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ow to find out what's going on at Council 

 
 
 

 
The best way to find out information about Council is to visit the MidCoast 
Council website, look at the meeting agendas and business papers, read 
'Keeping up with Council' quarterly newsletter and Council's weekly ad in 
local newspapers (The Great Lakes Advocate, Gloucester Advocate, 
Wingham Chronicle and Manning River Times). Alternatively we welcome 
you to drop into a Council office in Forster, Gloucester, Stroud, Taree and 
Tea Gardens. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ow to contact us 

 

Web www.midcoast.nsw.gov.au 
 

In person Forster  
Breese Pde, Forster 
Monday to Friday, 8.30am - 4.30pm 
 
Gloucester 
89 King Street, Gloucester 
Monday to Friday, 9.00am - 4.00pm 
 
Stroud  
6 Church Lane, Stroud 
Monday to Friday, 9.00am - 12.00pm 
 
Taree 
2 Pulteney Street, Taree 
Monday to Friday, 8.30am - 4.30pm 
 
Tea Gardens 
Myall St, Tea Gardens 
Monday to Friday, 9.00am - 4.00pm 
 

Phone 02 6591 7222 (Forster)  

02 6538 5250 (Gloucester) 

02 4994 5204 (Stroud) 

02 6592 5399 (Taree) 

02 4997 0182 (Tea Gardens) 

 

Fax 02 6591 7200 
 

Mail PO Box 450, Forster NSW 2428  
 

Email council@midcoast.nsw.gov.au 
 

  

H H 

http://www.midcoast.nsw.gov.au/
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nterim General Manager's Message 
 
 

I'm pleased to present the first fully integrated Operational Plan for MidCoast 

Council. The 2017-2018 Plan outlines the activities and services Council will 

provide during that time. It also includes information on the MidCoast area, the 

statement of revenue policy and the capital works program. 

The activities in the plan are aligned with four key directions for the area. The 

key directions of environment, economic responsibility, social commitment 

and civic leadership reflect the focus areas of each of the former three 

Councils (Greater Taree, Great Lakes and Gloucester) that merged to form 

MidCoast Council. 

Throughout the past year we have continued to provide 'business as usual' 

services to our community while we also proceed on the complex and lengthy 

journey of integrating our services, processes, systems and people.  

Since MidCoast Council was created on 12 May 2016, the focus has been on 

creating a strong foundation of organisational health and performance. As we 

track our progress against the NSW Government's key milestones for merged 

councils, I am encouraged and proud of the ongoing efforts staff are 

continuing to make to meet and exceed these outcomes that benefit the 

MidCoast community. 

This solid base has been built through a focus on key areas such as: 

‐ creation of 'fit for purpose' organisational structure 

‐ integration and confirmation of the asset and financial position 

‐ community engagement 

‐ building partnerships with Government agencies 

‐ integration of key strategic frameworks for the MidCoast area 

 

The first election for MidCoast Council will take place on 9 September 2017 

where you will elect eleven community members to represent you and the 

MidCoast local government area for a 3-year term. This is an important 

milestone for Council and the community as we move from the Administration 

period into an elected body.  

 

The strong foundation that has been established will allow the newly elected 

Council to focus on the strategic direction for Council's activities for the 

community. I and my fellow staff are excited about engaging with the new 

Council on this journey. 

At the time of publication, Council was awaiting a determination from the 

Independent Pricing and Regulatory Tribunal (IPART) on a Special Rate 

Variation application. The application was made after consultation with the 

MidCoast community and careful consideration of the direction that the three 

former Councils were taking to address significant asset issues.  

A successful application will allow Council to address a critical annual gap of 

$5 million in available funding for road renewals as well as to start addressing 

the $180 million backlog of works on our extensive road and bridge network. 

On 28 June 2017 the NSW Government approved the proposal to dissolve 

MidCoast Water and integrate its functions into MidCoast Council. Nothing will 

change from a service delivery perspective and operational efficiencies that 

will be achieved through the integration of functions, will ultimately deliver cost 

savings for the community. 

Our achievements to date are recognised by the State Government and 

MidCoast Council is seen as a strong regional Council that partners with its 

community and other Government agencies to achieve operational and 

strategic outcomes for the MidCoast Council community. We will continue to 

build on these partnerships and realise efficiencies and savings in our 

operations, as we seek innovative ways to fund priority projects for the 

Council area. 

I look forward to working with you and the newly elected Council over the 

course of their term to establish MidCoast Council as a sustainable and 

effective organisation that delivers outcomes to its community and 

stakeholders.  

 

 

 

 

 

GLENN HANDFORD 

General Manager 
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ow Council works 
 
 
 

Council’s main sources of revenue are rates, government grants, investments, 
fees and other charges. This income is used to provide the community with a 
range of services. 
 
The Stronger Communities Fund established by the NSW Government to 
assist merging Councils also provides support to deliver priority infrastructure 
and services projects. 
 
MidCoast Council has allocated over $500,000 of this funding towards 
deserving community projects. The second round of $500,000 in grant funding 
will be made available for community projects to be undertaken in 2018. 
 
Major projects funding of $14 million has been allocated towards the region's 
road and bridge assets. These funds are already being invested into critical 
works on Council's transport network.  
 
Council also received $5 million from the State Government to assist with 
merger implementation costs. The main component of this funding will be to 
support complex IT system integration. 
 
The responsibilities of Council are derived from the Local Government Act 
1993 and other Acts enacted by the Parliament of NSW. The Local 
Government Act and its Regulations serve as an administrative and structural 
blueprint for all councils in NSW. 
 
As a merged Council currently under Administration, the NSW Department of 
Premier and Cabinet also guides certain activities and sets various 
milestones. One Council elections are held in September 2017, the NSW 
Office of Local Government will be the primary State Government Department 
liaison for Council. 
 
 

 

eetings 
 
 
 

Ordinary Council meetings are open to the public and are generally held once 
a month. The venue of the meetings will alternate between the chambers at 
Gloucester, Forster and Taree. As a result of the amalgamation of the three 
former councils an independent Administrator appointed by the Minister for 
Local Government, with support from the Interim General Manager, will lead 
the Council until elections are held on 9 September 2017.  
 
Former Mayors and Councillors were given the opportunity to apply to help 
shape the future of the new council by serving on the Local Representation 
Committee (LRC) providing advice to the Administrator. 
 
Each Ordinary Council meeting agenda includes a ‘Meet the Public’ session 
where community members can address Council on matters of interest to 
them. 
 
Other meetings Council also hold include the Local Traffic Committee and the 
Development Control Unit Meetings.
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ur region 
 
MidCoast Council was formed by proclamation on the 12

th
 May 

2016 and comprises the former Greater Taree City, Great Lakes 
and Gloucester Shire Council areas. Since the amalgamation of the three 
former Councils MidCoast Council continues to evolve and develop its own 
unique identity with a diverse community and rich natural environment. 
 
MidCoast Council is located on the boundary of the Hunter and Port 
Macquarie Hastings regions of NSW, about 320kms north of the Sydney CBD. 
The area of 10,052 km

2
 houses an estimated resident population of 91,647 

(ABS ERP 2016). 
 
From the mountains to the beaches the MidCoast Council area boasts an 
exceptional, expansive, tranquil and beautiful environment. This spectacular 
region characterised by pristine waterways, stunning landscapes and 
abundant natural treasures provide for a lifestyle that many residents and 
tourists have come to enjoy. The community values the diversity, energy and 
harmony of the natural landscapes and they work together to ensure its 
preservation for the present and future generations. 

 

 

 
The MidCoast district was originally home to the Biripi and Worimi Aboriginal 
people. The Biripi people inhabited the area between Tuncurry, Taree and 
Gloucester; and the Worimi people occupied the land between Barrington 
Tops and Forster in the north and Maitland and the Hunter River in the south. 
 
The MidCoast Council region is comprised of a number of main population 
centres including Taree, Forster/Tuncurry, Tea Gardens/Hawks Nest, 
Gloucester, Wingham, Hallidays Point and Old Bar. In addition there are a 
number of smaller towns and villages within the region, each with their own 
unique character and community spirit. 
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opulation 
 

The MidCoast region has an estimated residential population of 91,647 
(ABS ERP 2016) and has experienced significant population growth 

over the last 10 years, with empty nesters and retirees strongly represented in 
this growth. 
 

The population characteristics of the MidCoast local government area are 
characterised by a significantly higher proportion of people in the older age 
groups (60+) and a lower proportion of people in the age groups 20-39 years, 
compared to regional NSW. People aged 60+ years currently represent more 
than one-third of the MidCoast Council area's total population at 34.3%, 
making it one of the largest communities of an ageing population in NSW, well 
above the state and regional average of 20.3% and 24.6% respectively. 
 

From 2006 to 2011, MidCoast Council area's population increased by 3,142 
people (3.8%). This represents an average annual population change of 
0.75% per year over the period. The largest changes in age structure are in 
the following age groups: 

 65 to 69 (+1,150 persons) 

 60 to 64 (+1,024 persons) 

 70 to 74 (+866 persons) 

 85 and over (+688 persons) 

 
At present 85.1% of our population are Australian born, with 4.7% identifying 
as being Aboriginal or Torres Strait Islander. English is the main language 
spoken by 93.2% of our population, and 2.2% of our population speak a non-
English language.  

conomy 
 
The Council area encompasses a total land area of over 10,000km

2
, of 

which a large proportion is National Park, State Forest and nature 
reserves. Much of the rural area is used for timber production and agriculture, 
with dairy and beef production being the main agricultural pursuits. Coal 
mining and oyster farming are also important industries. In more recent years 
there has been an increasing number of viticulture industries. 
 
The three most popular industry sectors in 2011 were: 
 

 Health Care and Social Assistance (4,567 people or 15.5%) 

 Retail Trade (4,028 people or 13.7%) 

 Construction (2,636 people or 9.0%) 
 

In combination, these three industries employed 11,231 people in total or 
38.2% of the total employed resident population. 
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The largest changes in the jobs held by the resident population between 2006 
and 2011 in the MidCoast Council area were for those employed in: 
 

 Health Care and Social Assistance (+853 persons) 

 Manufacturing (-389 persons) 

 Agriculture, Forestry and Fishing (-245 persons) 

 Construction (-230 persons) 
 

An increase in healthcare and social assistance jobs is most likely a result of 
the growing population of 'retirees' over the age of 60 years moving to the 
area. 
 
Other noticeable changes are the decreasing number of workers in the 
manufacturing; agriculture, forestry & fishing; and construction employment 
areas.  

 

 
 

mployment 
 

The size of the MidCoast Council area's labour force in 2011 was 
32,211, of which 12,710 were employed part-time and 16,031 were full 

time workers. 
 
According to the 2011 ABS census of the total labour force the local 
unemployment rate was 8.6% much higher compared with 6.1% for regional 
NSW.  
 

 81.3% of the MidCoast Council area's working residents live and work 

in the area (23,910 people) 

 7.6% live in the area but work outside (2,245 people) 

 4.9% of people work in the MidCoast Council area but live outside of 

the area (1,233 people). The majority of these workers travel from the 

Port Macquarie- Hastings and the Port Stephens areas. 
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bout the plan 
 
 
This is first fully integrated Operational Plan MidCoast Council. The 

framework for the Plan uses 4 key direction areas. Under each key direction 
are objectives and strategies that reflect the three former Council’s community 
strategic plans as well as the values and attributes identified by the MidCoast 
community during recent consultation and engagement activities. 
 
The requirement for merged councils to have a fully integrated community 
strategic plan will be fulfilled by the community strategic plans of the former 
councils. A community strategic plan for the MidCoast region must then be 
endorsed by the newly elected Council by 30 June 2018.  

 
The Operational Plan applies to 1 July 2017 - 30 June 2018 and outlines in 
detail the individual activities, services, key projects and capital works that 
Council will deliver in the year. It sets out a program of activities across the full 
range of Council's services, focussing directly on the Key Directions, 
Objectives and Strategies, ensuring they are within Council's realm of 
responsibility and they are supported through a Resourcing Strategy. It 
includes measures to track our progress in achieving the activities.  
 
The requirement for MidCoast Council to have a 4-year delivery program will 
be fulfilled by the delivery programs of the former councils until a new delivery 

program is prepared by the new council by 30 June 2018. Newly merged 
Councils must adopt a 3-year Delivery Program to cover the period from   
1 July 2018 to 30 June 2021 to be consistent with Integrated Planning & 

Reporting timeframes of other NSW Councils. 
 
The Budget for 2017/2018 shows income, expenditure and capital programs. 
This document also includes information on rates for 2017/2018. Council's 
fees and charges for 2017-2018 are contained in a separate document. 
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ntegrated Planning and Reporting Framework 
 
 
All NSW Councils are required by legislation to develop short-term, 

medium-term and long-term plans under the NSW Integrated Planning and 
Reporting Framework (IPR). IPR allows Council to draw their various plans 
together, to understand how they interact and to get the maximum leverage 
from their efforts by planning holistically for the future of the MidCoast local 
government area. 
 
Council's integrated planning documents include the following: 

► Community Strategic Plan (10-20 years) 
► Delivery Program 
► Operational Plan 
► Resourcing Strategy (including a Long Term Financial Plan, Asset 

Management Strategy & Plans and a Workforce Management Plan) 
► Annual Report 

 
As a merged Council these documents are currently being developed through 
integration of the former Council plans. The integrated framework is 
represented below. 

 
 

 

ow do the documents fit together? 
 
 
 

Community Strategic Plan (CSP) 

The community's plan for the future, representing the long term aspirations for the area. Council 

has a role in preparing and monitoring the plan on behalf of the community. A MidCoast Council 

CSP will be adopted by 30 June 2018. Additional information on the MidCoast CSP can be found 

on the following page. Key elements of a CSP: 

· 10-20 year plan 

· Overarching vision developed by the community 

· Defines objectives and strategies to achieve community goals 

· Reviewed each four years following the election of a new Council 

 

Local Community Plans 

Individual community plans specific to an area. These plans are used to inform the Community 

Strategic plan and also the Delivery Program. 

 

Delivery Program 

The Council's commitment to delivering on the goals and objectives the community outlined in the 

CSP. Key elements of the program: 

· Usually a four year timeframe but specific to newly merged councils the initial DP will be 

for a 3 year period to align with the IPR schedule for all NSW councils 

· Aligned with Council term of office 

· Sets out principal activities to be undertaken to deliver on the MidCoast Council CSP 

· All plans, projects, activities and funding allocation must be linked to this Program 

 

Operational Plan 

Council's annual plan including the individual projects and activities to be undertaken in that year 

to achieve the Delivery Program. Key elements of the Plan: 

· One year timeframe 

· Provides information on Council's activities, services and projects 

· Includes Council's Statement of Revenue Policy and estimated income and expenditure 

· Sets performance measures 

 

Resourcing Strategy 

Suite of three documents that set out Council's ability to provide the resources - time, money, 

assets and people - to carry out the Delivery Program and Operational Plan, and to achieve the 

community's long-term aspirations. The Strategy focuses in detail on matters that are the 

responsibility of Council. As a merged Council these documents are currently being developed 

through integration of the former Council plans. Key elements of the strategy: 

· Long Term Financial Plan - 10 years 

· Asset Management Strategy & Plans - 10 years 

· Workforce Management Plan - 4 years 
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ommunity Strategic Plan - MidCoast Council  

 
 
In the absence of a MidCoast CSP the CSPs from the three former Councils have been used to inform the 2017/18 Operational Plan. This Plan is 

Council's guide for implementing actions across the MidCoast area during the 2017/2018 financial year. The creation of a MidCoast Council Community Strategic 
Plan to reflect the community's priorities and aspirations, and to inform the planning of Council's focus areas, is being developed and will be endorsed by the new 
Council by 30 June 2018. 
 
Council has been working collaboratively with the community across the Council area to identify the values and attributes of the Council area. This information will 
also be used to guide the consultation process for development of the first MidCoast CSP and the community's long term vision and key directions, objectives and 
strategies to achieve the vision.  
 
The values and attributes of the MidCoast region have been expressed by participants as follows: 
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ey Directions, Objectives & Strategies 
 

 

 

 

 
 

 

 

 

 

 

 

The key directions, objectives and strategies for the 2017/18 Operational Plan are representative of the three former Council's plans. The overarching framework is 
based on the quadruple bottom line approach with a focus on: Environmental, Economic, Social and Civic Leadership. Future Delivery Programs and Operational 
Plans will be based on the objectives and strategies in the MidCoast Community Strategic Plan.  
 

