Thunderbolts Way in current condition and usage may decline with deteriorating road
conditions
Continued inefficiencies in transport for livestock, timber and agricultural industries resulting in
increased costs of transport
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12.0 Priority Projects Details
Priority projects staged over 5 years are listed below, totalling $23.72m, averaging $4.7m per year.
Proposed Year

Project
Project 1

Council LGA
MidCoast

2018-19
Project 2

MidCoast

Project 3

Walcha

Project 4

MidCoast

Segment/Text Description

Start Lat

Start Long

Length km

MR 7719 Thunderbolts Way/COS before Giro Rd - Start of wide sealed shoulder.

-31.737

151.870

0.497

MR 7719 Thunderbolts Way/Start of wide sealed shoulder - End of wide sealed shoulder.

-31.734

151.869

0.450

MR 7719 Thunderbolts Way/Bretti Nature Reserve Sign lhs - Gap in guardrail.

-31.730

151.867

0.501

$

496,000

MR 7719 Thunderbolts Way/Gap in guardrail from truck accident - COS.

-31.728

151.863

0.571

$

566,000

MR 7719 Thunderbolts Way/End AC top slip corner - Start brifen fence lhs past to

-31.671

151.831

0.532

$

450,000

MR 7719 Thunderbolts Way/Start brifen fence lhs past top slip corner - Construct

-31.668

151.827

0.528

$

437,000

MR 7719 Thunderbolts Way/Construction joint past 90 kmph speed sign - Entrance l

-31.665

151.823

0.557

$

451,000

MR 7719 Thunderbolts Way/Entrance lhs along flat top of hill - COS old segment 4

-31.662

151.819

0.433

$

351,000

Thunderbolts Way 4710 Segment Within Walcha Township

-30.996

151.591

1.210

$ 1,089,000

Thunderbolts Way 4720 Second Segment within Walcha Township

-30.977

151.595

0.900

$ 1,000,000

MR 7719 Thunderbolts Way/COS before brifen fence RHS - Start brifen fence lhs pa

-31.688

151.837

0.423

$

419,000

MR 7719 Thunderbolts Way/End brifen fence RHS - Old segment 38 before top slip c

-31.681

151.832

0.521

$

516,000

MR 7719 Thunderbolts Way/Old segment 38 before top slip corner - Start AC top SL

-31.677

151.833

0.422

$

418,000

1.200

$

648,000

1.250

$

675,000

1.200

$

648,000

1.200

$

648,000

1.150

$

621,000

1.400

$

756,000

1.000

$

540,000

Thunderbolts Way Segment 4540
Thunderbolts Way Segment 4550
2019-20

Thunderbolts Way Segment 4560
Project 5

Walcha

-31.055

151.584

Thunderbolts Way Segment 4570
Thunderbolts Way Segment 4580
Thunderbolts Way Segment 4590

-31.128

151.588

Thunderbolts Way Segment 4600
Project 13

Project 6

2020-21

Walcha

MidCoast

MidCoast

-31.601

151.757

1.060

$

572,400

Thunderbolts Way Segment 4020

-31.592

151.754

1.200

$

648,000

MR 7719 Thunderbolts Way/Property Gate RHS - Hill past Gloryvale Fire Shed

-31.854

151.885

0.5

$

405,000

MR 7719 Thunderbolts Way/Hill past Gloryvale Fire Shed - 60 m before Frasers house

-31.850

151.886

0.528

$

428,000

MR 7719 Thunderbolts Way/60 m before Frasers house - Motorcycle sign lhs

-31.845

151.887

0.523

$

424,000

0.485

$

393,000

0.485

$

393,000

0.486

$

394,000

MR 7719 Thunderbolts Way/100 m before Property 985 lhs - Sag before The Loft

-31.960

151.896

MR 7719 Thunderbolts Way/Sag before The Loft - COS 50 m past 1060 RHS
Project 8

Walcha

Project 9

MidCoast

Project 10

Walcha

2021-22
Walcha

Project 12

MidCoast

$ 1,689,000

$ 2,089,000

$ 1,353,000

$ 4,536,000

$ 1,257,000

$ 1,180,000

151.580

1.020

$

551,000

-30.919

151.567

1.040

$

562,000

MR 7719 Thunderbolts Way/90/80 kmph speed sign old segment 35 - COS construction

-31.702

151.851

0.608

$

602,000

$ 602,000

Thunderbolts Way Segment 4370

-31.330

151.539

0.980

$

529,200

$ 529,200

1.100

$

594,000

1.100

$

594,000

1.100

$

594,000

-31.237

151.559

MR 7719 Thunderbolts Way/Property 50 lhs - Dunmore St end of k & g lhs

-31.973

151.916

0.424

$

412,000

MR 7719 Thunderbolts Way/Old Quarry RHS before Gloryvale Bridge - Start Gloryvale

-31.861

151.868

0.487

$

394,470

$3,550,000

$ 1,113,000

$2,913,200
$ 1,782,000

$ 806,470

Total Thunderbolts Way Corridor Strategy
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$7,109,400

$ 1,220,400

-30.960

Thunderbolts Way Segment 4480
2022-23

$9,340,000

Thunderbolts Way (Uralla Road) 4810

Thunderbolts Way Segment 4470

Year Amount

$ 5,562,000

Thunderbolts Way (Uralla Road) 4760

Thunderbolts Way Segment 4460
Project 11

Total

$ 4,500,000

Thunderbolts Way Segment 4010

MR 7719 Thunderbolts Way/COS old Seg 9 marker - 100 m before Property 985 lhs
Project 7

Total

$806,470
$23,719,070

Thunderbolts Way Corridor Strategy

Appendix A - Project Location Maps
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Thunderbolts Way Corridor Strategy

Appendix B - Project Photos
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Thunderbolts Way Corridor Strategy

Appendix C - Letters of Support
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