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LATE REPORT - OFFICE RELOCATION INVESTIGATION, BIRIPI WAY, TAREE   

Report Author Steve Embry, Acting General Manager 

File No. / ECM Index Commercial Industrial Premises: Cnr Manning River Drive and 
Biripi Way 

Date of Meeting 28 February 2018 
 

 
REPORT SUMMARY  
 

This report was presented to the Strategic Committee held on 14 February 2018 and 
Council resolved: 
 

"That Council defers this decision until the next formal Council meeting on 28 February 
2018 and that the matter be discussed at the Workshop to be held on 21 February 2018." 
 

The Workshop was held on 21 February 2018 and Council can now reconsider the 
original report. 
 

The purpose of this report is to: 
 

 provide the final Business Case prepared by Savills Project Management Pty Ltd 
which details the initial cost benefit analysis of the proposed office relocation to 
the newly acquired 2 Biripi Way, Taree site (Project) and 
 

 consider the due diligence proposal prepared by Montlaur Project Services Pty 
Ltd (Due Diligence Proposal). 

 

In accordance with Council's resolution to proceed to the Initiation Stage of the project, 
Montlaur Project Services has been appointed as the project manager to undertake the 
next stage of investigations (Due Diligence Proposal) and potentially other project 
management services on a staged basis regarding the possible office relocation. The 
result of the proposed investigations will allow Council to make an evidenced-based 
decision on whether to proceed to the Ready to Design stage. 
 

SUMMARY OF RECOMMENDATION 
 

That Council:  
 

1. Note the contents of this Report in relation to the final Business Case prepared by 
Savills Project Management Pty Ltd and the Due Diligence Proposal prepared by 
Montlaur Project Services Pty Ltd. 

 
2. Accept the services, costs and program set out in the Due Diligence Proposal and 

proceed with those investigations as part of the Initiation Stage of the Project. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
As part of the Initiation Stage, Montlaur has prepared a Due Diligence Proposal which 
sets out the proposed activities, costs and program for all initial investigations necessary 
(including concept design and quantity surveyor report preparation) to determine the 
Project feasibility. The cost of these investigations is $152,000. This can be funded from 
Council's Land Development Reserve.  
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LEGAL IMPLICATIONS 
 
Montlaur will be responsible for identifying (based on an appropriate procurement process 
having regard to the scope of services) relevant consultants capable of undertaking the 
services outlined in the Due Diligence Proposal and appointments of those consultants 
will be made by Council based on Council's standard consultancy agreement. 
 
ATTACHMENTS 
 
A: Final Business Case prepared by Savills Project Management Pty Ltd 
B: Due Diligence Proposal prepared by Montlaur Project Services Pty Ltd with 

commercial in confidence information removed 
C: Confidential: Due Diligence Proposal prepared by Montlaur Project Services Pty Ltd 

 
Attachment C has been classified as confidential and circulated to the Councillors and 
Senior Staff only. The Attachment has been classified as CONFIDENTIAL in 
accordance with Section 10A(2)(c) of the Local Government Act 1993 for the following 
reasons: 
 
(c) information that would, if disclosed, confer a commercial advantage on a person 

with whom the council is conducting (or proposes to conduct) business 
 
It is considered that it would be contrary to the public interest to reveal confidential 
details contained in the proposal as Montlaur has provided a detailed breakdown of 
estimated pricing, which if disclosed to the general public would jeopardise any 
proposed procurement process necessary to appoint relevant consultants. 

 

 
BACKGROUND 
 
Prior to the Council meeting on 20 December 2017, a draft Business Case was prepared 
by Savills and distributed to Councillors for information and review.  Also prior to the 
Council meeting on 20 December 2017, Mr Marcus Paget-Wilkes presented the Business 
Case to Councillors and answered all queries regarding the content of the draft Business 
Case (Workshop Discussions). 
 
At the Council meeting held on 20 December 2017 Council adopted the following 
resolution: 
 
"That Council: 
 
1. Acknowledge the contents of the draft Business Case prepared by Savills Project 

Management; 
2. Note the preliminary finding by Savills that after weighing up the costs and benefits of 

the relocation of the administration operations to a single site at 2 Biripi Way, Taree 
(Single Site Option) against the refurbishment of the existing four administration sites 
and continued operation of a campus model (Campus Option), the Single Site Option 
is the preferred option; 

3. Endorse the Gateway Process outlined in the Report; 
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4. Proceed to further investigate the Single Site Option in conjunction with the Project 
Manager (as part of the Initiation Phase) on the basis that the project is feasible and 
potentially affordable (subject to further investigation);  

5. Note that the Project Manager will oversee the next stage in investigations being the 
preparation of a high level project program and budget for the project (Program and 
Budget Report); and 

6. Require that the Program and Budget Report be submitted to Council for its approval 
before proceeding to the next stage in the project." 

