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Terms of reference 

MidCoast Council Local Representative Committee  

1. Name 

The name of the committee is the MidCoast Council Local Representative Committee (LRC). 

2. Purpose 

The purpose of the LRC is to: 

2.1 provide advice to the Council/ Administrator to assist in the establishment of MidCoast 
Council; 

2.2 advise on the preparation of the key strategic budget, policy and planning documents 
as determined by Administrator; 

2.3 liaise with community members and representatives of community organisations to 
ensure communities are informed of progress with implementing MidCoast Council; 

2.4 provide feedback to Administrator that reflects community goals, aspirations and 
opinion; 

2.5 represent MidCoast Council/ Administrator on Committees and boards that require 
representation of the Council as determined by Administrator; and 

2.6  Attend committee meetings and events as a representative of the Administrator as 
required by the Administrator. 

3. Membership 

3.1 Initial membership of the Mid-Coast Council LRC is as follows: 

 Jan McWilliams* (chair) 

 Kathryn Bell* 

 Jim Henderson 

 Frank Hooke 

 Karen Hutchinson 

 Trent Jennison 

 Robyn Jenkins 

 Carol McCaskie 

 Len Roberts* 

 Katheryn Smith* 

 Leigh Vaughan 

 David West 

*  An Implementation Advisory Group was originally appointed by the Administrator. The 
asterisk above denotes members originally appointed to the Implementation Advisory 
Group. The Implementation Advisory Group operates as an executive of the LRC. 
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3.2 The Administrator will appoint members of the LRC and may appoint further 
representatives where appropriate at the Administrator’s discretion. 

3.3 The Administrator may also remove members from the Committee. 

4. Appointment term 

Members are appointed until prior to the September 2017 Local Government election as 
determined by the Administrator. 

Roles and responsibilities 

4.1 Chairperson 

The chairperson of the LRC is appointed by the Administrator. The initial chairperson is 
Jan McWilliams.  

The role of the Chairperson is to facilitate the meeting process.  

The Chairperson is entitled to the same vote as any member. 

Should the Chair be absent at a meeting, the Chair shall be appointed by the members 
present. 

4.2 Members 

Members are appointed by the Administrator.  

Members will be covered by Council’s insurance when they are undertaking tasks and 
activities as determined by the Administrator and LRC. 

4.3 Secretariat 

To enable the committee to operate effectively Council shall provide venues for 
meetings and staff to prepare agenda and minutes of each meeting. 

4.4 Council staff  

Council staff may be required to 

 present detailed plans or provide relevant technical or management opinion; 

 provide regular updates on engagement activity; 

 provide expert advice; and 

 present relevant planning and reporting documentation to facilitate open and 
transparent communication. 

4.5 Limitations 

LRC members may not: 

 incur expenditure by Council, other than in accordance with an express authority; 
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 receive any payment, other than the agreed allowance and reimbursement of 
properly incurred expenditure as  per MidCoast Council policy; 

 accept public liability risk from another organisation; or 

 submit grant applications dependent on or committing Council to expenditure, 
either initial or ongoing. 

5. Attendance 

5.1 The Interim General Manager or his delegate may attend meetings. 

5.2 Additional Council staff will attend as required, on the invitation of the Chairperson. 

6. Meetings  

6.1 Meeting schedule 

The LRC will meet at least monthly, with capacity for additional meetings as needed.  

Meeting schedule for the LRC and its executive will be determined by the Chairperson, 
in consultation with the committee members and Administrator. 

6.2  Meeting venue/ location  

The location of the meeting shall be rotated between key localities of the MidCoast 
Council area as determined by the Administrator  

6.3  Meeting protocol 

 members shall respect the role of the Chair in the conduct of the meetings; 

 members shall respect the right of every member to speak and put forward their 
views; 

 members shall comply with the Chair’s decision in relation to agenda items and 
timeframes; and 

 meetings shall be run through consensus - where there is an opposing view the 
members can choose to have their name recorded in the minutes stating their 
position. Should the need arise for a vote, each member is entitled to one vote. 

6.4  Meeting minutes 

 Minutes and agendas of the LRC meeting will be published on MidCoast Council 
website and reported to Council. 

6.5  Meeting Arrangements 

Arrangements for meetings will be as follows: 

 the agenda and supporting material will be circulated at least three working days 
prior to a meeting; 
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 any supporting material or papers that are confidential will be clearly marked as 
such and remain confidential to members, and treated as confidential within the 
meaning of the Council’s Code of Conduct and the Local Government Act; 

 any general business items tabled during meetings will be short, requiring no 
more than a short presentation then discussion; 

 meetings will be run in a fair and independent manner and support open and 
constructive dialogue; and 

 minutes will be circulated within three working days of each meeting. 

6.6  Standard Agenda  

Agendas will be determined by the Chairperson in consultation with the Administrator 
and General Manager.  

As a minimum, agendas will include the following standard items: 

 meeting open  

 acknowledgement of country 

 apologies 

 declaration of interest 

 confirmation of previous minutes and matters arising; 

 reports on status of priority actions; 

 specific items varying from meeting to meeting; 

 review of relevant meeting actions or follow up requirements; and 

 formal close. 