 
 

 

Key Direction 1  Environmental focus 
 

Objective 1:  Protect and enhance our natural and diverse environments  

1.1 Implement effective environmental management through well set 

plans, strategies and actions 

1.2  Undertake research and monitor the changes in the environment to 

inform actions 

1.3  Undertake noxious and environmental weed management to reduce 

impact on the environment 

 
Objective 2:  Manage our expansive water catchments to provide healthy 
waterscapes 

2.1  Protect and preserve our waterways for current and future use  

2.2  Proactively manage catchments to reduce potential pollutants 

 
Objective 3:  Plan and prepare for climate change 

3.1  Implement response programs based on a risk based approach 

3.2  Ensure that potential future changes in our coastline have been 

adequately considered and planned for  

 
Objective 4:  Ensure that development is ecologically sustainable and 
appropriate 

4.1  Implement appropriate land-use planning tools and controls that are 
based on ecologically sustainable principles 

 
 
 

Objective 5:  Sustainably manage our waste 

5.1  Manage the sustainable disposal of waste to minimise impact on the 
environment 

5.2  Implement waste minimisation programs throughout the community 
with the aim to reduce, reuse or recycle waste 
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Key Direction 2  Economic responsibility 
 

Objective 6:  Provide a supportive environment that encourages our local 
businesses and tourism industry to grow and strengthen 

6.1 Market the MidCoast region to visitors, businesses and residents based 

on the strengths of our area 

6.2 Support our existing business community and encourage the 

development of new business and job opportunities 

 
Objective 7:  Provide a transport infrastructure network that meets current 
and future needs 

7.1 Identify, plan and manage a transport network that is based on 

recognised asset management principles 

7.2 Maintain the transport network infrastructure to agreed service 

standards 

7.3 Plan and develop safe pedestrian and cycle traffic paths 

7.4 Develop and implement a stormwater plan that meets 

environmentally sustainable standards 

 

 

Key Direction 3  Social commitment  
 

Objective 8:  Support a resilient, caring and involved community with 
strong community partnerships  

8.1 Advocate for and enable opportunities to experience lifelong learning 

through improved access to educational facilities and innovative 

technologies 

8.2 Provide positive support to the young people of the community 

8.3 Increase partnerships to enable Aboriginal community members to 

have greater access to services and activities 

8.4 Continue to expand on inclusive opportunities for the Ageing and 

Disability community members, while ensuring access to support 

services  

8.5 Provide opportunities for active and participatory arts and cultural 

experiences throughout the community 

8.6 Increase community inclusion, cohesion and social interaction 
 

Objective 9:  Provide the right spaces and places to support a diverse life 
balance  

9.1 Ensure community and cultural facilities and services reflect current 

and future needs 

9.2 Ensure sporting and recreational facilities and services reflect current 

and future needs 

9.3 Maintain and deliver community infrastructure to agreed service 

standards  

 
Objective 10:  Promote a safe and healthy community with shared 
responsibility  

10.1  Support local health facilities and services that meet local needs 

10.2 Promote community safety as a shared responsibility  

10.3 Regulation implementation is predictable, consistent and fair 

 
Objective 11:  Plan for sustainable growth and development 

11.1 Manage growth to reflect current and future needs  

11.2 Manage urban development and ensure it respects the character of 
the area in which it is located with consideration to accessibility, 
adaptability and affordability 

11.3 Plan for the conservation and protection of our built heritage 
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Key Direction 4  Civic leadership 
 

Objective 12:   Develop and maintain sound organisational health through 
leadership, staff, and culture that contributes to Council's success and a 
positive customer-centric culture 

12.1 Develop an organisational culture that focuses on the delivery of 
quality outcomes while providing job satisfaction 

12.2 Implement an integrated program that focuses on the continuing 
development of leadership capability throughout the organisation  

12.3 Support a strong diverse leadership and a culture that values 
performance and adaptability 

12.4 Develop and maintain a skilled, motivated and accountable workforce 

12.5 Provide good governance  

 

Objective 13: Ensure robust community relationships where everyone has a 
voice in the vision for their community 

13.1 A welcoming and easy to deal with Council where customers have a 

positive experience of Council service delivery 

13.2 Use of technology to share information and provide easy access to 

services through a variety of channels 

13.3 Utilise clear communication methods to share information and 

encourage an informed community to enable meaningful participation 

and open dialogue on local and regional issues 

13.4 Ensure decisions made are transparent and in the best interest of 

customers and stakeholders 

13.5 Support community involvement in strategic planning for their area 

 

Objective 14: Establish and maintain Council as a strong partner in the 
system of government, with a strategic outlook and focus on 
representing and progressing matters of local and regional 
significance   

14.1 Ensure effective governance practices are in place to enable 

councillors to fulfil their strategic role 

14.2 Provide adequate resources for elected members to perform their role 

14.3 Advocate local and regional interests with State and Federal 

government and actively contribute to regional and state initiatives 

 

Objective 15: Utilise Integrated Planning as the central framework for 
Council's operations and apply an adaptable, responsive approach to 
ensure positive outcomes for customers  

15.1 Use IP&R to inform the strategic direction for Council that focuses on 

current and future customer needs  

15.2 Assess organisational performance against strategic objectives and 

recognised frameworks and use information to make improvements 

that ensure sustainability 

15.3 Ensure that Council demonstrates strong financial performance 

15.4 Apply structured continuous improvement methods to achieve 
effectiveness and efficiencies 

 

Objective 16: Generate, collect and analyse the right data to inform 

decision-making  

16.1 Implement technology that enhances access to efficient services and 

information  
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ow we will implement the plan 
 
The Delivery Program outlines the priorities to be pursued by Council during its term of office, and the Operational Plan provides details of the projects, 
works and services being undertaken in the year ahead. Council as an organisation is responsible for delivering the Operational Plan. 

 

rganisational structure 
 
Below is the current adopted organisational structure for MidCoast Council; it is adaptable and will be reviewed in line with our changing environment to 
ensure it best meets the needs of the organisation and its customers. The structure will change following the first MidCoast Council elections on 9 

September 2017 when the role of the Administrator and Local Representative Committee will be replaced by the elected body. At the time of writing, the NSW 
Government was also considering the dissolution of MidCoast Water and transferring its assets, liabilities and functions to MidCoast Council. Should this occur, a 
new organisation structure will be adopted to reflect this change. 
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 General Manager 

Administrator 

Local Representative 

Committee 

Corporate & 

Business Systems 
Planning & Natural 

Systems 

Libraries 

Community Spaces 
Recreation & Trades 

Community Services 

Growth, Economic 
Development & 

Tourism 

Engagement & 
Communications 

Transport Assets 

Projects & Engineering 

Operations North 

Operations South 

Engineering & 

Infrastructure 

Community Spaces 

& Services 

Finance 

Governance 

Information & 
Communications 

Human Resources 

Property & Commercial 
Services 

Corporate Strategy 
Office 

 

Strategic Planning 

Development 
Assessments 

Building Services 

Natural Systems 

Waste, Health & 
Regulatory Services 
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ow we will report on progress 
 
It is important to both the community and Council that we regularly 
report on progress toward delivering the activities, services and 

projects in the integrated set of plans, and ultimately in delivering the 
MidCoast Council Community Strategic Plan. 
 

Budget review 

 Quarterly 

 Reports on performance against the adopted budget 
 

Performance report 

 Six monthly 

 Reports on performance in implementing the activities in the Delivery 
Program and Operational Plan 

 

Annual report 

 Annually 

 Focuses on Council's implementation of the Delivery Program and 
Operational Plan 

 Includes information required by legislation such as audited financial 
reports 

 

End of term report 

 Four yearly (three years for merged councils to return to a consistent 
IP&R reporting schedule) 

 The outgoing Council's report to the community on Council's progress 
in implementing the MidCoast Council Community Strategic Plan 
during its term 

 Focuses on actions and initiatives over which Council has direct 
influence 

 

State of Environment report 

 Four yearly (three years for merged councils to return to a consistent 
IP&R reporting schedule) 

 Produced as part of the Annual Report in the year of the ordinary 
election 

 Reports on environmental objectives in the MidCoast Council 
Community Strategic Plan 
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section two 

operational plan 2017-2018 
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ow to read this document 
 

This document is structured around four Key Directions and 
associated Objectives and Strategies that form the foundation of the 
Community Strategic Plan. 

 
The Key Directions define the big picture priority areas while the Objectives 
identify what we are trying to achieve. Supporting these are the Strategies that 
tell us how we are going to get there and what we will focus on, and the 
measures help us know if we're making progress. 
 
The Activities for the one year period included in the Delivery Program and 
Operational Plan indicate Council’s commitment to achieving the outcomes 
that the community desires, for those strategies that fall within Council’s realm 
of responsibility. As a newly merged Council, the activities are expressed as 
one year actions. 
 

 
 

 
 
 

 
 

Those items that are the responsibility of others either solely or in association 
with Council will be identified in the MidCoast Community Strategic Plan, 
including where Council’s activities link to the NSW State Plan. 
 
Council's Statement of Revenue Policy is also included which discusses the 
proposed rates, fees and charges for 2017-2018. The fees and charges for 
the period are presented in a separate document. 
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Environmental Focus 

 
 

Objective 1 Protect and enhance our natural and diverse environments 

Strategy 1.1 Implement effective environmental management through well set plans, strategies and actions 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

1.1.1 Implement tasks identified within Bushfire Risk Management plans % of identified tasks completed 
Community Spaces, Recreation and 
Trades 

1.1.2 Attend Bushfire Risk Management Committee meetings 
# of meetings attended 

# of meeting held 

Strategic Planning / Community Spaces, 
Recreation and Trades/Natural Systems 

1.1.3 
Implement adopted plans and strategies aimed at improving water quality and biodiversity throughout the 
MidCoast area 

% of annual program implemented Natural Systems 

1.1.4 Commence development of a biodiversity strategy Draft strategy prepared by June 2018 Natural Systems 

1.1.5 Develop asset management plans for priority natural reserves Asset management plans developed Natural Systems 

1.1.6 
Undertake natural asset maintenance activities (bush regeneration/weed control/pest control) in natural 
reserves 

% of asset program implemented Natural Systems 

1.1.7 
Implement navigation dredging strategy including monitoring and/or maintenance works  for identified priority 
sites in Manning, Myall and Wallis estuaries 

% Dredging Strategy implemented Natural Systems 

Strategy 1.2 Undertake research and monitor the changes in the environment to inform actions 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

1.2.1 
Annual report card for the health of the waterways of the MidCoast area developed and presented to the 
community 

Report card launched and publicised 

Comparison to previous year's results 
Natural Systems 

Strategy 1.3 Undertake noxious and environmental weed management to reduce impact on the environment 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

1.3.1 Undertake education programs to raise community awareness of the impact of high priority weeds Number of events attended and people engaged Natural Systems 

1.3.2 Continue implementation of the NSW Weeds Action program focussing on high priority weed infestation 
Number of property inspections undertaken 

Hectares of weeds managed 
Natural Systems 
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Objective 2 Manage our expansive water catchments to provide healthy waterscapes 

Strategy 2.1 Protect and preserve our waterways for current and future use 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

2.1.1 
Identify priority sub-catchments and waterways for protection and restoration. Undertake restoration of priority 

water ways.  
Priority catchments identified. Extent of restoration 
work undertaken 

Natural Systems 

2.1.2 Undertake high priority aquatic weed management focussing in the upper catchments 
Number of kilometres of river managed, hectares 
controlled 

Natural Systems 

Strategy 2.2 Proactively manage catchments to reduce potential pollutants 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

2.2.1 
Undertake community engagement programs and develop partnerships and incentive programs to advance 
catchment health improvement activities on private land   

Number of landholders engaged  Natural Systems 

 
 

Objective 3 Plan and prepare for climate change 

Strategy 3.1 Implement response programs based on a risk based approach 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

3.1.1 
Develop Old Bar Manning Point Coastal Management Program which would consider sea level rise 
implications 

Draft prepared by 2018 Natural Systems 

Strategy 3.2 Ensure that potential future changes in our coastline have been adequately considered and planned for 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

3.2.1 
Develop Old Bar Manning Point Coastal Management Program which would consider sea level rise 
implications 

Draft prepared by 2018 Natural Systems 
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Objective 4 Ensure that development is ecologically sustainable and appropriate 

Strategy 4.1 Implement appropriate land-use planning tools and controls that are based on ecologically sustainable principles 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

4.1.1 

Develop a project plan and commence implementation of actions aimed at developing a single simplified 
planning framework for the MidCoast region through standardisation of the 3 existing LEPs.  Scoping 
undertaken to inform the preparation of a consolidated Development Control Plan (DCP) for the MidCoast 
region 

Council endorsement of project plan standardisation 
of LEPs and commence implementation of plan 

Consolidated DCP scoping undertaken 

Strategic Planning 

4.1.2 
Create a new contemporary land use planning framework for the MidCoast region through undertaking a 
staged approach to the preparation of a Local Planning Strategy for MCC to guide and inform a 
comprehensive MCC LEP 

Stages defined and actions commenced 
Strategic Planning / Growth, Economic 
Development and Tourism 

4.1.3 
Prioritise planning strategies and studies and focus on priority projects, including residential land supply and 
demand and servicing assessment, Rural Economic Diversity Strategy, Housing Needs Strategy (or similar) 
and Economic Development Strategy 

Actions undertaken on priority projects 
Strategic Planning / Growth, Economic 
Development and Tourism 

4.1.4 
Ensure the three existing LEPs remain current and deliver on community expectations for sustainable 
outcomes through preparation of high priority strategic planning proposals for amendments 

Number of amendments considered 

% of amendments adopted 
Strategic Planning 

4.1.5 
Ensure the three existing DCPs remain current and deliver on community expectations for sustainable 
outcomes through preparation of high priority amendments  

Number of amendments considered 

% of amendments adopted 
Strategic Planning 

4.1.6 

Ensure Council's LEP, DCPs and other policies and practices are responsive to the community, and reflect 
any changes made to State Government legislation or relevant initiatives  

Provide input to proposed State Government policy and legislation as appropriate 

Endorsement from Council on proposed changes Strategic Planning 

 

Objective 5 Sustainably manage our waste 

Strategy 5.1 Manage the sustainable disposal of waste to minimise impact on the environment 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

5.1.1 Develop and schedule implementation of a local Waste Strategy Action Plan 
Plan adopted by Council with prioritised action plan 
for 2018/19 

Waste, Health and Regulatory Services 

5.1.2 Undertake a service review of waste facilities functions and make recommendations for efficiencies 
% of recommendations adopted by Council 

% of recommendations implemented 
Waste, Health and Regulatory Services 

5.1.3 Review Waste Collection & Recycling contract extension Provide recommendation for Council adoption Waste, Health and Regulatory Services 

5.1.4 Promote Community Recycling Centres (CRC) # CRC advertisements Waste, Health and Regulatory Services 

5.1.5 

Prepare tenders for the operation of the : 

1. Tuncurry Waste Transfer Centre 
2. Tuncurry Community Recycling Centre 
3. Bulahdelah Waste Transfer Centre 
4. Tea Gardens Waste Transfer Centre 
5. Stroud Landfill 

Contracts signed for each facility Waste, Health and Regulatory Services 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

5.1.6 Implement the adopted master plan for the Tuncurry Waste Management Centre % of master plan implemented Waste, Health and Regulatory Services 

5.1.7 Install a weighbridge at Tea Gardens Waste Transfer Centre Weighbridge commissioned Waste, Health and Regulatory Services 

Strategy 5.2 Implement waste minimisation programs throughout the community with the aim to reduce, reuse or recycle waste 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

5.2.1 Upgrade Gloucester Landfill  Meets EPA licence conditions Waste, Health and Regulatory Services 

5.2.2 Undertake capping of Tuncurry Landfill  % of capping completed Waste, Health and Regulatory Services 

5.2.3 Operate landfills in accordance with EPA licence conditions Number of breaches Waste, Health and Regulatory Services 

5.2.4 Operate transfer stations in accordance with licence conditions Number of breaches  Waste, Health and Regulatory Services 

5.2.5 
Ensure collection of all domestic and commercial bins placed out before 6am on day of collection to ensure 
waste is collected and disposed of appropriately 

< 1% of collections missed Waste, Health and Regulatory Services 

5.2.6 Deliver new bins on the next service day for the area after receipt of order 90% delivered next day Waste, Health and Regulatory Services 

5.2.7 
Undertake weekly audits of the Bucketts Way Landfill to ensure that contractual and licensing obligations are 
being met 

90% compliance rate Waste, Health and Regulatory Services 

5.2.8 Advocate for improved solid waste regulations and funding  Number of regional waste group meetings Waste, Health & Regulatory Services 

5.2.9 Review on site sewage management approval process to simplify, streamline and reduce resource allocation 
Review complete by March 2018 

# of recommendations for efficiencies adopted 
Waste, Health and Regulatory Services 

5.2.10 
Undertake a proactive risk based inspection program of on site sewage management systems to decrease 
the risk of pollution 

500 system inspections undertaken 

# of systems requiring action 
Waste, Health and Regulatory Services 

5.2.11 
Undertake a proactive inspection program of systems in industrial premises to decrease the risk of pollution 
from these sites 

10 random property inspections undertaken 

# of sites requiring action 
Waste, Health and Regulatory Services 
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Economic Responsibility 