 
The Gateway Process endorsed by Council for the project comprises the following stages 

and provides for a number of decision points. At each decision point Council will review 

the findings of investigations and determine whether to proceed with the Project. 

 
1. Initiation Stage focussing on the project concept:  This stage involves Council 

agreeing that the project is feasible and potentially affordable following consideration 
of the high level Business Case, subject to further investigation (this was resolved at 
the Ordinary Council Meeting on 20 December 2017).  Council would also need to 
commit resources to develop a Due Diligence Proposal to investigate concepts to 
inform the design and confirm the high level feasibility result of the Business Case 
(this step is the subject of this report following the update report to Council at the Extra 
Ordinary meeting on 24 January 2018). In addition, the design scope would need to be 
agreed and the funding strategy investigated and confirmed (this step will occur once 
Council has considered the results of the Due Diligence Proposal). This stage is 
broken down into a number of decision points. 

 
2. Ready to Design Stage focussing on design, costs and funding:  Council would need 

to agree and specify updated and refined costs, benefits, risks, funding sources and 
project program. At this stage, resources would be committed to design and refine 
costs and schedule estimates. 

 
3. Ready to Build Stage focussing on construction: This stage involves acceptance of 

the pre-construction activities and project outcomes as well as confirmation that 
stakeholders have been engaged and accept those outcomes. Procurement 
processes and tenders will need to be assessed and successful tenderers appointed.  
Construction undertaken in accordance with agreed project parameters and 
specifications to ensure that it meets required outcomes. 

 
4. Ready to Occupy Stage focussing on occupation and operation: Agree that the 

solution provided meets the requirements and is ready to accept handover of the 
works and occupation. 

 
5. Finalisation Stage: Agree on costs, benefits and lessons learned. 
 
At the Council meeting on 20 December 2017 it was acknowledged that this process will 
be refined as the project parameters, scope and outcomes become more certain. 
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After a tender process, Montlaur Project Services Pty Ltd was appointed as the successful 
tenderer and awarded the contract for project management services in connection with 
the Project. 
 
The spend to date on professional advice procured by Council to reach this stage in the 
project (excluding costs in relation to the purchase of the site) is $55,500 (plus GST).  This 
expenditure includes preparation of the Business Case, a high level concept design to 
determine if the building would be suitable for accommodating 400 staff, initial quantity 
surveyor on high level design and valuations on existing administrative offices in Forster 
and Taree. 
 
CURRENT STATUS 
 
Savills has updated and issued to Council the final Business Case (Annexure A).  
 
Montlaur has been briefed on the Gateway Process that has been approved by Council. 
 
As part of the Initiation Stage, Montlaur was asked to prepare a high level summary of the 
following: 
 

 An estimate for the likely cost of all necessary investigations (including concept 

design and quantity surveyor report preparation) in order to determine project 

feasibility; and 

 A program outlining the anticipated timing of those investigations. 

 
In response to that request, Montlaur has prepared a Due Diligence Proposal which 
outlines the proposed activities, costs and program required to determine project 
feasibility.  A copy of the Due Diligence Proposal is attached at Annexure B.  Annexure C 
is a more detailed proposal which is confidential as it contains details which would impact 
on obtaining best value from proposed procurement processes if disclosed.  
 
At the conclusion of the activities outlined in Montlaur's proposal, a report will be 
presented to Council to enable it to consider whether the Project is feasible and determine 
whether or not to proceed to the next stage of the Project. 
 
The following is a summary of the Due Diligence Proposal: 
 

 The estimated total cost for services referenced in the Due Diligence Proposal is 

$152,000 (plus GST);  

 The program for provision of the services is estimated to be 10 to 12 weeks 

 

The proposed services, costs and program appear to be fair and reasonable having 

regard to the desired outcome for this phase of work. The findings of the investigations 

included in the Due Diligence Proposal will inform a report to Council to enable an 

evidenced-based decision on whether or not the Project is feasible and should proceed to 

the next Gateway Process stage. 

On the basis of the information outlined above and in the Due Diligence Proposal, it is 
recommended that the Due Diligence Proposal be endorsed by Council. 
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RECOMMENDATION 
 
That Council:  
 
1. Note the contents of this Report in relation to the final Business Case prepared by 

Savills Project Management Pty Ltd and the Due Diligence Proposal prepared by 
Montlaur Project Services Pty Ltd. 

 
2. Accept the services, costs and program set out in the Due Diligence Proposal and 

proceed with those investigations as part of the Initiation Stage of the Project. 
 