7. Reporting 

7.1 The LRC is appointed by, and reports to, the Administrator/ Council.  

7.2 Minutes of the meeting and additional reports prepared by or on behalf of the LRC shall 
be considered by the Administrator as an agenda item at an ordinary meeting of 
Council and published on Council’s website.  

8. Principles 

8.1 The following principles are based on the way the NSW Government expects the 
implementation of new Councils to be conducted. 

8.2 These principles also provide high-level guidance for the LRC: 

(a)  Respect for our history – respect and honour the history and traditions of the 
former Councils. 
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(b)  Community and residents – focus on service delivery continuity for residents, the 
community and other stakeholders during the transition. 

(c)  Collaborative and cooperative transition – work collaboratively to lead, plan and 
implement a smooth and timely transition. 

(d)  Integrity and mutual respect – act with integrity, mutual respect and 
professionalism at all times, trusting our colleagues. 

(e)  Prepared for incoming Councillors – Establish a professional and supportive 
environment to work towards the newly elected council, based upon the 
implementation of a sound transition plan. 

(f)  Open and clear communications – engage in open, clear and consistent 
communications to minimise uncertainty for all stakeholders impacted by the 
transition. 

(g)  Respect, support and involve employees – respect and value employees. 

(h)  Fact-based decision-making – make decisions and formulate recommendations 
based on objective, data-based criteria and on merit. 

(i)  An approach to ‘best of’ or enhanced approach – select the most appropriate 
existing (or enhanced) services, systems, processes and policies from any of the 
former councils to minimise effort during the transition phase. 

(j)  A structured approach, with flexibility – focus initially on ‘transition’ not 
optimisation, using interim and pragmatic solutions to ensure seamless service 
delivery. Deliver the transition in a phased, disciplined and robust manner, 
leveraging consistent tools and processes across all areas of the business. We 
will be flexible and adaptable and continuously review and evaluate the transition 
plans. 

(k)  Represent impartially – when representing the Council or Administrator, do so 
impartially with the Council’s image and position taking priority over personal 
interests. 

9. Code of Conduct 

9.1 The NSW Model Code of Conduct applies to the members of the LRC. 

9.2 Confidentiality 

From time to time, members may be required to review and comment on draft 
documentation that has not been formally considered by the Council. In these 
circumstances, it is crucial members understand the status of any documentation and 
the importance of maintaining confidentiality if they wish to have input at such a 
preliminary time. Similarly, discussion may take place on matters subject to state or 
federal government protocols that need to be adhered to. Members may also be privy 
to financial, legal or personal landowner information, which cannot be disclosed outside 
of the committee. Each member is required to agree to the confidentiality requirements 
of membership. 
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9.3 Conflict of interest 

Members are to declare any potential conflict of interest that may arise in the 
considerations of the committee which shall be managed in accordance with the Code 
of Conduct. 

Conflict of interests shall be recorded in the minutes of the LRC. 

10. Remuneration of Members 

10.1 Members of the LRC will be remunerated at a rate which complies with rates 
established by the Local Government Remuneration Tribunal.  

10.2 Out of pocket expenses incurred by members of the group will be reimbursed in 
accordance with MidCoast Council Councillor Expenses and Facilities policy. 

11. Media Liaison 

11.1 The Administrator is the designated media spokesperson for the new council. The 
Administrator may delegate this function to the Interim General Manager. 

11.2 Where a member considers there should be media comment in relation to any issues 
discussed by the committee, the member must bring the matter to the attention of the 
Administrator (via the Chairperson) who will determine the most appropriate process. 

11.3 Members shall not discuss with the media issues related to the business of the LRC, 
activities of the members and representation on external committees nor the business 
of Council without specific authorisation from the Administrator. 

12. Committee’s views 

12.1 The views expressed in LRC meetings and by LRC members outside of the meeting do 
not represent the views of the LRC, the Council or the Administrator. 

12.2 LRC members, with the exception of the Administrator, may not purport to represent 
the views of Council on any matter, whether or not a matter is discussed within the 
LRC. 

13. Council representation 

Council representation is required on the following Committees: 

1. Arts Mid North Coast 

2. Community grants and donations 

3. Duralie Coal Mine Community Environment Monitoring and Consultative Committee 

4. Gloucester Exploration Project Community Committee/ AGL Gloucester Coal Seam 
Gas Project Community Consultative Committee  

5. Gloucester Sport & Recreation Committee 

6. Greater Taree Sport & Recreation Committee 
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7. Joint Regional Planning Panels 

8. Manning Estuary, Coastline & Catchment Advisory Committee 

9. Manning Valley Economic Development Partnership Board 

10. Hunter Weeds Coordinating/ Advisory  Committee 

11. Mid North Weight of Loads Group 

12. Pacific Blue Metal Quarry at Possum Brush 

13. Public Libraries NSW 

14. Rural Fire District Liaison Committee  

15. Wallis & Smiths Lakes Estuary & Coastal Management Committee 