 
 

Objective 6 Provide a supportive environment that encourages our local businesses and tourism industry to grow and strengthen 

Strategy 6.1 Market the MidCoast region to visitors, businesses and residents based on the strengths of our area 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

6.1.1 
Commence implementation of the 2017 Destination Management Plan including prioritisation of actions and 
development of actions plans for priority projects 

% of action plans implemented 
Growth, Economic Development and 
Tourism 

6.1.2 
Review engagement strategies regarding destination management with tourism industry and other key 
stakeholders and develop communication and engagement plan 

# of businesses/stakeholders consulted 

# of participants in partner programs 

Growth, Economic Development and 
Tourism 

6.1.3 
Development of a Great Lakes Coastal Walk & Aquatic Trails Masterplan and identification of internal and 
external funding streams. Embed Great Walks concept in strategic planning projects where possible 

Masterplan completed 
Growth, Economic Development and 
Tourism / Strategic Planning 

Strategy 6.2 Support our existing business community and encourage the development of new business and job opportunities 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

6.2.1 Integration of economic development strategies and functions across Council 
Funding secured to enable development of Council-
wide Economic Development Strategy 

Growth, Economic Development and 
Tourism 

6.2.2 Facilitate opportunities for two-way communications between business community, stakeholders and Council 
# of businesses/stakeholders meetings/events 

Participation in MidCoast Business Chamber 

Growth, Economic Development and 
Tourism 

6.2.3 
Finalise Council owned subdivision approvals - e.g. Taree Aviation Park and ensure land is available for 
release 

% of land available for release Property and Commercial Services 

6.2.4 Actively promote and market Council owned lots within land developments to facilitate land sales % of lots sold Property and Commercial Services 

6.2.5 
Undertake a review of Council managed saleyard services and develop and implement a strategic plan that 
identifies required actions 

Plan developed and % of actions implemented Property and Commercial Services 

6.2.6 
Develop a Council wide Economic Development Strategy a component of which will guide land use planning 
for commercial and industrial land and other opportunities 

% of project complete 
Growth, Economic Development and 
Tourism 

6.2.7 

Facilitate economic development through appropriate land use planning including: 

- rezone the second stage of the Northern Gateway Transport hub near the northern highway intersection at 
Cundletown to facilitate transport oriented industries 

Rezoning completed   
Strategic Planning  / Growth, Economic 
Development and Tourism 
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Objective 7 Provide a transport infrastructure network that meets current and future needs 

Strategy 7.1 Identify, plan and manage a transport network that is based on recognised asset management principles 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

7.1.1 Review and update asset management plan information annually including asset valuations Annual asset report to Council Transport Assets 

7.1.2 Ongoing update of asset data through routine inspections for transport assets Monthly data audit Transport Assets 

7.1.3 Develop and implement an integrated corporate asset management system solution 
System implemented 

Improved functionality 

Transport Assets  /  Information and 
Communication Services 

7.1.4 
Implement and monitor ongoing capital project review mechanisms to ensure quality and value for money on 
major projects and supply contracts 

Process development & adoption by delivery groups 
Transport Assets / Projects and Design / 
Operations 

Strategy 7.2 Maintain the transport network infrastructure to agreed service standards 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

7.2.1 

Deliver annual programs for:  

- urban, rural and regional road renewal and construction 

- urban, rural and regional road maintenance 

- bridge upgrade/replacement 

- stormwater upgrade 

- risk management inspections 

in accordance with allocated budgets 

% of individual programs completed 

% of individual programs budget expended 
Operations 

7.2.2 Deliver renewal, rehabilitation, resurfacing and maintenance program as per RMS contract specifications 
% of individual programs completed within contract 
specifications 

Operations 

7.2.3 
Develop a procedure to outline how the maintenance of transport assets will be delivered across MCC 
specifying interventions levels and response times.  

% developed Operations 

7.2.4 Review and update the 3 year rolling capital works program for regional roads, local roads & bridges  Annual program report to Council for adoption Transport Assets 

7.2.5 
Assign the annual maintenance and capital budgets to Projects & Design and Operations sections for capital 
projects and maintenance delivery 

Annual budget development and approval by 
council 

Transport Assets 

7.2.6 
Seek alternative funding sources for capital enhancement and renewal programs including routine and one 
off grants 

Additional annual funding sourced Transport Assets 

7.2.7 Develop and implement traffic management strategy and plans for priority areas 
Actions implemented for priority traffic management 
issues 

Transport Assets 

7.2.8 

 

Ongoing management and support of the Mid North Weight of Loads group including protection of road 
pavements through ongoing surveillance and education programs 

 

Surveillance and education activities undertaken Transport Assets 
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Strategy 7.3 Plan and develop safe pedestrian and cycle traffic paths 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

7.3.1 Develop and implement footpath and cycle way strategies for priority pedestrian and cycle way routes Priority actions undertaken Transport Assets 

7.3.2 Review and update the 3 year rolling capital works program for footpaths and cycle ways Annual program report to Council for adoption Transport Assets 

Strategy 7.4 Develop and implement a stormwater plan that meets environmentally sustainable standards 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

7.4.1 Prepare a stormwater plan for Racecourse Creek Old Bar Plan completed by June 2018 Natural Systems 

7.4.2 Implement adopted stormwater plans Annual implementation program achievements Natural Systems 

7.4.3 
Develop and implement stormwater quantity and quality management strategies across the Council area for 
priority localised flooding and water quality improvements 

Ongoing strategy development and priority actions 
undertaken 

Transport Assets 

Natural Systems 

7.4.4 
Review and update the 3 year rolling capital works program for stormwater upgrades and renewals including 
water quality improvement facilities 

Annual program report to Council for adoption 
Transport Assets 

Natural Systems 
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Social Commitment 

 
 

Objective 8 Support a resilient, caring and involved community with strong community partnerships 

Strategy 8.1 Advocate for and enable opportunities to experience lifelong learning through improved access to educational facilities and innovative technologies 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

 No specific actions in 2017/18   

Strategy 8.2 Provide positive support to the young people of the community 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

8.2.1 
Provide library programs and events that support young people in learning and leisure needs and facilitates 
social interaction (HSC nights, Homework Help, early literacy programs, Live ‘n’ Loud, Code Club, Great 
Books Festival and  holiday activities) 

# events > 600 

Attendance >  9,000 
Libraries 

8.2.2 
Deliver youth development activities and outcomes in line with program level agreements and service delivery 
schedules 

Delivery of program level agreement outcomes Community Services 

8.2.3 Deliver MCC’s program of youth development / recognition and celebration events and activities Completion of projects Community Services 

8.2.4 Scope development of a Youth Strategy for the new local government area Completion of scoping project Community Services 

8.2.5 Review and monitor the YMCA programs to ensure they deliver services that support youth # of young people actively engaged Property and Commercial Services 

8.2.6 Investigate and support trainee/cadet/apprentice employment opportunities within Council # of trainee/cadet/apprentice positions in structure Human Resources 

8.2.7 Investigate and support funding opportunities for Indigenous Employment within Council 
# of funding packages accessed &/or people 
engaged/recruited  

Human Resources 

8.2.8 Develop and train staff in an EEO Management Plan # staff trained Human Resources 

8.2.9 Incorporate items from the Disability Inclusion Action Plan (DIAP) into HR Systems # new staff policies developed considering DIAP Human Resources 
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Strategy 8.3 Increase partnerships to enable Aboriginal community members to have greater access to services and activities 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

8.3.1 
Expand the Aboriginal family history project, working with local elders in a partnership with the State Library 
of NSW, Taree High School and Manning Wallamba Historical Society to include high school students 

# high school students involved Libraries 

8.3.2 Maintain home library service to the Aged Care facility in Purfleet # of deliveries to the facility Libraries 

8.3.3 Girrawong Preschool connected to Taree Library for storytime sessions and bulk loans Visits and bulk loans to occur twice a school term Libraries 

8.3.4 
Deliver Aboriginal community development activities and outcomes in line with program level agreements and 
service delivery schedules 

Delivery of program level agreement outcomes Community Services 

8.3.5 Scope development of a Reconciliation Action Plan for the new local government area Completion of scoping project Community Services 

8.3.6 Deliver MCC’s program of Aboriginal community development / recognition  Completion of projects Community Services 

8.3.7 
Run targeted workshops to promote voter engagement and candidate information prior to local government 
election 

Community have input in workshop. 

Workshops are delivered. 
Engagement and Communications 

8.3.8 
Review and monitor the YMCA programs to ensure they deliver services that support the aboriginal 
community 

# of indigenous people actively engaged Property and Commercial Services 

Strategy 8.4 Continue to expand on inclusive opportunities for the Ageing and Disability community members, while ensuring access to support services 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

8.4.1 Provide outreach and delivery program to senior residents 
At least 250 clients supported 

15 nursing homes serviced 
Libraries 

8.4.2 Implement MCC’s Disability Inclusion Action Plan Completion of planned projects  Community Services 

8.4.3 Scope development of an Ageing Strategy for the new local government area Completion of scoping project Community Services 

8.4.4 Deliver quality, client centred Ageing and Disability Services Delivery of grant agreement outcomes  Community Services 

8.4.5 Embed new Community Services structure and business model in line with implementation plan Completion of project Community Services 

8.4.6 
Review and monitor the YMCA programs to ensure they deliver services that support the aged and disabled 
community 

# of aged & disabled people actively engaged  Property and Commercial Services 

Strategy 8.5 Provide opportunities for active and participatory arts and cultural experiences throughout the community. 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

8.5.1 
Create positive visitor experiences at the Manning Regional Art Gallery by delivering a program of regional 
and touring exhibitions that attract growing audiences 

>  +2% visitation 

>  +5% 3 year average visitation 

Growth Economic Development and 
Tourism 



30 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

8.5.2 
Prepare and deliver a range of public programs and art workshops at the Manning Regional Art Gallery that 
engage a variety of target groups 

≥  12 programs 

80% proportion of attendance to capacity 

Growth Economic Development and 
Tourism 

8.5.3 
Deliver children and youth activities aligned with the exhibition program to develop the Manning Regional Art 
Gallery as an education facility  

≥  700 visitation by children/youth 
Growth Economic Development and 
Tourism 

8.5.4 
Develop a Manning Regional Art Gallery visitor satisfaction exit survey and use results to inform future focus 
areas and improvements 

≥  300 responses 

≥  3 exhibitions targeted 

Growth Economic Development and 
Tourism 

8.5.5 
Manning Regional Art Gallery to partner with Ageing and Disability services and community groups to deliver 
new public programs such as the Art and Dementia program 

≥  12 programs 
Growth Economic Development and 
Tourism 

Strategy 8.6 Increase community inclusion, cohesion and social interaction 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

8.6.1 
Assist residents to improve literacy levels and quality of life through the “Better Reading Better Community” 
initiative 

40 active tutors Libraries 

8.6.2 Partner with community groups to deliver social and cultural programs, events and celebrations 15 events Libraries 

8.6.3 
Support community volunteers throughout the organisation to enhance Council's services, facilities and 
natural areas while providing opportunities for social interaction and activity 

# of volunteers in various area 

# of events held to recognise contribution of 
volunteers 

Libraries / Community Spaces, 
Recreation and Trades / Community 
Services 

 

8.6.4 Maintain an active volunteer program that engages volunteers in a range of Art Gallery activities  
5,000 hours/annum 

≥  2 engagement sessions 

Growth Economic Development and 
Tourism 

8.6.5 
Collaborate with community organisations and cultural events to increase community inclusion, cohesion and 
social interaction at the Manning Regional Art Gallery 

≥  4 partnership programs 
Growth Economic Development and 
Tourism 

8.6.6 Continue to support voluntary community participation in asset maintenance and service delivery projects 

# of programs 

#.of overall volunteers 

Expenditure invested in supporting volunteer groups 

# of appreciation activities 

Community Spaces, Recreation and 
Trades 

8.6.7 Support ‘growers markets’ and ‘community markets’ in accordance with Council Policy 
# of regular Growers Markets held 

# of regular Community Markets held 

Community Spaces, Recreation and 
Trades 

8.6.8 
Deliver community development activities and outcomes in line with program level agreements and service 
delivery schedules 

Delivery of program level agreement outcomes 
Community Services 

 

8.6.9 Harmonise priority community development plans and strategies in line with merger implementation plans Completion of planned projects 
Community Services 

 

8.6.10 Harmonise Council's community grants/donations programs in line with merger implementation plans 
Completion of project  

 
Community Services 

8.6.11 Administer Council's community grants/donations programs 
Completion of project 

 
Community Services 

8.6.12 Facilitate Council's Tidy Towns Program 
Completion of project 

 
Community Services 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

8.6.13 Develop and implement one centralised event approval and support system across Council 
Current systems reviewed and recommendations 
implemented. 

Growth Economic Development and 
Tourism / Engagement and 
Communications 

8.6.14 Deliver standard training session to community event organisers across MidCoast  
Training session implemented in minimum four 
locations  

Engagement & Communications 

8.6.15 Produce site plans for key venues and facilities across MidCoast Council Four site plans produced Engagement & Communications 

 
 

Objective 9 Provide the right spaces and places to support a diverse life balance 

Strategy 9.1 Ensure community and cultural facilities and services reflect current and future needs 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

9.1.1 
Conduct events and programs through the Library that emphasise the Library's role as a cultural and 
education centre for the community and that provides opportunity for social inclusion 

10,000 total event and programs attendance  Libraries 

9.1.2 
Maintain a strong public, media and online presence to promote library programs. Regularly review website 
content and produce monthly newsletter. Establish framework for pop-up library 

80,000 website visits 

1,100 likes on Facebook 

8 pop-up library events 

Libraries 

9.1.3 
Provide access to internet and office applications on library computers. Provide wifi to access the internet 
using bring-your-own-device (BYOD) at all staffed branch libraries 

40,000 internet hours used 

35,000 wifi logins 
Libraries 

9.1.4 
Assess Library against State Library Standards and Guidelines as a benchmark for future development and 
report on areas where standards are not met 

% of indicators meeting or exceeding benchmark Libraries 

9.1.5 
Use collection usage data to inform the purchase of new library resources that meet the interests of the local 
community 

≥  6 items borrowed / resident on average 

60% collection aged 5 years or less 

≥  0.24 New items added/resident 

Libraries 

9.1.6 Promote access to Library’s e-Resources including e-Books, e-Magazines and online resources ≥  +5% of total loans are e-resources Libraries 

9.1.7 
Implementation of library management system (LMS) integration taking into consideration best practice use of 
LMS modules 

LMS policies and parameters aligned  

Data migrated 
Libraries 

9.1.8 
Fully transition Gloucester Library to MidCoast Libraries - integrate collection into LMS and promote 
registration of local members 

Change in # of local members registered Libraries 

9.1.9 Bulahdelah Library Service Point assessment for best model of service delivery # of KPI’s achieved Libraries 

9.1.10 Conduct satisfaction survey of library users and utilise information to guide future focus areas # of survey participants Libraries 

9.1.11 Enhance local history content of the library collection  > 200 local historical images digitised Libraries 



32 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

9.1.12 
Ensure the Manning Regional Art Gallery is well maintained and meets industry standards: conduct a building 
maintenance review that establishes a schedule of priorities for maintenance and upgrade of facilities to 
match community expectations; review funding opportunities 

100% progress against asset management plans 

Regional Gallery standards and visitor satisfaction 
exit survey results used as benchmarks for priorities 

Growth Economic Development and 
Tourism 

  

9.1.13 Explore and further develop the role of the Manning Entertainment Centre across the region # of engagement activities held 
Growth Economic Development and 
Tourism 

9.1.14 
Create a diverse program of culturally enriching activities at the Manning Entertainment Centre using 
audience research, sales data and industry knowledge 

Ticket sales over a 3 year average. 
Growth Economic Development and 
Tourism 

9.1.15 

Continue to seek ways to diversify income streams for the MEC 

 resolution of tax-deductible gift status 

 completion of sponsorship policy 

Proportion of income derived from other sources 
Growth Economic Development and 
Tourism 

9.1.16 Use emerging and evolving technologies presented by NBN to deliver new experiences at the MEC Number of activities held 
Growth Economic Development and 
Tourism 

9.1.17 
Ensure Council buildings that are used by community groups and organisations are subject to a lease or 
licence arrangement 

% of buildings subject to a lease or licence 
agreement 

Property and Commercial Services 

Strategy 9.2 Ensure sporting and recreational facilities and services reflect current and future needs 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

9.2.1 Regularly service and maintain playground equipment to ensure safety 

100% of isolations or repairs conducted within 24 
hours 

# of quarterly inspections completed 

Community Spaces, Recreation and 
Trades 

9.2.2 Undertake quarterly water safety signage inspections # of inspections completed 
Community Spaces, Recreation and 
Trades 

9.2.3 Develop and deliver enhanced maintenance programs for parks and reserves assets # of programs implemented 
Community Spaces, Recreation and 
Trades 

9.2.4 Undertake service and maintenance activities to ensure open space is well presented for registered events 
Process established to ensure event schedule 
communicated to internal stakeholders 

Community Spaces, Recreation and 
Trades 

9.2.5 
Develop and deliver a works program for the maintenance, upgrade and improvement of the various Aquatic 
and Leisure facilities that reflects the needs of the users and asset management plans 

% of works program undertaken Property and Commercial Services 

9.2.6 
Ensure that the Aquatic and Leisure facilities are managed in a professional manner and according to 
contract conditions 

Contract conditions are met by YMCA Property and Commercial Services 

Strategy 9.3 Maintain and deliver community infrastructure to agreed service standards 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

9.3.1 
Ensure Manning Entertainment Centre (MEC) continues to meet agreed service standards for all customers 
(audience and producers) 

User satisfaction survey (net promoter score: Would 
you recommend the Manning Entertainment Centre 
to others?  Average score 7+) 

Growth, Economic Development and 
Tourism 

9.3.2 
Continue implementation of asset management plan for Manning Entertainment Centre (including dressing 
room refurbishment, commencement to upgrade audio systems, installation of electronic cash registers in 
theatre bar) 

Completion of priority actions in asset management 
plan 

Growth, Economic Development and 
Tourism 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

9.3.3 
Maintain an active volunteer program that provides quality customer service at the Manning Entertainment 
Centre from a committed, engaged and appreciated team of volunteers. 

