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Community Strategic Plan: Overview

Q: What is a Community 
Strategic Plan?  
A: The Community Strategic Plan (CSP) 
is our roadmap for the future for our local 
region. It expresses our community’s vision 
and sets a direction for everything we must 
do together as a community over the next 
decade or so to make the vision a reality.

Q: What is a Community 
Strategic Plan?
A: The Community Strategic Plan (CSP) 
is our roadmap for the future for our local 
region. It expresses our community’s vision 
and sets a direction for everything we must 
do together as a community over the next 
decade or so to make the vision a reality.

Q: Why do we need a Community 
Strategic Plan? 

A: Under legislation, NSW Councils are required to 
develop a CSP to create a whole of  community vision 
so that council and community are all working in the 
same direction. Council’s four year and annual planning 
then flows from this plan. The Plan also provides a way 
for Council to be accountable to the community and 
the State Government by reporting annually on how 
implementation it is progressing.

Q: How has the community been 
consulted? 

A: The CSP is developed through consultation with our 
community. This work began soon after the merger 
in 2016 with the “What is MidCoast” project, and will 
continue throughout until the end of 2017.

Input from our community has also been gained by 
reviewing:

• the CSPs of the three pre-merger councils (based on 
community consultation)

• results of the 2016 MidCoast Council Customer 
Satisfaction Survey

• results of the 2016 MidCoast Council Assets Service 
Level Review

• local community plans
• MidCoast Water strategic documents
• outcomes from other recent council consultations, 

for example, MidCoast Destination Management 
Plan and MidCoast Regional Economic Development 
Strategy

• State and regional plans
• Australian Bureau of Statistics data
• Consultation outcomes with various community 

networks and groups.
Consultation will continue throughout 2017.

Q: Who owns the CSP?
A: The Plan is owned by the whole community. Council 
is the custodian of the Plan on behalf of community and 
is responsible for reporting back to the community, as 
well as to State Government, on progress.

Q: Whose responsibility is it to 
implement the plan?
A: The responsibility for making the long term 
community vision a reality rests with all of us and we 
at MidCoast Council look forward to working in close 
collaboration with our community, key partners and 
stakeholders in making MidCoast an even better place 
to live, visit and invest.

Q: How can I get involved?
A: Council is planning further community consultation 
during December. There will be a variety of ways to 
get involved including the Have Your Say section of 
council’s website, an online survey, pop up events and 
static displays at various community locations. 
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