
 
 
 
 
 
 

 
 
 
 

Notice of Ordinary Meeting 
 
to be held at the Council Chambers 
2 Pulteney Street, Taree  
 
22 November 2017 at 2pm 

 

The order of the business will be as detailed below (subject to variation by Council): 

1, Acknowledgement of Traditional Custodians 

2. Declaration of Pecuniary or Conflicts of Interest (nature of interest to be disclosed) 

3. Apologies 

4. Confirmation of Minutes 

5. Matters arising from Minutes 

6. Addresses from the Public Gallery 

7. Consideration of Officers’ reports 

8. Close of meeting 

 

 

 

 

Glenn Handford 
General Manager 
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CONSIDERATION OF OFFICERS’ REPORTS: 

DIRECTOR PLANNING & NATURAL SYSTEMS 

1 MINUTES FOR WALLIS & SMITHS COAST & ESTUARY COMMITTEE  
Report Author Prudence Tucker, Water Quality & Estuary Management Program 
 Coordinator 
File No. / ECM Index NS-EST-W/L-S/L; Estuary, Coast Mgmt, Smiths & Wallis 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
The minutes of the Wallis & Smiths Lake Coast & Estuary Management Committee meetings 
held 22 February 2017 and 31 May 2017 are submitted for adoption. 
 
SUMMARY OF RECOMMENDATION 
 
It is recommended that the Minutes of the Wallis & Smiths Lake Coast & Estuary Management 
Committee meetings held 22 February 2017 and 31 May 2017 be noted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Nil. 
 
LEGAL IMPLICATIONS 
 
Nil. 
 
 
REPORT 
 
That the Minutes of the Wallis & Smiths Lake Coast & Estuary Management Committee held 22 
February 2017 and 31 May 2017 are attached as Annexure A and Annexure B respectively for 
noting.  Amendments to the 22 February 2017 minutes were made at our meeting held 31 May 
2017 and are reflected in the minutes presented today. 
 
RECOMMENDATION 
 
It is recommended that the Minutes of the Wallis & Smiths Lake Coast & Estuary Management 
Committee meetings held 22 February 2017 and 31 May 2017 be noted. 
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ANNEXURES 
 
A: Minutes of the Wallis & Smiths Lake Coast & Estuary Management Committee held  

22 February 2017 
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B: Minutes of the Wallis & Smiths Lake Coast & Estuary Management Committee held 31 
May 2017 
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2 LIST OF MATTERS BEFORE THE LAND & ENVIRONMENT COURT - 
OCTOBER 2017  

Report Author Lisa Schiff, Director - Planning & Natural Systems 
File No. / ECM Index Land & Environment Court Appeals - Development Applications 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
This report lists and provides an update on matters currently before the Land and Environment 
Court. 
 
SUMMARY OF RECOMMENDATION 
 
It is recommended that the information be noted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Indicated in Annexure 'A'. 
 
LEGAL IMPLICATIONS 
 
Indicated in Annexure 'A'. 
 
LIST OF ANNEXURES: 
 
A: List of matters currently before the Land and Environment Court. 
 
LIST OF ATTACHMENTS: 
 
Nil. 
 
 
REPORT  
 
This report lists and provides an update on matters currently before the Land and Environment 
Court. 
 
RECOMMENDATION 
 
It is recommended that the information be noted. 
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ANNEXURES  
 
A: List of matters currently before the Land and Environment Court. 
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DIRECTOR ENGINEERING & INFRASTRUCTURE 

3 MINUTES OF LOCAL TRAFFIC COMMITTEE MEETING HELD ON  
4 OCTOBER 2017  

Report Author Richard Wheatley – Senior Transport Engineer 
File No. / ECM Index Traffic Committee Agendas 
 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
This report presents the Minutes of the Local Traffic Committee meeting held on 4 October 
2017 for adoption. 
 
SUMMARY OF RECOMMENDATION 
 
It is recommended that the Minutes of the Local Traffic Committee meeting held on 4 
October 2017 be noted and that Council endorse the recommendations made at the 
meeting. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
For the items 1, 3, 4, 5, 6 and 8.1 Council will be responsible for the costs associated with 
the installation of signage and pavement markings. 
 
LEGAL IMPLICATIONS 
 
Nil. 
 
ATTACHMENTS 
 
A: Minutes of the Local Traffic Committee meeting held on 4 October 2017 
 
Attachment A has been circulated in hard copy to the Councillors and Senior Staff, 
however this Attachment is publicly available on Council's website. 
 
 
 
BACKGROUND 
 
The Local Traffic Committee meeting was held on Wednesday 4 October 2017 at MidCoast 
Council's Taree Office.  The minutes of the meeting are attached as Attachment A with the 
recommendations for each item. 
 
It should be noted that in order for traffic control devices to be approved and installed 
Council must seek the opinion of members of the Local Traffic Committee.  The Committee 
make a recommendation to install a device, and the recommendation must then be 
accepted or rejected by Council. 
 