Deliver 2 volunteer training sessions per year 

# of volunteers 

Feedback from customers 

Growth, Economic Development and 
Tourism 

9.3.4 Maintain currency of recreational infrastructure Asset Management Plans Completion of relevant plans 
Community Spaces, Recreation and 
Trades 

9.3.5 Maintain a safe aviation environment at Taree Airport 100% compliance (report by exception) 
Community Spaces, Recreation and 
Trades 

9.3.6 
Regular Public Transport s (RPT) services are maintained for local residents and incoming services and 
visitors 

>  65% of passenger numbers as a proportion of 
availability 

< 1% of flights cancelled 

Growth Economic Development and 
Tourism / Community Spaces, 
Recreation and Trades 

9.3.7 Review Taree Airport operational/user fee structure Complete by March 2018 
Community Spaces, Recreation and 
Trades 

9.3.8 Develop a service level agreement (SLA) for Trade Services Implementation of SLA 
Community Spaces, Recreation and 
Trades 

9.3.9 
Recreational infrastructure/amenity cleaning activities monitored to ensure acceptable standards are 
maintained. 

Register of inspections, develop findings & actions 
taken 

Community Spaces, Recreation and 
Trades 

9.3.10 Consolidate and review the building asset management plan Plan complete and reviewed Property and Commercial Services 

9.3.11 
Undertake building condition assessments and incorporate results into integrated building asset management 
plan that informs a prioritised works program 

% of condition assessments undertaken and data 
included in corporate asset system 

Property and Commercial Services 

9.3.12 
Develop annual works program for the maintenance, upgrade and improvement of public buildings that reflect 
the needs of the users and asset management plan 

Works program developed and communicated with 
stakeholders 

Property and Commercial Services 

9.3.13 Undertake maintenance and renewal of public buildings in accordance with works programs 
% of maintenance budget allocation expended 

% of capital work program undertaken 
Property and Commercial Services 

 
 
 

Objective 10 Promote a safe and healthy community with shared responsibility 

Strategy 10.1 Support local health facilities and services that meet local needs 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

10.1.1 Maintain representation on appropriate health planning and advisory committees Attendance at meetings and representations made Community Services 
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Strategy 10.2 Promote community safety as a shared responsibility 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

10.2.1 Record, remove/repair vandalism and graffiti. Implement strategies to reduce reoccurrence where possible 
Number of incidences of graffiti 

% change from previous year 

Community Spaces, Recreation and 
Trades 

10.2.2 On ground maintenance works are undertaken in line with current fire mitigation plans 
% of total area in plans maintained 

% of works program completed 

Community Spaces, Recreation and 
Trades 

10.2.3 
Represent MCC at Community Safety Precinct Committee meetings with the Manning Great Lakes Police 
Command and report matters to Council as required 

Attendance at meetings  Community Services 

10.2.4 
Ensure all food premises maintain an acceptable level of cleanliness and food handling procedure through 
inspection of all food premises and reinspection of unsatisfactory premises to confirm improvement 

80% food premises inspected that pass first 
inspection 

100% food premises that pass follow up inspection 

Waste, Health and Regulatory Services 

10.2.5 Develop and promote a communications strategy to improve food handling standards  
Strategy complete by December with timeframes for 
promotion 

Waste, Health and Regulatory Services 

10.2.6 
Review inspection programs for caravan parks, skin penetration, air cooling systems, mortuaries, 
hairdressers, and beauty salons to inform the 2018/19 works program and to ensure health risks to the 
community are appropriately addressed 

Review complete by March Waste, Health and Regulatory Services 

10.2.7 Investigate dog attacks on humans 100% investigated in < 48 hours Waste, Health and Regulatory Services 

10.2.8 Investigate all other dog attacks  100% investigated in < 72 hours Waste, Health and Regulatory Services 

10.2.9 
Reduce the number of companion animals impounded by returning micro-chipped and registered animals to 
owners within LGA 

90% return rate Waste, Health and Regulatory Services 

10.2.10 
Actively promote the responsibility of owners to register companion animals that are unregistered (but may be 
micro-chipped) 

80% notifications that result in micro-chipping Waste, Health and Regulatory Services 

10.2.11 Review parking enforcement service level for school zones, timed parking areas and times Recommendations to Council by March Waste, Health and Regulatory Services 

10.2.12 
Ensure contract services meet community needs and RSPCA guidelines for animal impounding and 
euthanasia 

RSPCA guidelines met Waste, Health and Regulatory Services 

10.2.13 Undertake planned program of compliance investigations for developments, occupations and land use 
Number of compliance investigations end with a 
positive result  

Waste, Health and Regulatory Services 

Strategy 10.3 Regulation implementation is predictable, consistent and fair 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

10.3.1 Implement Councils Swimming Pool Inspection Program in accordance with the Swimming Pools Act 
# of inspections undertaken 

% of inspections that require follow up 
Building Services 

10.3.2 
Inspect swimming pools associated with tourist and visitor accommodation, and those with more than 2 
dwellings, on a 3-year cycle 

# of inspections undertaken 

% of inspections that require follow up 
Building Services 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

10.3.3 
Ensure development assessment for small scale proposals, building certification and strata subdivision 
certification activities are completed efficiently and in accordance with legislation 

% of small scale DA determined under delegation in 
< 40 business days 

Increase in # of DAs determined under delegated 
authority  

Building Services 

10.3.4 
Maintain an essential services fire safety database to ensure fire safety measures are maintained in 
accordance with legislation 

100% of properties listed are actioned  Building Services 

 
 
 

Objective 11 Plan for sustainable growth and development 

Strategy 11.1 Manage growth to reflect current and future needs 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

11.1.1 
Establish a program that identifies currently nominated future urban release areas, and other urban land that 
is zoned but undeveloped across MCC.  Establish a process to monitor residential land supply and demand 
that informs appropriate release of land  

Program and process implemented Strategic Planning 

11.1.2 Undertake rezoning of priority release areas to meet the housing needs of the future population % of planned rezoning program complete Strategic Planning 

11.1.3 

Establish a framework for the sustainable growth of the MCC area which aligns with the Hunter Regional Plan 
2036 

Commence priority projects, including residential land supply and demand and servicing assessment, Rural 
Economic Diversity Strategy, Housing Needs Strategy (or similar) and Economic Development Strategy 

Framework established 

Progress on projects to schedule 
Strategic Planning 

11.1.4 
Facilitate and guide sustainable economic growth and diversity across the MCC rural landscape through 
preparation of a Rural Economic Diversity Strategy 

Strategy completed by June 2018  
Strategic Planning  / Growth, Economic 
Development and Tourism 

Strategy 11.2 
Manage urban development and ensure it respects the character of the area in which it is located with consideration of accessibility, adaptability and 
affordability 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

11.2.1 
Identify opportunities for housing and economic diversity and amend planning controls to give effect to these 
opportunities including investigations into the opportunities afforded by a health, mixed use and housing 
precinct in the vicinity Manning Base hospital and Taree town centre 

% of project completed Strategic Planning 

11.2.2 
Assess housing needs across MCC and investigate opportunities and mechanisms to achieve enhanced 
housing affordability and diversity. Prepare a housing needs strategy based on key actions in the Hunter 
Regional Plan 2036 

Strategy adopted Strategic Planning 

11.2.3 

Implement a revised DA lodgement package for ease of use including optional templates:  

• Statement of Environmental Effects 

• Bushfire Assessment 

• Aboriginal Heritage Assessment 

Implementation completed by September 2017 Development Assessment 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

11.2.4 
Undertake activities that ensure processing of Development Applications is efficient and improving where 
possible. 

Rate of determination of Mean & Median DA's 
improves over reporting periods 

 

Development Assessment /  Building 
Services 

11.2.5 Review current internal referral processes to simplify, streamline and reducing resource allocation 

Review complete by March 2018 

100% Process improvement plan implemented by 
June 2018 

Development Assessment 

Strategy 11.3 Plan for the conservation and protection of our built heritage 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

11.3.1 

Effectively manage the heritage of MCC (with partnership with the Office of Environment & Heritage) through: 

 Heritage Adviser program 

 Local Heritage Fund with funding from Office of Environment and Heritage 

 Taree Heritage Study Review 

 Planning proposal that adds items of heritage to Great LEP heritage Schedule 

 Heritage Study for Gloucester region 

 Ensuring Aboriginal cultural and natural heritage are considered in planning proposals for rezoning 
of land 

Progress on key actions items Strategic Planning 
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Civic Leadership 

 
 

Objective 12 
Develop and maintain sound organisational health through leadership, staff, and culture that contributes to Council's success and a positive customer-
centric culture 

Strategy 12.1 Develop an organisational culture that focuses on the delivery of quality outcomes while providing job satisfaction 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

12.1.1 
Develop and implement Human Resource Systems (policies/procedures) that align with the organisational 
values and support the core culture and leadership direction 

# of HR Systems developed containing MCC values Human Resources 

12.1.2 Continue the organisational culture education and survey program Survey participation rate is =/> previous survey Human Resources 

12.1.3 
Conduct a remeasure of the Organisational Cultural Inventory (OCI) and Organisational Effectiveness 
Inventory (OEI) 

Survey results indicate a shift toward preferred 
culture  

Human Resources 

12.1.4 
Encourage and support teams throughout the organisation to define the adopted organisational values for 
their individual teams  

# of teams participating Human Resources / Corporate Strategy 

Strategy 12.2 Implement an integrated program that focuses on the continuing development of leadership capability throughout the organisation 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

12.2.1 
Continue development and implementation of a strategic Corporate Development Program to guide the 
development of staff and ongoing growth of corporate strategy and culture throughout the organisation 

# components implemented  

% of staff involvement 
Corporate Strategy / Human Resources 

12.2.2 
Commence accreditation in tools and instruments that support delivery of the Corporate Development 
Program including Human Synergistics and Myers Briggs Type Indicator 

# accreditations completed Human Resources / Corporate Strategy 

12.2.3 
Consideration of the people side of change throughout the implementation phase of the merger including 
equipping people leaders with tools to assist in embedding change management with project management 

Education program delivered to people leaders Human Resources / Corporate Strategy 

12.2.4 
Continue external partnerships and relationships to support the development and delivery of a best/next 
practice approach to the Corporate Development Program through knowledge transfer, mentoring and 
external perspective on approaches 

Program reviewed to ensure effectiveness Corporate Strategy 
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Strategy 12.3 Support a strong diverse leadership and a culture that values performance and adaptability 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

12.3.1 Develop and implement Integrated Development System (IDS) via MCC policy and practice # of staff participating in IDS  Human Resources 

12.3.2 Introduce the Developing Future Leaders (DFL) Program # staff completing inaugural DFL program Human Resources / Corporate Strategy 

Strategy 12.4 Develop and maintain a skilled, motivated and accountable workforce 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

12.4.1 Develop and implement 2017/18 training plan % of training plan implemented Human Resources 

12.4.2 Implement HR systems that promote a safety conscious culture and which support a safe work environment # of injuries resulting in insurance claims Human Resources 

12.4.3 Develop and implement an effective Workforce Management Plan  Plan adopted and # actions commenced Human Resources 

Strategy 12.5 Provide good governance 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

12.5.1 

Develop and implement a Governance Framework (including Policy Framework, Internal Audit Framework, 
Enterprise Risk Management Framework, Delegations, GIPA, Statutory Reporting, Governance Culture, 
Councillor Support, Corporate Records Management and Legislative Compliance) ensuring it is embedded in 
all areas of Councils business and decision making 

Governance Framework developed and 
implemented including staff and councillor training. 

Governance 

12.5.2 
Review Council’s Policy Framework. Undertake review of Policy Framework with elected Council post 
September election 

Annual review undertaken 

Review with Council complete 
Governance 

12.5.3 
Develop and implement MidCoast Councils Internal Audit Framework to ensure appropriate independent 
oversight of Council processes. Develop charter, establish and commence operating an Audit Committee, 
establish Internal Audit function and commence work plan 

Audit Committee and Internal Audit function 
resourced and operating  

Governance / Finance 

12.5.4 
Ensure appropriate delegations are issued to staff and committees in a timely manner, using Local 
Government Delegation Database 

Delegations issued and reviewed as required Governance 

12.5.5 
Ensure day to day GIPA issues handled in accordance with statutory requirements and relevant processes 
are in place including GIPA reporting 

Report % of formal GIPA determined within 
timeframe 

Governance 

12.5.6 Ensure Statutory reporting is maintained within appropriate timeframes 

Disclosures of Interest, Public Interest Disclosures, 
Government Information (Public Access), Code of 
Conduct Complaint are reported to relevant agencies 
within statutory reporting timeframes. 

Governance 

12.5.7 
Develop strategies, language and training to ensure a strong Governance Culture is maintained across all 
areas of Council operations and decision making 

Strategies’ developed and implemented to build and 
maintain a strong Governance Culture 

Governance 

12.5.8 
Ensure Policies are relevant and implemented with appropriate registers maintained as required, eg; Gifts 
and Benefits Register, GIPA Disclosure Log, etc. 

Policies embedded into council processes and 
registers maintained appropriately 

Governance 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

12.5.9 Ensure that Council 355 Committees are appropriately resourced to undertake their role Appropriate resources provided as required Governance 

12.5.10 
Develop and implement MidCoast Council’s Enterprise Risk Management Framework inclusive of 
Framework, Policy, Procedure, Templates, tools and training  

Enterprise Risk Management Policy and process in 
place 

Governance 

12.5.11 
Ensure systems in place to mitigate corporate risks that if uncontrolled may reduce Council’s capacity to 
provide appropriate Service levels by facilitating Corporate Risk Assessments across Council 

Apply a risk management approach to tasks and 
projects 

Governance 

12.5.12 
Develop and maintain Council's Corporate Risk Register and controls, reporting to senior management and 
Internal Audit committee as required; including identification and review of corporate risks and controls 

Register completed and regular review of risks and 
controls undertaken 

Governance 

12.5.13 Develop and implement StateWide’s annual Risk Management Action Plan (RMAP) as required # of RMAP actions undertaken Governance 

12.5.14 
Ensure that Councils Insurance renewals are appropriate and relevant and that claims are managed 
appropriately 

Claims actioned appropriately with annual insurance 
renewal processes followed. 

Governance 

12.5.15 
Develop and Implement MidCoast Council’s Records Management Policy that sets the minimum standards 
for records management (inclusive of three separate records systems created by the merger) 

Records Management Policy is developed, 
implemented and imbedded in Council’s business 
processes 

Governance 

12.5.16 
Respond to corporate correspondence in a timely way. Monitor response times and report to management. 
Establish protocols to align with a single records system 

Response times reported to management Governance 

12.5.17 Action Council decisions in a timely way 
100% of commence completion of Council 
resolutions within appropriate timeframes 

Governance 

12.5.18 
Continued implementation of policies and procedures relating to information management. Establish 
protocols to align with a whole of organisation approach to electronic data management system 

Relevant policies and procedures implemented  Governance 

12.5.19 
Develop Project Management Plan for the integration of the former three Councils records systems into one 
“Whole of organisation” Electronic Document Management System (EDMS). 

