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During October and November, we’re visiting communities across the MidCoast 
region to discuss Council’s progress since it was amalgamated, what has been 
achieved so far, and our integrated asset and long-term financial position.  

With roads and bridges representing 76% of the total value of our $3.3 billion asset 
base, they are our greatest challenge. 

This update provides a snapshot of our current position and a proposed way forward.

Strategy 
to address renewals & backlog

Our long term strategy is based on 
recommendations by Morrison Low:
 
• Maintain roads across MCC in their current  
   condition
• Don’t let condition 3 roads slip into  
   condition 4 and 5
• Prioritise condition 4 and 5 roads for renewal 
   based on risk and economic benefit analysis
• Seek additional grant funding for regional 
   roads and major transport routes
• Seek a special rate variation (SRV) to fund  
   the gap in the renewal program

   This will allow us to address the $5M 
   annual renewal gap, stop the backlog 
   from increasing, and start to fund the 
   generational backlog in our roads 
   and bridges.
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Our new region has a population of over 90,000 
people, covers more than 10,000 square kms, and 
includes 190 kms of coastline, 3,574 kms of roads and 
542 bridges, 195 of which are timber.
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Sealed roads are assessed on a scale of 1 (very good) to 5 (very 
poor).  Almost 50% are currently categorised as fair to very 
poor.  Once roads slip into condition 4 and 5, the cost to bring 
them back to standard increases significantly. If funding is not 
available, the backlog of works and community dissatisfaction 
with the road network increases. 

Community research indicates general satisfaction with  
condition 3 roads (and condition 4 for lesser used roads),  
so our immediate goals are to:

• Maximise asset life through a renewal program where roads can  
   be held at condition 3;  
• Prevent condition 4 roads slipping into condition 5 which is  
   unacceptable from an asset management and community  
   perspective; and

• Start to address the asset backlog

Renewal & backlog
Our roads:  
Recent assessment by asset experts Morrison Low found 
we currently have an annual shortfall in renewal funding for 
roads of $5 million.  An additional $5M per year will allow us 
to stop the decline of our road network by preventing roads 
falling from condition 3 to 4, and condition 4 to 5. 

Our bridges:  
At the time of the merger, the combined bridge backlog was 
estimated to be about $4 million, however further 
assessment now indicates this will be significantly higher.  
Investigations continue and are expected to impact the total 
asset backlog figure.  

Our total backlog:
Backlog refers to the total amount of renewal works that 
need to be undertaken to bring Council’s assets to an  
acceptable standard.  The current asset backlog for roads 
and bridges is expected to be $150 - $180M (excluding recent 
findings on the timber bridge network).  We recognise that 
addressing the backlog is a generational issue, and funding 
this fully in the short term is not possible.

MidCoast Council (MCC) was formed in  
May 2016 through the merger of the former 
Great Lakes, Greater Taree City and Gloucester 
Shire Councils.  

Breakdown by road condition:  Length (km); % of total network; 
value of roads in current condition ($M)
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Special rate variation (SRV) proposal

All three former Councils highlighted the need 
for a SRV to address asset renewal and  
backlog issues.  

As MCC, the need remains and a SRV of 5% 
each year for roads and bridges, for 4 years is 
proposed.  This includes the rate peg of 2.5%. 
 
Here’s a comparative summary of pre- and 
post-merger rate paths and SRV proposals. 

Manning region

Great Lakes region

Gloucester region

49.6% over 6 yrs 22.1% over 4 yrs -27.5%

Previous 
Council proposal

MCC proposal
(actual impact)* Difference

20.7% over 4 yrs 20.8% over 4 yrs

63% over 4 yrs** 28.5% over 4 yrs

+0.1%

The modest SRV proposal is  
a means to address our  
renewal and backlog issues.  

Through efficiencies achieved, right-sizing the organisation and support from 
the State Government, our SRV proposal is modest and will deliver sustainable 
improvement in our roads and bridges.  Doing nothing and only applying the 
rate peg of 2.5% for 4 years, will mean continued deterioration of our roads and 
bridges, resulting in the need for a more significant increase after 4 years.  

Sustaining our environment

Environmental 
levy 

We are also proposing to deliver an environmental 
program across the region through an environmental 
levy.  Our proposal includes: 

• Renewing the 6% Great Lakes region  
   environmental levy
• Continuing the existing Manning region 5%  
   environmental levy, and raising it to 6%
• Introducing an environmental levy of 6%  
   for the Gloucester area.  

The environmental program has been well-supported in both 
Great Lakes (20 years) & Manning regions, resulting in the  
protection and improvement of our natural assets.  Continuing 
and extending it across the entire region will:

• Deliver on community priorities of a healthy environment  
   and catchment
•  Allow for integration of strategic environmental  
   protection across the region
•  Attract additional environmental grant funding to deliver 
   community outcomes

The way forward
We believe that by working in partnership we 
can find a constructive and fair way to deliver 
community priorities and a strong regional 
Council. 

Our proposal includes investment from 
Council achieved through efficiencies, the 
State Government, and from our community 
through a proposed SRV of 1 year x 11% and 
3 years x 5%. The 11% includes the 2.5% rate 
peg, 2.5% for roads and bridges and a 6% 
environmental levy for the region.  

2016-17 2017-18 
Year 1

2018-19 
Year 2

2019-20 
Year 3

2020-21 
Year 4

Total

Totals

MCC

State Govt

SRV

$3M $5M $5M $5M Nil $18M

Nil $5M $5M $2M Nil $12M

Nil $2M $4M $6M $8M $20M

$3M $12M $14M $13M $8M $50M

Affordability and impact on  
our ratepayers is key to our 
proposal.

As part of our proposal we are also freezing the waste charge for 3 years,  
providing ratepayers with cumulative savings of $120 over 3 years.  We expect a 
positive outcome for our community with rate levels being held to considerably less 
than would have been the case pre-merger, significant improvements to roads and 
bridges across the region and expansion of activities that protect and enhance our 
natural environment.

We will continue to work with our community to strategically address both short and 
longer term priorities.  Our efforts to quickly identify the combined financial and  
asset position of the new council, and proposing a modest SRV demonstrates our 
focus on addressing community priorities.

The table above shows the proposed contributions to the road and bridge renewal program.

We’ve worked hard to balance this with 
the importance of maintaining our road 
and bridge network.  

-34.5%

* The actual impact on ratepayers is shown in the table above. MCC also proposes to deliver an environmental program across the region through an environmental levy. The actual impact (what they are 
paying now vs what they will be paying with the MCC proposal) in the 3 regions varies due to the different existing environmental levies.    Figures are cumulative and include an assumed rate peg of 2.5%. 
Details of the impact on average residential rates in each of the 3 regions is available on separate handouts. ** 63% includes the last year of an existing 13% special rate variation and a proposed 3 years x 
13% increase as per the Fit for the Future submission of the former Gloucester Shire Council.

13% for 2017-18 28.5% over 4 yrs +15.5%