Project Management Plan developed and project 
initiated as appropriate 

Governance 

12.5.20 
Ensure legislative compliance through the use of appropriate information providers (including Local 
Government Legal and  Hunter Councils) 

A formal compliance process implemented Governance  

 
 
 

Objective 13 Ensure robust community relationships where everyone has a voice in the vision for their community 

Strategy 13.1 A welcoming and easy to deal with Council where customers have a positive experience of Council service delivery 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

13.1.1 Develop and implement a customer service charter Charter implemented Engagement and Communications 

13.1.2 Implement customer complaints framework to enable reporting in relation to complaints and resolution Framework implemented and reporting undertaken Engagement and Communications 

13.1.3 
Implement streamlined approach to applications lodgement in three main offices to ensure complete 
applications are ready for assessment within 24 hours of lodgement 

% of applications ready for assessment within 24 
hours of lodgement  

Engagement and Communications 
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Strategy 13.2 Use of technology to share information and provide easy access to services through a variety of channels 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

13.2.1 Implement unified telecommunications system across all regions  System operational Information and Communication Services 

13.2.2 
Implement stage one of the Corporate Enterprise system to integrate Council's core operating systems ie. 
Financial, Property, Records etc. 

Stage one operational Information and Communication Services 

13.2.3 Ensure Council meeting information is available to the public 

100% of Council business papers published by Friday 
of the week before the Council meeting 

100% of Minutes of Council meetings published on 
website by Friday 12midday following the Council 
meeting 

Governance 

Strategy 13.3 
Utilise clear communication methods to share information and encourage an informed community to enable meaningful participation and open dialogue 
on local and regional issues 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

13.3.1 
Ensure both a communication plan and an engagement plan is developed, implemented and evaluated for 
key engagement activity 

Engagement & Communications plans developed 

Plans are evaluated and adapted to resource and 
community expectation 

Engagement and Communications 

13.3.2 Attend key local events to represent Council and provide generic and targeted information Six regional events attended Engagement and Communications 

13.3.3 
Invest in engagement toolkit that includes portable equipment to support community interaction in regional 
locations 

Equipment budgeted and purchased Engagement and Communications 

13.3.4 Ensure local community based newsletters (electronic and print) feature Council advertising 
Council advertising in <4 regional publications 
biannually 

Engagement and Communications 

13.3.5 
Deliver community information sessions on regular basis to keep community appraised of corporate 
strategy, Council activity and focus areas 

Minimum 2 community information sessions held 
across minimum 10 communities 

Engagement and Communications 

13.3.6 Implement online community engagement tools on MCC website  4 key engagement activities undertaken Engagement and Communications 

Strategy 13.4 Ensure decisions made are transparent and in the best interest of customers and stakeholders 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

13.4.1 
Ensure that decision making is transparent and in the community interest through the continuation of a 
strong Governance Culture 

Strong Governance Framework is maintained Governance 

13.4.2 
Ensure Open Access to information is appropriate within legislative requirements, including GIPA, Website, 
DA Tracking, Press Releases, etc 

All government information is publically where 
possible available via appropriate media 

 

Governance 



41 

Strategy 13.5 Support community involvement in strategic planning for their area 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

13.5.1 Finalisation of Memorial Drive (Forster) boardwalk design in consultation with the community 
Long term objective set with a short term shovel 
ready project documented and ready for 
implementation 

Community Spaces, Recreation and 
Trades 

13.5.2 
Undertake local engagement activities on an as needed basis to encourage community involvement in 
strategic planning and projects that impact local communities 

# of engagements undertaken Engagement and Communications 

  
 

Objective 14 
Establish and maintain Council as a strong partner in the system of government, with a strategic outlook and focus on representing and progressing 
matters of local and regional significance   

Strategy 14.1 Ensure effective governance practices are in place to enable councillors to fulfil their strategic role 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

14.1.1 
Conduct prospective Councillor (candidate) information sessions in preparation for September local 
government elections 

Information and induction sessions undertaken Governance 

14.1.2 Assist the NSW Electoral Commission to stage the NSW local government election (September 2017) Election promoted, managed and conducted Governance 

14.1.3 Develop program for and conduct new Councillor “on-boarding” post-election 
“On-boarding” program delivered to newly elected 
Council 

Governance 

Strategy 14.2 Provide adequate resources for elected members to perform their role 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

14.2.1 Identify Councillor training and development needs 
Training identified, Training Plan developed and 
delivered 

Governance 

14.2.2 
Review application of IT tools for elected members to be provided with appropriate IT equipment to enable 
effective representation and communication 

Equipment provided and maintained 
Governance / Information & 
Communication Services 

Strategy 14.3 Advocate local and regional interests with State and Federal government and actively contribute to regional and state initiatives 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

14.3.1 Continue to work collaboratively with external agencies such as OLG, DPC, Ombudsman, LGNSW, etc. 
Relationships developed and maintained 
appropriately 

Governance / Corporate Strategy 

14.3.2 
Maintain support for and participation in appropriate regional and state associations including Joint 
Organisations of Council 

Membership maintained Governance 

14.3.3 
Continue partnerships with other LGA’s to identify further opportunities for shared services, infrastructure 
projects, joint knowledge and capacity  

Partnership and resource sharing opportunities 
implemented where appropriate 

Governance 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

14.3.4 
Respond to State Government local government reform initiatives with the best interests of the local 
community in mind 

Information provided to Council and community as 
needed 

Governance / Corporate Strategy 

14.3.5 Participate in Hunter Councils activities and support lobbying issues Number of initiatives/matters reported to Council Governance 

14.3.6 
Continue to participate in State Government pilot activities associated with the Hunter Joint Organisation to 
build better working relationships between councils and State Government agencies 

Updates provided to Council Governance 

 
 
 

Objective 15 
Utilise Integrated Planning as the central framework for Council's operations and apply an adaptable, responsive approach to ensure positive outcomes 
for customers 

Strategy 15.1 Use IP&R to inform the strategic direction for Council that focuses on current and future customer needs 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

15.1.1 
Work collaboratively with the community to develop the first MidCoast Community Strategic Plan (CSP) and 
present to Council for endorsement 

CSP endorsed Communications and Engagement 

15.1.2 
Liaise with Council and other stakeholders to develop a draft 3-year  Delivery Program for their term in office 
to support the achievement of the aspirations of the community as expressed in the CSP 

Delivery Program adopted Corporate Strategy 

15.1.3 
Develop a draft Operational Plan for 2018-2019 that is reflective of the 3-year priorities in the Delivery 
Program 

Operational Plan adopted Corporate Strategy 

Strategy 15.2 
Assess organisational performance against strategic objectives and recognised frameworks and use information to make improvements that ensure 
sustainability 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

15.2.1 
Provide regular reports to Council on the progress on delivery of the Operational Plan in line with Integrated 
Planning & Reporting requirements 

Regular progress repots provided Corporate Strategy 

15.2.2 
Continue participation in the Local Government Professional (and PwC) Australasian LG Performance 
Excellence Program and use results to inform improvement areas and actions 

Report provided to relevant stakeholders Corporate Strategy 

15.2.3 
Utilise the Australian Business Excellence Framework to guide organisational improvement focussed on the 
achievement of sustainable business performance and improved capability of the organisation 

Report to MANEX on areas of strengths and 
opportunities for improvement 

Corporate Strategy 

Strategy 15.3 Ensure that Council demonstrates strong financial performance 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

15.3.1 
Develop new Long Term Financial Plan with scenarios and integrating asset management and workforce 
management information in accordance with Integrated Planning & Reporting requirements.  

Long Term Financial Plan presented to Council. Finance 
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Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

15.3.2 
Develop 2018/2019 Budget, Statement of Revenue Policy and Fees & Charges Schedule for exhibition and 
adoption. 

Prepared, exhibited and adopted by Council within 
defined timeframes. 

Finance 

15.3.3 Prepare Quarterly Budget Reviews of the 2017/2018 Budget and present to Council. 
Reports presented to Council within legislative 
timeframes. 

Finance 

15.3.4 
Complete 2016/2017 Financial Statements, have external audit finalised and reports received in accordance 
with agreed Client Service Plan with Audit Office of NSW. 

Agreed timeframes met, audit completed and 
Financial Statements lodged with Office of Local 
Government by 31 October 2017. 

Finance 

15.3.5 
Review financial management policies and develop financial performance indicators and parameters to guide 
Council. 

Policies and indicators adopted by Council. Finance 

15.3.6 Continue harmonisation projects across the Finance management area to guide future actions and decisions. Number of reviewed processes implemented. Finance 

15.3.7 
Utilise the NSW Department of Premier & Cabinet's benefit capture tool as required as an indicator of savings 
achieved through the amalgamation 

Report to Government, Council and MANEX as 
appropriate 

Corporate Strategy 

Strategy 15.4 Apply structured continuous improvement methods to achieve effectiveness and efficiencies 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

15.4.1 Implement a corporate asset management  system System implemented Property and Commercial Services 

15.4.2 Consolidate property management data into a central property database Property system consolidated Property and Commercial Services 

15.4.3 Consolidate Council's land registers and ensure all land is classified as community or operational land Land register consolidated Property and Commercial Services 

15.4.4 
Regularly review Council's levels of service and business processes including integration across MCC in the 
area of s149 certificate processes including reporting on land contamination; standard certificate template, 
ability to receive application online 

% of integration complete Strategic Planning 

15.4.5 
Continue with programmed service reviews utilising an agreed strategic approach to ensure evidenced based 
decision making in the provision of efficient and effective services  

Services reviewed and recommendations endorsed Corporate Strategy 

15.4.6 
Develop and implement a program of business process improvement reviews across the organisation. 
Undertake an engagement and education program with staff on the approach and system to enable 
continuous review by subject matter experts 

Program implemented and # of reviews undertaken Corporate Strategy 

15.4.7 
Provide support to merger integration activities throughout the organisation via a resourced Project 
Management Office (PMO) 

Activities and initiatives supported Corporate Strategy 
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Objective 16 Generate, collect and analyse the right data to inform decision-making 

Strategy 16.1 Implement technology that enhances access to efficient services and information 

Activity ref. 2017/18 Actions Performance Measure 
MidCoast Council 

Responsibility 

16.1.1 Implement MidCoast Council website Website operational with relevant data Engagement and Communications 

16.1.2 Implement Service Request Management System System operational with relevant data 
information and Communication Services 
/ Engagement and Communications 
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section three 
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ouncil’s budget 
 
 
 

 

Budget Summary 
 
The preparation of the 2017-2018 budget represents a significant step in the 
MidCoast Council journey. A single consolidated budget has been developed 
which combines the individual budgets of the former councils. Realignment of 
functions and programs to reflect the management structure of the 
organisation has been undertaken to ensure appropriate oversight and control 
can be maintained. 
 
While the 2017-2018 budget is a consolidated budget it is still in a state of 
transition as we continue our progress in building a strong financial foundation 
for MidCoast Council. 
 
Considerable work remains in aligning processes and service levels which will 
have both positive and negative impacts on the budget bottom line. 
Opportunities to achieve higher returns or lower unit costs from increased 
utilisation of existing resources continue to be explored. The implementation 
of a Corporate Enterprise System will facilitate significant process redesign 
focussed on achieving organisational efficiencies in its corporate and business 
systems. 
 
Being conscious of the IPART rate peg determination of a 1.5% increase in 
general rate income the 2017-2018 budget was based on the adopted 2016-
2017 budget with some expenditure items being indexed where known.  
 
A new Local Government Award will be handed down prior to 30 June 2017 
which will impact on wages and salaries. A 2.0% increase has been assumed 
with additional increases forecast for relevant employees in accordance with 
specific salary systems under which they were employed.  
 
Merger implementation activities will continue to be funded from the $5 million 
State Government contribution. Most other operating expenditure items have 
been held at the 2016-2017 level. 
 
Funding for capital works has been increased through a variety of funding 
sources including the State Government's $15 million Stronger Communities 
Program contribution and budgetary savings arising from the merger being 
reallocated into capital works. 

 
On the revenue side, growth is expected to be in line with previous forecasts. 
The Financial Assistance Grant has been pegged by the Federal Government 
for past 3 years and a decision on the recommencement of indexation should  
be outlined in the 2017-2018 Federal budget. Council has been advised that it 
will continue to receive an amount at least equivalent to that which would have 
been payable to the former 3 councils. The budget reflects minimal growth in 
this major source of funding. 
 
The same expectation applies to other grants and contributions as these are 
generally provided for specific purposes. 
 
Fees and Charges 
 
The Fees and Charges Schedule which is annexed to this document is now a 
harmonised document. This sees an end to the 2016-2017 situation where 
different fees applied for the same service depending upon location. This is an 
achievement worth recognising. 
 
A majority of the fees and charges are regulated by State Government so 
growth is dependent upon usage rather than indexation. There will be 
increases and decreases in discretionary fees and charges due to the 
harmonisation exercise and this will have a range of impacts on the 
community depending upon their location. 
 
Rates - Base Case and Special Variation Scenarios 
 
Rates and annual charges remain the exception to the harmonisation that has 
taken place during the budget development process. The Proclamation that 
established MidCoast Council provided that existing rating structures were to 
remain in place.  
 
Recent State Government legislation has provided the Minister for Local 
Government with the ability to make a Determination that will extend this for a 
period of 3 years. It is expected that such a Determination will be made which 
will mean that the rate structures that had been adopted by the former 
councils will continue to apply for the foreseeable future. 
 
A Base Case budget has been developed on the basis that the 2017-2018 
rate peg determined by the IPART of 1.5% will be applied to the former Great 
Lakes and Greater Taree City Council areas while the previously approved 
13% increase will apply to the former Gloucester Shire Council area (this 
being the final year of their 3 X 13% special rate variation approval). 
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Annual charges for waste management services are being held at their 
current levels in all 3 former areas. 
 
Council's Statement of Revenue Policy, which follows, contains more detailed 
information on the revenue aspect of the draft 2017-2018 budget. 
 
During 2016-2017 Council advised the community that it intended to seek a 
special variation to its general income to enable it to address infrastructure 
renewal requirements and a large backlog of unfunded works and to extend 
an environmental levy to the former Gloucester Shire Council area. 
 
Recent State Government legislation has provided an opportunity for Council 
to lodge an application and have it determined by the IPART in time for the 
2017-2018 financial year. 
 
As such a second budget has been developed which represents this 'Special 
Rate Variation Scenario'. This scenario consists of the following aspects: 

 The final 13% increase of the former Gloucester Shire Council's 
special rate variation is foregone. 

 The Environmental Levy Special Rate Variations of both the former 
Great Lakes Council and Greater Taree City Council are cancelled as 
at 30 June 2017 with the appropriate decrease in Council's general 
income. 

 A new section 508A Special Rate Variation is approved which would 
see an 11% increase in 2017-2018 followed by 3 years of 5% 
increases which would be applied uniformly across the Council area. 

 These increases would be a permanent addition to Council's rating 
structure. 

 The 11% increase to contain an Environmental Levy of 6% which 
would apply uniformly across the entire Council area. 

 The increases to include the annual rate peg projected to be 2.5% per 
annum. 

 
In 2017-2018 this increase in revenue would be off-set by additional 
expenditure on environmental works and an increase in capital works on road 
renewals particularly in the area of bridges and the rural sealed road network. 
 

Budget Estimate 
 
 
The following provides information of the budgeted Operating Statement and 
Capital Statement for 2017-2018. The statements contain the results for both 
the Base Case and the Special Variation Scenario. 
 
Long Term Financial Plans for both the Base Case and Special Rate Variation 
Scenarios are being prepared and will be presented to Council when 
complete. This will provide additional information on the long term financial 
impacts and sustainability of the organisation of both scenarios. 
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ncome statement – consolidated – base case and special rate variation scenario 

 

  

Base Case Special Rate Variation 

Scenario Scenario

Projected Years Projected Years

2017/18 2017/18

$ $

Income from Continuing Operations

Revenue:

Rates & Annual Charges 88,733,245                   91,194,910                    

User Charges & Fees 14,698,404                   14,698,404                    

Interest & Investment Revenue 3,355,008                     3,355,008                      

Other Revenues 3,391,924                     3,391,924                      

Grants & Contributions provided for Operating Purposes 28,576,266                   28,576,266                    

Grants & Contributions provided for Capital Purposes 4,527,647                     4,527,647                      

Total Income from Continuing Operations 143,282,494             145,744,159              

Expenses from Continuing Operations

Employee Benefits & On-Costs 51,472,614                   51,472,614                    

Borrowing Costs 3,394,000                     3,394,000                      

Materials & Contracts 39,875,998                   40,621,337                    

Depreciation & Amortisation 44,283,722                   44,283,722                    

Other Expenses 17,207,040                   17,207,040                    

Total Expenses from Continuing Operations 156,233,373             156,978,712              

Operating Result from Continuing Operations (12,950,879)              (11,234,553)              

Net Operating Result for the Year (12,950,879)              (11,234,553)              

Net Operating Result before Grants and Contributions provided for 

Capital Purposes (17,478,526)                   (15,762,200)                    

MidCoast Council

INCOME STATEMENT  for 2017-2018
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apital budget statement – base case and special rate variation scenario 

 

  

Base Case Special Variation 

Scenario Scenario

Original Original

Budget Budget

2017/18 2017/18

000' 000'

Capital Expenditure

Renewal Assets (Replacement)

- Plant & Equipment 6,649             6,649           

- Land & Buildings 877                 877              

- Roads, Cycleway & Other Infrastructure 30,307           31,331        

- Library Books,Office equipment etc 502                 502              

- Computer Upgrades 224                 224              

-Parks & Recreation 670                 670              

- Waste Services 2,600             2,600           

Loan Repayments (Principal) 10,170           10,170        

Transfer To Reserves 5,483             5,483           

Other Expenditure 116                 116              

Total Capital Expenditure 57,598           58,622        

Capital Funding

Rates,Untied Funding & Operating Grants 33,822           34,846        

Capital Grants & Contributions 4,588             4,588           

Reserves: -                  -               

- External Resrtictions/Reserves 1,500             1,500           

- Internal Restrictions/Reserves 12,606           12,606        

 Loans New 2,382             2,382           

Receipts from Sale of Assets 2,700             2,700           

Total Capital Funding 57,598           58,622        

Net Capital Funding - Surplus/(Deficit) -                  -               

MidCoast Council 

Capital Budget Statement for 2017-2018
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rdinary rates 
 
 

Transitional arrangements continue to apply to merged Councils in 

regard to rating structures. The Proclamation that created MidCoast Council 

and recent NSW Government legislation require that the adopted rating 

structures of the former council areas continue to apply. This may remain the 

case for a further 3 years. As such harmonisation of the rate structure will not 

occur in the foreseeable future. 

 

In December 2016 the Independent Pricing and Regulatory Tribunal (IPART) 

determined a general rate increase of 1.5% for NSW councils for the 2017-

2018 financial year. This represents the maximum amount that Council can 

increase its general income for the rating year commencing 1 July 2017 

unless an approved special rate variation remains in force. The former 

Gloucester Shire Council had such a variation which would see rates increase 

by 13% in that area for 2017-2018  

 
MidCoast Council has resolved to apply for a Section 508A Special Rate 

Variation to increase its general income above the 1.5% rate peg limit.  

 

The Section 508A application seeks an 11.0% increase in general income in 

2017-2018 (5% - General Income, 6% - Environmental Levy), followed by 3 

annual increases of 5.0% as permanent increases to its general income. 

These increases are inclusive of the 2017-2018 rate peg of 1.5% and forecast 

rate peg determinations of 2.5% per annum thereafter. 

 

To facilitate this application Council will be required to forego the final year of 

the former Gloucester Shire Council's special rate variation (13%) and 

terminate the existing Environmental Levy special rate variation approvals that 

are in force in the former Great Lakes Council area (6%) and Greater Taree 

City Council area (5%) and remove those amounts from its general income. 

 

If Council’s application is successful an Environmental Levy equivalent to 6% 

of general income will apply to all properties across the MidCoast Council 

area. This represents a new 6% levy in the former Gloucester Shire Council  

area and a 1% increase on the previous Levy for the former Greater Taree 

City Council area. 

 

These increases will be applied uniformly across the rating structures of the 

three former councils in keeping with the Government's policy. 

 

Due to a statewide redetermination of property valuations by the Valuer-

General the individual impact of the application of the rate peg or of a special 

rate variation will not be uniform. 

 

Individual rates will increase or decrease based on the movement of the 

individual property valuation against the average movement for the respective 

rating category or sub-category. 

 

Ratepayers are encouraged to contact Council's rating staff to discuss their 

specific situations. 
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aluations 
 

In NSW council rates are levied based on the rateable land value of 
each parcel of land as supplied by the Valuer General.  Rates for 2017-2018 
will be calculated using property values with a base date of 1 July 2016. 
 
This follows a state-wide revaluation for all NSW councils to facilitate the 
introduction of the NSW Government's Fire & Emergency Services Levy from 
1 July 2017. 
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ategorisation of land 
 

 

Council is required to categorise all rateable land into one of four broad categories. These categories are Farmland, Residential, Business and Mining. 

Council may also create sub categories within each of these categories. 

 

The categories are principally determined by the "dominant use" of the land and not by the zoning of the land. Zoning may be considered when determining the 

category of vacant land. 

 

The tables below indicate the categories and sub-categories that have been determined for the former council areas and that will continue to apply for the 2017-2018 

rating period. Individual tables have been prepared for each of the former council areas. 

 

 
 

Former Great Lakes Council area 
 

Category Sub-category Definition of use 

Residential 

 Dominant use of land is for residential purposes.  Includes vacant land zoned to permit use for residential purposes. 

Residential Towns 
Separate sub-categories based on "centres of population" for Nabiac, Stroud, Bulahdelah, Forster, Tuncurry, Green 
Point, Pacific Palms, Hawks Nest, Tea Gardens, Seal Rocks, Pindimar, Coomba Park, North Arm Cove and Winda 
Woppa.  Includes vacant land within those areas that are zoned to permit residential purposes. 

Business 

 Includes all properties which cannot be categorised as Residential or Farmland.  Includes vacant land zoned to permit 
business. 

Business Towns Separate sub-category for business properties in the towns of Forster and Tuncurry and the Council Administration 
Centre in Forster.  Includes vacant land zoned for purposes such as business, commercial or industrial use. 

Farmland All land deemed to be Farmland in accordance with the provisions of Section 515 Local Government Act 1993. 

 All residential type blocks such as at North Arm Cove and Pindimar which are zoned Zone RU2 - Rural Landscape.  
These properties cannot receive building approval, however limited agricultural use may be permitted.   

Mining Land is to be categorised as mining if it is a parcel of rateable land and its dominant use is for a coal or metalliferous 
mine. 
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Former Greater Taree City Council area 

 

Category Sub-category Definition of use 

Residential  Dominant use of land is for residential purposes. Includes vacant land zoned to permit use for residential 

purposes. 

Residential: Town All properties within the defined boundaries of Taree, Cundletown and Wingham whose dominant use is for 

residential accommodation; also includes vacant land zoned or otherwise designated for use for 

Residential purposes under an environmental planning instrument. 

Residential: Village All properties within the defined boundaries of the villages of Black Head, Coopernook, Croki, Crowdy 

Head, Diamond Beach, Hallidays Point, Harrington, Johns River, Krambach, Lansdowne, Manning Point, 

Old Bar, Red Head, Tallwoods Village, Tinonee and Wallabi Point whose dominant use is for residential 

accommodation; also includes vacant land zoned or otherwise designated for use for Residential purposes 

under an environmental planning instrument. 

Residential: Rural Estate All properties zoned for rural residential subdivisions and having been developed for that purpose with the 

dominant use being for residential accommodation; also includes vacant land within these estates. 

Residential: Outlying All properties used for residential purposes that are outside the areas defined as Towns, Villages and Rural 

Estates. Also included are vacant concessional allotments having designated for use for Residential 

purposes under an environmental planning instrument. 

Business  Includes all properties that cannot be categorised as Residential or Farmland. Includes vacant land zoned 

to permit business. 

Business: Town All properties within the defined town boundaries with the dominant use being commercial or industrial 

activities. Includes property which cannot be categorised as Farmland, Residential or Mining. Includes 

vacant land zoned for commercial or industrial use. 

Business: Village All properties within the defined village boundaries with the dominant use being commercial or industrial 

activities. Includes vacant land zoned for commercial or industrial use. 

Business: Outlying All properties used for commercial or industrial activities that are outside the town and village defined 

boundaries. Includes vacant land zoned for commercial or industrial use. 

Farmland  All properties that fulfil the definition of Farmland eligibility determined in accordance with Section 515 of 

the Local Government Act 1993. 
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Former Gloucester Shire Council area 

 

Category Sub-Category Definition of use 

Residential  Dominant use of land is for residential purposes. Includes vacant land zoned to permit use for residential 

purposes. 

 Residential Gloucester All properties within the defined boundary of Gloucester. Includes vacant land within the area that is zoned 

to permit residential purposes. 

 Residential Village All properties with the defined boundaries of Barrington, Stratford and Craven. Includes vacant land within 

those areas that is zoned to permit residential purposes. 

 Residential Rural All properties that are outside the areas defined as towns and villages and do not fall into the category of 

farming. 

Business  Includes all properties that cannot be categorised as Residential or Farmland. Includes vacant land zoned 

to permit business. 

 Business Commercial / 

Industrial 

All properties within the defined town boundaries with the dominant use being commercial or industrial 

use. Includes vacant land zoned for commercial or industrial use. 

 Business Other Any business that does not fall into the category or commercial or industrial. 

Farmland  All land deemed to be Farmland in accordance with the provisions of Section 515 Local Government Act 

1993. 

Mining  Land is to be categorised as mining if it is a parcel of rateable land and its dominant use is for a coal or 

metalliferous mine. 

 Mining (Working Coal) Land is to be categorised as mining if it is a parcel of rateable land and its dominant use is for coal. 

 Mining (Other Gold) Land is to be categorised as mining if it is a parcel of rateable land and its dominant use is for gold. 

 

 

Maps showing the sub-category of all rateable land are available for inspection at Council’s administration buildings in Forster, Gloucester or Taree.  

 

Ratepayers who believe that their property has been incorrectly categorised can seek amendment to the categorisation. Further details can be obtained by 

contacting Council’s Rating Staff. 
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ating structure 
 

Each year Council determines a rating policy for the next financial 

year. In determining its rating structure, Council considers the need for equity 

amongst all ratepayers.  Each of the former Council's had previously decided 

that they would exclusively or predominantly use a two part rating structure 

consisting of a base amount and an ad valorem amount.  

 

Both the former Gloucester Shire Council and Greater Taree City Council 

used an ad valorem amount subject to a minimum amount for specific 

categories or sub-categories. In Gloucester's case this applies to its Mining 

(Other rights) sub-category while Greater Taree City Council used this method 

in respect of its Business categorised properties. 

 

MidCoast Council is restricted by the Proclamation and potentially by NSW 

Government legislation from reviewing the rating structures of the former 

councils at this point in time.  

 

In determining the rating structures of the former councils consideration would 

have been given to all the rating structure options available, together with an 

examination of the valuation range across the relevant rate base. Generally 

rates levied wholly as an ad valorem rate would not result in an equitable 

distribution of the rates.  As such, councils use base amounts to obtain a more 

equitable distribution of the rate burden. 

 

Councils also consider the requirements of Section 536 of the Local 

Government Act in determining the level of the various base amounts.  

 

 

 

 

(1) base amount: 

 

► the base amount is a fixed amount and must be the same for every 

property subject to a particular rate; 

► the base amount should not collect more than 50% of the total amount 

of rates payable for a category or sub-category. 

(2) ad valorem amount: 

 

► the ad valorem amount is calculated by multiplying the rateable value 

of a property by a rate set on the dollar by Council; 

► the higher the value of a property the higher the ad valorem 

component; 

► the ad valorem amount may be subject to minimum amount that must 

be levied on a parcel of land. 

The proposed rate structures for each of the former Council areas are set 

below. There are 2 structures for each former council area.  

The first relates to the Base Case budget scenario and represents the 

application of the rate peg of 1.5% to the former Great Lakes and Greater 

Taree City Councils and the previously approved 13% increase for the former 

Gloucester Shire Council. 

The second represents the application of the Special Rate Variation to each of 

those rate structures after the removal of the Environmental Levy from the 

rate structures of the former Great Lakes & Greater Taree City Councils. 
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017-2018 rate structure 1.5% increase  - Former Great Lakes Council area 

 
 

Categories/sub categories  Assessments  Base % Amount Value Rate in $ Total Rates 

Residential 

Forster               7,166  45.09%  $557.00    1,303,036,141  0.00373000  $  8,851,786.81  

Tuncurry               3,165  47.79%  $557.00      516,361,306  0.00373000  $  3,688,932.67  

Green Point                  310  48.58%  $557.00        48,993,200  0.00373000  $     355,414.64  

Total  Forster Tuncurry Green Point 
Rate             10,641  45.96%      1,868,390,647     $12,896,134.12  

Hawks Nest               1,382  42.67%  $557.00      282,841,200  0.00365600  $  1,803,841.43  

Tea Gardens               1,395  44.26%  $557.00      267,699,315  0.00365600  $  1,755,723.70  

North Arm Cove                  401  41.14%  $557.00        87,423,300  0.00365600  $     542,976.58  

Pindimar                  193  43.75%  $557.00        37,808,600  0.00365600  $     245,729.24  

Seal Rocks                    61  18.41%  $557.00        41,187,000  0.00365600  $     184,556.67  

Total Lower Coastal Rate               3,432  42.17%        716,959,415     $  4,532,827.62  

Winda Woppa Rate                  167  20.32%  $557.00        87,126,000  0.00418700  $     457,815.56  

Pacific Palms Rate                  999  32.22%  $557.00      379,974,840  0.00308100  $  1,727,145.48  

Coomba Park Rate                  643  48.83%  $490.00        38,514,670  0.00857400  $     645,294.78  

Nabiac Rate                  245  49.17%  $508.00        30,841,000  0.00417100  $     253,097.81  

Bulahdelah Rate                  492  49.68%  $508.00        44,125,362  0.00573800  $     503,127.33  

Stroud Rate                  314  49.34%  $508.00        40,623,480  0.00403100  $     323,265.25  

Residential Rate               4,367  49.88%  $610.00      921,855,859  0.00290400  $  5,340,939.41  

             

Farmland Rate               4,122  44.08%  $327.00      516,207,115   0.00331300   $  3,058,088.17  

Business             

Forster Business Rate                  387  15.13%  $643.00      150,467,125  0.00927500  $  1,644,423.58  

Tuncurry Business Rate                  217  16.19%  $643.00        77,891,580  0.00927500  $     861,975.40  

Council Admin Centre Business Rate                      1  9.57%  $643.00         5,200,000  0.00116900  $         6,721.80  

Business Rate                   441  30.25%  $643.00      108,174,713  0.00604300  $     937,262.79  

Mining Rate                      4  4.19%  $643.00          7,792,000  0.00755000  $       61,401.60  

Total             26,472        4,994,143,806     $33,249,520.70  

 

Note:  the above ad valorem rates/base amounts and estimated yields may change slightly due to new supplementary valuations being received 

by Council for the purpose of rating prior to this Operational Plan being adopted. 
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017-2018 rate structure 11.0% increase - Former Great lakes Council area  

 
 

Categories/sub categories  Assessments  Base % Amount Value Rate in $ Total Rates 

Residential 

Forster               7,166  45.15%  $578.00    1,313,036,141  0.00386200  $  9,174,273.58  

Tuncurry               3,165  47.84%  $578.00      516,361,306  0.00386200  $  3,823,557.36  

Green Point                  310  48.64%  $578.00        48,993,200  0.00386200  $     368,391.74  

Total  Forster Tuncurry Green Point 
Rate             10,641  46.02%      1,868,390,647     $ 13,366,222.68  

Hawks Nest               1,382  42.76%  $578.00      282,841,200  0.00378100  $  1,868,218.58  

Tea Gardens               1,395  44.34%  $578.00      267,699,315  0.00378100  $  1,818,481.11  

North Arm Cove                  401  41.22%  $578.00        84,430,500  0.00378100  $     562,325.50  

Pindimar                  193  43.83%  $578.00        40,617,700  0.00378100  $     254,508.32  

Seal Rocks                    61  18.46%  $578.00        39,822,000  0.00378100  $     190,986.05  

Total Lower Coastal Rate               3,432  42.26%        716,959,415     $  4,694,519.55  

Winda Woppa Rate                  167  20.35%  $578.00        87,126,000  0.00433600  $     474,304.34  

Pacific Palms Rate                  999  32.25%  $578.00      379,974,840  0.00319200  $  1,790,301.69  

Coomba Park Rate                  643  48.90%  $508.00        38,514,670  0.00886500  $     668,076.55  

Nabiac Rate                  245  49.28%  $527.00        30,841,000  0.00430800  $     261,978.03  

Bulahdelah Rate                  492  49.73%  $527.00        44,125,362  0.00594000  $     521,388.65  

Stroud Rate                  314  49.35%  $527.00        40,623,480  0.00418000  $     335,284.15  

Residential Rate               4,367  49.92%  $633.00      921,855,859  0.00300800  $  5,537,253.42  

             

Farmland Rate               4,122  44.20%  $339.00      516,207,115   0.00341800   $  3,161,753.92  

Business             

Forster Business Rate                  387  15.14%  $667.00      150,467,125  0.00961400  $  1,704,719.94  

Tuncurry Business Rate                  217  16.20%  $667.00        77,891,580  0.00961400  $     893,588.65  

Council Admin Centre Business Rate                      1  9.08%  $667.00          5,200,000  0.00128500  $         7,349.00  

Business Rate                   441  30.25%  $667.00      108,174,713  0.00627000  $     972,402.45  

Mining Rate                      4  4.23%  $667.00          7,792,000  0.00775400  $       63,087.17  

Total             26,472        4,994,143,806    
 

$34,452,230.19  

 

Note:  the above ad valorem rates/base amounts and estimated yields may change slightly due to new supplementary valuations being received 
by Council for the purpose of rating prior to this Operational Plan being adopted.  
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017-2018 rate structure 1.5% increase  - Former Greater Taree City Council area 

 
 

Categories/sub categories  Assessments  Base % Amount Value Rate in $ Total Rates 

Residential 

Town               9,609  47.88%  $511.35    991,266,928  0.00539685  $ 10,263,249.00  

Village               6,827  49.88%  $511.35      1,120,625,532  0.00313049  $  6,999,070.00  

Rural Estates                  802  42.18%  $511.35        192,167,000  0.00292564  $     972,312.00  

Rural               4,255  43.38%  $511.35      917,917,270  0.00309378  $  5,015,613.00  

             

Farmland Rate               1,533  34.96%  $619.88      620,157,410   0.00285137   $  2,718,573.00  

Business             

Town Business Rate                  827    $312.49 (min)      196,586,930  0.02121124  $  4,175,957.00  

Village Business Rate                  191    $312.49 (min)        49,534,028  0.00728704  $     376,611.00  

Rural Business Rate 
                     

336    $312.49 (min)          42,353,695  0.00855693  $     385,596.00  

Total             24,380        4,130,608,793     $30,906,981.00  

0 

Note:  the above ad valorem rates/base amounts and estimated yields may change slightly due to new supplementary valuations being received 

by Council for the purpose of rating prior to this Operational Plan being adopted. 
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017-2018 rate structure 11.0% increase  - Former Greater Taree City Council area 

 
 

Categories/sub categories  Assessments  Base % Amount Value Rate in $ Total Rates 

Residential 

Town               9,609  47.88%  $533.45    991,266,928  0.00563011  $ 10,706,850.00  

Village               6,827  49.88%  $533.45      1,120,625,532  0.00326580  $  7,301,586.00  

Rural Estates                  802  42.18%  $533.45        192,167,200  0.00305210  $     1,014,338.00  

Rural               4,255  43.38%  $533.45      917,917,270  0.00322750  $  5,232,399.00  

             

Farmland Rate               1,533  34.96%  $646.67      620,157,410   0.00297461   $  2,836,076.00  

Business             

Town Business Rate                  827    $325.99 (min)      196,586,930  0.02212804  $  4,356,451.00  

Village Business Rate                  191    $325.99 (min)        49,534,028  0.00760200  $     392,889.00  

Rural Business Rate 
                     

336   $325.99 (min)          42,353,695  0.00892678  $     402,263.00  

Total             24,380        4,130,608,793    
 

$32,242,852.23  

 

Note:  the above ad valorem rates/base amounts and estimated yields may change slightly due to new supplementary valuations being received 
by Council for the purpose of rating prior to this Operational Plan being adopted.  
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017-2018 rate structure 13.0% increase  - Former Gloucester Shire Council area 

 
 

Categories/sub categories  Assessments  Base % Amount Value Rate in $ Total Rates 

Residential 

Gloucester               1,174  46.00%  $486.00    90,524,450  0.00739700  $  1,240,202.00  

Village               212  47.00%  $486.00      21,031,300  0.00543000  $  217,231.00  

Residential Rural                  868  36.00%  $555.00        159,587,480  0.00535200  $     1,335,890.00  

             

Farmland Rate               650  16.00%  $555.00      374,291,600   0.00496900   $  2,220,770.00  

Business             

Commercial / Industrial Business Rate                  245  27.00%  $486.00      30,372,650  0.01059600  $    440,902.00  

Other Business Rate                  23  43.00%  $486.00        2,916,450  0.00507200  $      25,969.00  

Mining       

Working Coal Mining Rate                   1        3,500,000  0.06410000  $    224,351.00  

Other Rights Mining Rate 0  $115.00 (min) 0 0.05746100  $0.00  

Other Gold Mining Rate                      1            16,500  0.05746100  $       948.00  

Total             3,714        682,240,430     $5,706,263.00  

 

Note:  the above ad valorem rates/base amounts and estimated yields may change slightly due to new supplementary valuations being received 

by Council for the purpose of rating prior to this Operational Plan being adopted. 
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017-2018 rate structure 11.0% increase  - Former Gloucester Shire Council area 

 
 

Categories/sub categories  Assessments  Base % Amount Value Rate in $ Total Rates 

Residential 

Gloucester               1,174  46.00%  $480.00    90,524,450  0.00727000  $   1,221,613.00  

Village               212  48.00%  $480.00      159,587,480  0.00512200  $      213,990.00  

Residential Rural                  868  37.00%  $554.00        46,580,200  0.00443000  $   1,298,206.00  

             

Farmland Rate              6508  16.00%  $554.00      374,291,600   0.00488400   $  2,188,050.00  

Business             

Commercial / Industrial Business Rate                  245  27.00%  $480.00      30,372,650  0.01048800  $     436,157.00  

Business Other Rate                  23  43.00%  $480.00        2,916,450  0.00502700  $       25,702.00  

Mining       

Working Coal Mining Rate                      1           3,500,000  0.06296600  $     220,381.00  

Other Rights Mining Rate 0              $115.00 (min)  0     0.05644400  $               0.00  

Other Gold Mining Rate                      1            16,500  0.05644400  $           931.00  

Total             3,174        682,240,430    
 

$5,605,030.00  

 

Note:  the above ad valorem rates/base amounts and estimated yields may change slightly due to new supplementary valuations being received 
by Council for the purpose of rating prior to this Operational Plan being adopted.  
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nterest charges (extra charges) 
 

Interest is charged on all overdue rates and annual charges in accordance 

with section 566 of the Local Government Act.  The maximum interest rate is 

set by the Minister for Local Government. 

 

It is proposed that Council calculate interest at the maximum percentage per 

annum permitted and that such interest be calculated daily on a simple 

interest basis. 

 

nnual charges 

 

 

Waste management charge - former Great Lakes Council area 

 
The (s501) waste management charge will continue to apply to all properties 

where waste services are available within the former Great Lakes Council 

area. 

 

This waste management charge will be used to fund principal repayments on 

loans and any excess funds will be placed in reserves to assist in funding 

future expenditure. 

 

The charge is to be applied to each property where the service is available 

including vacant land. 

 

► Properties containing more than one dwelling or utilising more than 

one service will be levied a waste management charge for each 

dwelling or service provided.  (includes units/retirement villages and 

other multiple dwellings where bulk bin containers may be supplied).  

Example 15 units/dwellings the charge will be the equivalent to 15 x 

waste management charge (s501). 

 

Particulars Number Charge per unit  Yield $ 

Waste management charge 

(s501) 
25,354 44.15 1,119,379.10 

 

 

Waste management charge - former Gloucester Shire Council 

area 

 
The (s501) Tip Facility Charge will continue to apply to all properties where 

waste services are available within the former Gloucester Shire Council area. 

 

Particulars Number Charge per unit  Yield $ 

Tip Facility Charge (s501) 3,370 92.40 311,388.00 
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ther waste management charges - former Great Lakes 

Council area 
 

There are a number of non-domestic properties that utilise Council’s 

mobile garbage bin services. These include commercial and industrial 

premises that are not currently being serviced by a privately arranged bulk bin 

service 
 

To ensure that these properties contribute to the overall cost of providing the 

mobile garbage bin / kerbside recycling service, it is proposed that a waste 

service charge be levied on all such properties. 

 

It is proposed that waste service charges be kept at the same level as 2015-

2016.  Properties subject to these charges will also be subject to the waste 

management charge of $44.15 detailed previously in this policy statement.  

 

The charge is to be levied in respect of each service provided. Properties 
commencing a service after 1 July 2017 will be subject to a reduction in the 
charge based on the number of weeks that have expired before the service is 
commenced. 
 

 

Particulars Number Charge per unit  Yield $ 

Waste management commercial / 
industrial (standard) 

751 440.50 330,815.50 

Waste management commercial / 
industrial (weekly) 

11 502.00 5,522.00 

Commercial 240 ltr rubbish bin 152 338.50 51,452.00 

240 ltr recycling bin (fortnightly) 20 192.00 3,840.00 

240 ltr recycling bin (weekly) 4 338.50 1,354.00 

240 ltr organic bin (fortnightly) 23 158.50 3,645.50 

 

 

 

ther waste management charges - former Greater Taree 

City Council area 
 

There are a number of non-domestic properties that utilise Council’s 

mobile garbage bin services. These include commercial and industrial 

premises that are not currently being serviced by a privately arranged bulk bin 

service 
 

To ensure that these properties contribute to the overall cost of providing the 

mobile garbage bin / kerbside recycling service, it is proposed that a waste 

service charge be levied on all such properties. 

 

It is proposed that waste service charges be kept at the same level as 2016-

2017. 

 

The charge is to be levied in respect of each service provided. Properties 
commencing a service after 1 July 2017 will be subject to a reduction in the 
charge based on the number of weeks that have expired before the service is 
commenced. 
 

 

Particulars Number Charge per unit  Yield $ 

Mobile 240L Waste / 240L Recycling 
Bin Service 

1,114 470.00 523,580.00 

Mobile 240L Recycling Bin Service 
Only 

5 240.00 1,200.00 

Additional Mobile 240L Recycling Bin 
Service 

30 175.00 5,250.00 

Additional Mobile 240L Waste Bin 
Service 

44 355.00 15,620.00 

Mobile 240L Greenwaste Bin Service 34 210.00 7,140.00 

Additional Mobile 240L Greenwaste 
Bin Service 

9 185.00 1,665.00 
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ther waste management charges - former Gloucester 

Shire Council area 
 

There are a number of non-domestic properties that utilise Council’s 

mobile garbage bin services. These include commercial and industrial 

premises that are not currently being serviced by a privately arranged bulk bin 

service 
 

To ensure that these properties contribute to the overall cost of providing the 

mobile garbage bin / kerbside recycling service, it is proposed that a waste 

service charge be levied on all such properties. 

 

It is proposed that waste service charges be kept at the same level as 2016-

2017.  Properties subject to these charges will also be subject to the Tip 

Facility Charge of $92.40 detailed previously in this policy statement.  

 

The charge is to be levied in respect of each service provided. Properties 
commencing a service after 1 July 2017 will be subject to a reduction in the 
charge based on the number of weeks that have expired before the service is 
commenced. 
 

 

Particulars Number Charge per unit  Yield $ 

Waste management commercial / 
industrial  

213 484.00 103,092.00 

Additional 240L Garbage Bin Service 
(Weekly) 

4 187.00 748.00 

Additional 240L Recycling Bin 
Service (Fortnightly) 

2 110.00 220.00 

Additional 240L Organic Bin Service 
(Fortnightly) 

0 110.00 0.00 

 

 

 

 

omestic waste management 
 

Council is required to levy a domestic waste charge on ALL rateable 

land where the service is deemed available, including vacant land.  

 

Rate pegging legislation is not applicable to domestic waste charges however 

the domestic waste function is required to be self funding.  This means that 

waste charges are set by Council to cover the cost of domestic waste 

collection services, landfill and waste processing costs, education and 

promotion, provision for future planning and all other associated services.  

 

It is proposed that the domestic waste service charge be kept at the same 

level as 2016-2017.   

 

In the former Great Lakes Council area all properties subject to domestic 

waste charges will also be subject to the waste management charge of $44.15 

detailed previously in this policy statement.  

 

In the former Gloucester Shire Council area all properties subject to domestic 

waste charges will also be subject to the waste management charge of $92.40 

detailed previously in the policy statement. 

 

The domestic waste collection area incorporates the entire Council area with 

the exception of properties/areas deemed inaccessible or not cost effective, 

and non-urban land (i.e. properties not permitted to have a dwelling erected 

upon them). 

 

The current comprehensive domestic waste service includes the following: 
 

► a weekly kerbside collection of garbage using a 140L mobile garbage 

bin - former Great Lakes and Greater Taree City Council areas 

► a weekly kerbside collection of garbage using a 240L mobile garbage 

bin - former Gloucester Shire Council area 

► a fortnightly kerbside recycling collection using a 240L mobile garbage 

bin 

► a fortnightly kerbside organic collection using a 240L mobile garbage 

bin (not available in some rural areas) 
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Council will determine the most appropriate bin type and size to suit particular 

properties. In instances where properties contain a large number of dwellings 

(such as retirement villages) it may not be practical to issue individual mobile 

garbage bins.  Bulk bin containers or a mixture of mobile bins and bulk bins 

may be supplied 

 
 

It is proposed that: 
 

► A domestic waste service charge for the removal of household waste 

(including kerbside recycling and organic where available) be applied 

to each domestic premises/non rateable property where the service is 

deemed to be available or for the use of a common collection point. 

► Every dwelling in a strata lot is to be taken as a separate parcel and 

levied a separate charge 

► The charge may be expressed as the number of individual units or 

dwellings forming part of a single assessment.  Properties containing 

more than one habitable dwelling, may be in a single ownership, will 

be subject to an additional domestic waste service charge for each 

habitable dwelling (includes units, retirement villages and other 

multiple occupancy dwellings where bulk bin containers may be 

supplied).  Example a property containing 15 units/dwellings the 

charge will be the equivalent to 15 x domestic waste service charge 

► a vacant domestic waste management charge to meet a proportion of 

the cost of administrative and fixed cost of the domestic waste 

management service will be applied to all vacant land where the 

service is deemed available (former Great Lakes & Greater Taree City 

Council areas only) 

► properties that require additional bins will be charged for the 

additional services as detailed in the table below 

► where the service to any premises is commenced after 1 July 2017 

the charge/charges shall be reduced in proportion to the number of 

weeks that have expired before such service commences 

► an annual charge of 75% of the domestic waste charge apply to 

granny flats which meet the adopted criteria (former Great Lakes 

Council area only) 

Former Great Lakes Council area 
 

Particulars Number 
Charge 

per unit $ 

Yield 

$ 

Vacant land 2,287 22.00 50,314.00 

Domestic waste 19,151 395.00 7,564,645.00 

Domestic waste rural  (two bin service) 1,836 360.00 660,960.00 

140 ltr domestic waste 41 225.60 9,249.60 

240ltr domestic waste 23 338.50 7,785.50 

Waste management common 
collection 

256 360.00 92,160.00 

240 ltr recycling bin 13 192.00 2,496.00 

240 ltr organic 45 158.50 7,132.50 

Wheel in - wheel out service 4 360.00 1,440.00 

Waste management (non rateable) 187 395.00 73,865.00 

Domestic waste 75% charge 90 296.25 26,662.50 
 

 

 

Former Greater Taree City Council area 
 

Particulars Number 
Charge 

per unit $ 

Yield 

$ 

Domestic Waste Vacant Land 1,784 67.00 119,528.00 

Mobile 140L Waste, 240L Recycling, 
240L Greenwaste Bin Service 

17,308 430.00 7,442,440.00 

Mobile 140L Waste, 240L Recycling 
Bin Service (Rural), Common 
Collection Point 

4,607 410.00 1,888,870.00 

Additional Mobile 240L Recycling Bin 
Service 

21 170.00 3,570.00 

Additional Mobile 140L Waste Bin 
Service 

122 345.00 42,090.00 

Additional Mobile 240L Greenwaste 
Bin Domestic Service 

39 210.00 8,190.00 
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Former Gloucester Shire Council area 
 

Particulars Number 
Charge 

per unit $ 

Yield 

$ 

Waste Management Domestic Service 
(Standard) 

1,689 484.00 817,476.00 

Additional 240L Garbage Bin Service 
(Weekly) 

3 187.00 561.00 

Additional 240L Recycling Bin Service 
(Fortnightly) 

1 110.00 110.00 

Additional 240L Organics Bin Service 
(Fortnightly) 

0 110.00 0.00 

 

 

 
n-site sewage management 
 

Council is responsible for ensuring the appropriate and safe disposal 

of wastewater from on-site sewage management systems under Section 68 of 

the Local Government Act 1993. Within the MidCoast Council local 

government area there are approximately 11,600 on-site sewage 

management systems. Council continues to routinely inspect the operation of 

on-site sewage management systems, requiring upgrades in instances where 

systems have failed and where there is an assessed risk to public health and 

safety from the disposal of effluent. Council also checks pumpout systems to 

ensure safe disposal of wastewater, obtains and monitors the service history 

of aerated wastewater treatment systems, and undertakes research projects 

to determine sources of wastewater failures. 

 

The following fee is proposed: 
 

Particulars Number 
Charge 

per unit $ 

Estimated 

yield 

On-site sewage management approval fee 

(former Great Lakes area) 

4,076 70.00 285,320.00 

On-site sewage management approval fee 

(former Greater Taree area) 

6,138 70.00 429,660.00 

On-site sewage management approval fee 

(former Gloucester area) 

1,360 70.00 95,200.00 

Total 11,574  810,180.00 

 
 
 
 

tormwater management service charge 
 

Council has resolved to continue raising a stormwater management 

service charge in the 2017-2018 rating period. 

 

hat is stormwater management? 
 

Stormwater management is defined as “a service to manage the 

quantity and quality, or both, of stormwater that flows off land, and 

includes a service to manage the re-use of stormwater for any purpose”. The 

overwhelming majority of annual stormwater runoff volume and pollutant load 

from an urban area is derived from the runoff from impervious surfaces, such 

as roads, roofs, car parks and paved areas. 

 

The purpose of the stormwater management service charge is to provide 

Council with the ability to raise additional revenue to cover new or additional 

stormwater management services within a catchment, suburb, town, village or 

local government area. 
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ho is subject to the charge? 
 

Council may apply the charge to parcels of rateable land 

categorised as residential or business within an urban area, which will benefit 

from the proposed new/additional stormwater services. 

 
 

ow much will it cost? 
 

The Local Government Act provides that the following maximum 

charges can be applied: 

 

► residential property containing a dwelling is to be charged a maximum 

of $25 

► residential strata unit is to be charged a maximum of $12.50 per unit 

► business properties are to be charged at the rate of $25 per 350m
2
 of 

land containing impervious surfaces 

► business strata units are to be charged at the rate of $25 per 350m
2
. 

The calculation includes common land and is divided between the 

units on a unit entitlement basis. Council may introduce a minimum 

charge for business strata units. 

 

 

 

 

 

 

 

 

 

 

 

 

ow will the funds be spent? 
 

In addition to the normal stormwater management programs provided 

by Council the following additional projects are proposed for 2017-

2018: 

 

Former Great Lakes Council area: 

► Bulahdelah - as per drainage stragegy 

► Cove Boulevard, North Arm Cove - as per drainage strategy 

► Coomba - as per drainage strategy 

 

Former Greater Taree City Council area: 

► Various projects 

 

Former Gloucester Shire Council area: 

► Works in accordance with the Stormwater Management Plan adopted 

by the former Gloucester Shire Council. 
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Former Great Lakes Council area 
 

Category Number 
Proposed 
charge $ 

Estimated yield $ 

Residential 12,503 25.00 312,575.00 

Residential strata 4,709 12.50 58,862.50 

Business strata 236 12.50 2,950.00 

Business < 700m
2
 128 25.00 3,200.00 

Business 701m
2
 - 1,400m

2
 169 50.00 8,450.00 

Business 1,401m
2
 - 2,100m

2
 80 75.00 6,000.00 

Business 2,101m
2
 - 2,800m

2
 34 100.00 3,400.00 

Business 2,801m
2
 - 3,500m

2
 21 150.00 3,150.00 

Business 3,501m
2
 - 6,300m

2
 50 200.00 10,000.00 

Business 6,301m
2
 - 10,150m

2
 15 350.00 5,250.00 

Business > 10,150m
2
 30 500.00 15,000.00 

Total 17,823  428,837.50 

 

 

 

 

 

 

 

 

 

 

 

 

Former Greater Taree City Council area 
 

Category Number 
Proposed 
charge $ 

Estimated yield $ 

Residential 11,382 25.00 284,550.00 

Residential strata 1,551 12.50 19,387.50 

Business strata 74 12.50 925.00 

Business < 350m
2
 74 25.00 1,850.00 

Business 351m
2
 - 700m

2
 136 50.00 6,800.00 

Business 701m
2
 - 1,050m

2
 133 75.00 9,975.00 

Business 1,051m
2
 - 1,400m

2
 58 100.00 5,800.00 

Business 1,401m
2
 - 1,750m

2
 49 125.00 6,125.00 

Business > 1,751m
2
 279 150.00 41,850.00 

Total 13,736  377,262.50 

 

 

Former Gloucester Shire Council area 

 

Category Number 
Proposed 
charge $ 

Estimated yield $ 

Residential 1,089 25.00 27,225.00 

Business  191 25.00 4,775.00 

Total 1,280  32,000.00 
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ensioner concession 
 

The Local Government Act provides for eligible pensioners to receive a 

reduction in their rates. This pensioner rate concession is generally 50% of 

the combined total of ordinary rates and the domestic waste management 

charge to a maximum of $250. The State Government reimburses Council 

55% of each rebate given (normally $137.50) with Council writing off the 

balance of $112.50. 

 

The former Great Lakes Council also provided eligible pensioners with a 

further concession of $10 on the residential stormwater management charge 

of $25 and $5 on the residential strata unit stormwater management charge of 

$12.50. This additional rebate is fully funded by Council. This rebate will 

continue during 2017-2018 and only applies to the former Great Lakes 

Council area 

 

Ratepayers wishing to make enquiries about their eligibility for a pensioner 

rate concession should contact Council. 

 
ardship 
 

While ratepayers are required to pay their annual rates and charges to 

support local government operations, Council is mindful of the need to support 

ratepayers who suffer genuine financial hardship.  Council recognises that 

there may be times when ratepayers find themselves in a position where they 

are struggling to meet all of their financial commitments.   

 

The options available are within Council's Hardship Assistance Policy, which 

can be found on Council's website.  Providing that an approved hardship 

repayment plan is maintained Council may consider reducing or waiving 

interest on overdue rates in accordance with sections 564 and 567 of the 

Local Government Act. 

 

Ratepayers are encouraged to make early contact with Council to discuss 

options should they find that they are experiencing financial difficulties. 

 

orrowings 
 

Council proposes to utilise loan borrowings to fund capital projects and 

works during 2017-2018. The budget provides that the following amounts will 

be borrowed during the year for the following purposes: 
 

 

 General fund projects  

Manning Valley Hockey Centre - 

Extensions 

 
$600,000 

Regional road rehabilitation  $193,000 

Rural road rehabilitation  $354,122 

Urban road rehabilitation  $190,000 

Rural bridges  $300,000 

Cycleway construction  $250,000 

Drainage / stormwater construction  $332,350 

Traffic management facility construction  $87,481 

Development Application Associated 

Works 

 
$75,397 

Total  $2,382,350 

 

The repayment of these borrowings will be met from the general fund. 
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section four 

asset management program 

capital works 
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017 - 2018 asset management program (capital works) 
 

 
The provision of quality infrastructure facilities is one of the core business activities of local government. The information provided below indicates the capital 
works that Council proposes to undertake to community infrastructure during 2017-2018. Roads, bridges, footpaths and drainage make up the majority of the 

program with a total expenditure of approximately $30 million on these assets. 
 
Council has priority programs relating to urban and rural road construction and rehabilitation, rural bridge construction and stormwater drainage upgrades. These 
programs are based on detailed condition ratings regularly undertaken by Council. Council utilises the condition data and asset hierarchy as the basis for developing 
asset management plans. Based on these plans, the priority projects are as follows. Additional information on the priority of a particular road can be obtained by 
contacting Council’s Transport Assets Section. 
 

PLANNED CAPITAL WORKS PROGRAMS NOTES Budget 

Roads, Bridges, Footpaths & Drainage 

Urban road rehabilitation 

Point Rd/Boat Ramp Access & Point Road (joint project with Parks & 
Recreation) 
Hadley St/Start kerb & gutter left hand side - Lake (Forster primary school 
frontage) 
Townsend St  Strand to Chevrons 
 
Albert St - Florence to Manning 
Muldoon St - Whitbread to Kanangra 
Pulteney St - Albert to Wynter 
 
Queen Street 
Britten St Cemetary Rd to End 
Hume St Barrington St to Church St 
Tate St  Tate St and Kendall St 
Tate St  Kendall St to Lowe St  $5,092,000 

Urban road construction 

Bridge St (MR90 to end) 
Prince St (Jackson to end) 
Wood St (Morantes to end) 
Peace Parade (Curlew to Cambage) 
Cook St (Curlew to Cambage)  $380,000 

Urban road reseals 

Resurfacing works - various locations  $2,000,000 
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PLANNED CAPITAL WORKS PROGRAMS NOTES Budget 

Roads, Bridges, Footpaths & Drainage 

Rural road reseals 

Resurfacing works - various locations 

 

$2,000,000 

Rural road rehabilitation 

Booral Rd/3.537 km - 4.437 km 
Johnsons Creek Rd/SOS B4 Sweenys House - EOS Past Sweenys House 
Warraba Rd/Just past Elliotts Driveway - End 
Gortons Crossing/Bridge - Briton Court 
Boomerang Dr/The Lakes Way - No 8 Oasis C/Pk 
 

Manning Point Rd - 13.13km to 15.58km 
Manning Point Rd - 16km to 16.48km 
Landsdowne Rd - Bridge Nt Landsdowne to Bridge Langley Vale 1.95km 
Hannam Vale Rd - 9.7 to 10.94km 
Hannam Vale Rd - 11.36 to 11.94km 
Blackhead Road - 600m section North and south Federation Drive 
 

Waukivory Road - TBA  $4,247,000 

Rural road construction - (sealing unsealed roads)  

Bombah Point 
Wattley Hill Rd 

 

 $400,000 

Rural road gravel re-sheeting 

Gravel re-sheeting works 

 

$550,000 

Rural bridge construction 

Milbai Creek  Bridge 
Little Cedar Part Creek Bridge 
Burrell  Creek  Bridge 
Diamonds Bridge 
McQueen Bridge  
Possum Brush Road Bridge No.2  
Kundle Creek Bridge 
 

Emu Creek Bridge 
Cedar Creek Bridge 
 

Callaghans Creek Bridge  $6,175,000 
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PLANNED CAPITAL WORKS PROGRAMS NOTES Budget 

Roads, Bridges, Footpaths & Drainage 

Regional road rehabilitation / reconstruction 

MR111 - The Lakes Way - Boomerang Dr Intersection  
MR111 - The Lakes Way - south of Bungwahl 
 
Avalon Road - Germany Lane 
Gloucester Rd - south Bo Bo creek 
Old Bar Road - Wariba to Berady Lane 1.3km 
Victoria St - Macquarie to Browns Creek (B&C carriageways) 
 
The Bucketts Way (TBA) - Pending Fixing Country Roads grant application 
outcome.  $6,003,000 

Regional road reseals 

Sealing works  $1,500,000 

Footpath / cycleway construction 
 

 

$250,000 

Traffic facilities management  

$87,000 

Stormwater drainage construction 

North Arm Cove - Cove Boulevard 
Bulahdelah - As per drainage strategy 
Coomba Park- as per drainage strategy 

Taree Projects 

Partially funded by stormwater 
management charge $1,045,000 

Culvert construction 

Replace rural culverts - various locations 

Bucketts Way - West of Dog Trap Creek  $300,000 

Roads, Bridges, Footpaths & Drainage TOTAL   $30,029,000 
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PLANNED CAPITAL WORKS PROGRAMS NOTES Budget 

Library Services 

Literacy Resource Program  $13,330 

Furniture & Equipment Replacement Program  $8,000 

Library Special Projects Program  $81,250 

Computer Hardware Purchase & Replacement Program  $37,738 

Library Book & Resource Purchases  $351,700 

Bookclub Collection  $6,500 

Great Lakes Bookstart Program  $3,040 

Library Services TOTAL   $501,558 

Manning Entertainment Centre  

Stage 2 Dressing Room refurbishment  $20,000  

Continue rollout of LED stage lights  $15,000  

Purchase projector (partner with Art Gallery)  $5,000  

Install CCTV system  $5,000  

Building exterior signage  $9,000  

Box Truss side lighting  $6,000  

Commence update of audio systems  $10,000  

Manning Entertainment Centre  TOTAL   $70,000 

Community Spaces & Services  

Manning Valley Hockey Centre - Extensions  $670,0000  

Community Spaces & Services TOTAL  $670,0000 
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Property & Building Services  

Building Renewal Program  $385,0000  

Property & Building Services TOTAL  $385,000 

TOTAL CAPITAL WORKS FOR 2017-2018  $31,655,558 

 
 

OTHER PROJECTED EXPENDITURE 

Forster Civic Precinct Project 

As at April 2017, Council and Enyoc Pty Ltd (being the preferred proponent identified following a lengthy procurement process - the 
'Developer') are finalising negotiations in relation to the contract documentation for the development of the Civic Precinct (corner of Lake, 
West and Middle Streets, Forster). Under that documentation the Developer has an obligation to design and construct (excluding fit out) the 
following Council facilities: 

 
• new public library of at least 2,000m

2 
including offices, meeting rooms and amenities  

• indoor and outdoor public community space capable of accommodating at least 200 people 

• visitor information centre at least 100m
2
  

• community green spaces and gardens 

• car parking spaces and associated roadworks 

 
The design of these works will be in accordance with the detailed functional design brief that has been prepared by Council's architect and in 
accordance with an agreed project program. 
 
To fund these costs, Council has received a $6m grant from National Stronger Regions Fund (Federal Government) and will benefit from the 
$6m Works-In-Kind from the Developer which represents a positive change to Council's original funding model. Council's own funds will now 
be utilised to fund the residual project costs (including building fit out). 
  
It is anticipated that works will commence in 2018 and Stage 1 (which includes the Council facilities) will be completed by 2019/2020. 
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section f ive 

allocation of special rate variation funds 
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llocation of Special Rate Variation Funds 
 

Additional items proposed to be funded through the special rate variation are outlined below. The table sets out the estimated timeline for the expenditure 

of these funds and the additional amount to be raised each year should the application be successful. The program of expenditure for the harmonised 

Environmental Levy will be included in Council's application to IPART and form part of the Operational Plan for 2017/18 if the application is approved. At the time of 

writing, Council expects to receive IPART's determination on its application prior to levying rates for 2017/18. 

 

 

Project 2017/2018 2018/2019 2019/2020 2020/2021 

Urban Roads Allocation $500,000 $500,000 $1,000,000 $1,000,000 

Rural Sealed Roads Allocation $250,000 $750,000 $250,000 $750,000 

Rural Un-Sealed Roads Allocation $250,000 $250,000 $250,000 $250,000 

Rural Bridge Replacements $623,000 $456,000 $595,000 $242,000 

Environmental Programs $3,895,638*    

Total $5,518,638 $1,956,000 $2,095,000 $2,242,000 

 
 
* The funds raised through the Environmental Levy will remain in Council's budget to fund environmental programs on an ongoing basis. 
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section six 

fees and charges pricing policy  
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idCoast Council Pricing policy 
 

Council's fees and charges are levied in accordance with regulation 201 of the Local Government (General) Regulation 2005. 

 

The Council reviews its schedule of Fees and Charges annually as part of its budget process with the view of optimising Council's revenue base, while attempting to 

ensure that the level of fees and charges are fair and equitable for residents and other users of Council services. 

 

The Council, when setting fees and charges, considers the nature of the service and recognises any community service obligation and wider policy objectives 

including equity and social justice. 

 

The purpose of this Pricing Policy is to outline how Council charges and recovers approved fees and charges for: 

 

• Supplying products, services or commodities 

• Giving information 

• Providing a service relating to the exercise of Council's regulatory functions 

• Allowing use or benefit from Council's assets, possessions, facilities or enclosures 

 

In determining the amount to be charged for goods and services the following factors are considered: 

 

• The cost of providing the service 

• The importance of the service to the community 

• Prices fixed by the relevant industry body or bodies 

• Any factors specified in the Local Government regulations 

• User-pays principle, and 

• Market prices 

 

All Council's fees and charges are reviewed on an annual basis prior to finalisation of Council's annual operating budget.  However, in special circumstances, fees 

and charges can be reviewed and approved by Council in accordance with the Local Government Act and Regulations. 

 

The major consideration in reviewing fees and charges shall be full or true cost recovery or market price on a fee for service (user-pays) basis.  However, this 

principle will only be applied where the cost of the service provision can be accurately determined and the end user can be easily identified. 

 
Council's Pricing Policy is based on a number of pricing categories listed in the table below: 
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The fees were set with information available at the time of publication and could be subject to change as relevant information and legislation is updated. 
 
 
The detailed Fees and Charges Schedule is attached. 
 

 
 
 
 
 
 

Pricing Policy Categories 

Zero Cost Recovery 
There is no price charged for this good or service. All costs associated with this good/service are 
met from general income. 

Minimal Cost Recovery 
The price for this service is set to make a minimal contribution to the cost of providing the service. 
The majority of costs of this service are met from general income. 

Operation Cost Recovery 
The price for this good/service is set to recover the annual operating and maintenance costs. The 
cost of consumption of the asset (depreciation) is expected to be met by developer contributions or 
grants. 

Full Cost Recovery  
The price of this service is set to recover annual operating and maintenance costs, and to make a 
contribution to the cost of replacement of the infrastructure assets utilised in providing the service. 

Rate of Return 
The price of this good/service is set to generate an appropriate rate of return on the capital 
invested. 

Reference Price 
The price of this good/service is set by reference to prices charged for similar goods/services 
provided by like councils or competitors. 

Regulatory Price The price charged for this good/service is a statutory charge set by regulation. 

S
e

c
tio

n
 6

 - fe
e

s a
n

d
 c

h
a

rg
e

s p
ric

in
g

 p
o

lic
y

 



82 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

This page has been intentionally left blank 