By noting the minutes and endorsing the recommendations made at the meeting Council is 
accepting the advice and installing traffic control devices. 
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CONSULTATION 
 
Attendees at the Local Traffic Committee meeting are listed in the minutes.  Consultation 
was undertaken in the development of the recommendations in the minutes with Police, 
RMS and Council staff. 
COMMUNITY IMPACTS 
 
Community impact (negative and positive) is considered by the Local Traffic Committee in 
its deliberations for each item.  A whole of community impact is taken into account when 
formulating the recommendations within the regulations, standards and guidelines that 
administer the roads, traffic management and road safety 
 
BUDGET IMPLICATIONS 
 
For the items 1, 3, 4, 5, 6 and 8.1 Council will be responsible for the costs associated with 
the installation of signage and pavement markings. 
 
RECOMMENDATION 
 
It is recommended that the Minutes of the Local Traffic Committee meeting held on 4 
October 2017 be noted and that Council endorse the recommendations made at the 
meeting. 
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4 CAPITAL WORKS REPORT - NOVEMBER 2017  
Report Author Stuart Small, Team Leader Project Delivery 
File No. / ECM Index ROADS - Asset Management 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
This report provides advice on work currently in progress or recently completed within MidCoast 
Council's Engineering and Infrastructure Division by day labour staff and contractors.   
 
SUMMARY OF RECOMMENDATION 
 
That Council note the information included in this report. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Projects listed within this report are included in 2017/2018 Operational Plan of MidCoast Council 
or grant funding that has subsequently been accepted by Council. 
 
Work funded under Council’s Road Maintenance Council Contract (RMCC) with Road & Maritime 
Services (RMS) for the state road sections of The Lakes Way and Failford Road is also included. 
 
LEGAL IMPLICATIONS 
 
Nil. 
 
ATTACHMENTS  
 
Nil. 
 
 
BACKGROUND 
 
An update on the progress of capital works included in the 2017/18 Operational Plans for the 
MidCoast Council area is included in this report.  It also includes works undertaken through 
special grants and the RMCC.  The report is provided for the information of Council. 
 
DISCUSSION 
 
Councillors will recall that a monthly report has been presented to each Council meeting to 
provide information on the progress of significant projects within the Engineering and 
Infrastructure Division. 
Following discussion at the last Council meeting a more detailed report, including financial details 
and progress commentary will be prepared for future Council meetings. Unfortunately time 
constraints, and the limitations of working under 3 separate financial systems, has precluded the 
presentation of such a report to the current meeting. 
 
However, information on the major projects from the Capital Works Program that will be of 
interest to Councillors follows: 
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Manning Region 
• Diamond Beach Rd reconstruction.  Works are programmed to be completed this month. 
• Harrington Rd reconstruction.  1.27km section between Christies Lane and 300m west of 

Longworths Lane, works progressing to schedule expected completion prior to Christmas. 
• Avalon Rd reconstruction.  670m section at Germany Lane, works progressing to schedule. 
• The Bucketts Way – Burrell Creek.  Road reconstruction works and replacement of Kelly’s 

Bridge continue.  This project has experienced significant delays, the Head Contractor is 
pushing to complete the project prior to Christmas. 

• Bohnock Boat Ramp Car Park.  Improvements to the carpark programmed to be finished 
this month. 

• Pelican Bay Bridge replacement.  Replacement of a timber bridge with concrete culverts 
commencing this month with works to be finished prior to Christmas. 

 
Great Lakes Region 
• Roundabout construction at Lee Street and Stroud Street intersection, Bulahdelah.  Works 

are in progress, Head Contractor has now engaged a new subcontractor with the goal of 
completing works prior to Christmas. 

• Reconstruction of The Lakes Way south of Bungwahl.  Reconstruction of 700m of road 
pavement from 700m south of Seal Rocks Road.  Works programmed to be completed 
prior to Christmas. 

• Wattley Hill Road seal extension.  1.8km extension at the eastern end of Wattley Hill Rd.  
Works have commenced this month with works programmed to be finished prior to 
Christmas. 

 
Gloucester Region 
• Scone Road seal extension.  Upgrading 6.5km’s to bitumen seal, construction of the last 

half has commenced. 
• Gloucester Tops Road seal extension.  Works have commenced. 
• Callaghan’s Creek Bridge replacement.  Dismantling of the original bridge has commenced 

with a side track in operation. 
 
CONSULTATION 
 
The management and coordination of all aspects of the Capital Works Program is undertaken in 
consultation with a wide range of internal and external stakeholders.  
 
The key stakeholders in the preparation of this monthly report include the Transport Assets 
Section, Projects and Engineering Section, Operations (North and South) Sections and the 
Finance Section. 
 
COMMUNITY IMPACTS 
 
Community Impacts are considered and managed as part of each Capital Works Program 
project. 
 
ALIGNMENT WITH COMMUNITY PLAN/OPERATIONAL PLAN 
 
Section 4 of the 2017-2018 Operational Plan is the Asset Management Program (Capital Works).  
This report to Council details the progress in delivering this section of the plan. 
 
BUDGET IMPLICATIONS 
 
Current total expenditure within the Capital Works Program is within budget. A more detailed 
analysis of the financial position of each project will be presented to future Council meetings. 
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RISK CONSIDERATION 
 
Each individual project is proactively managed to reduce risks associated with the project. 
 
RECOMMENDATION 
 
That Council note the information in this report. 
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DIRECTOR COMMUNITY SPACES & SERVICES 

5 CHILD PROTECTION POLICY  
Report Author Lyndie Hepple, Co-ordinator, Community Strengthening 
File No. / ECM Index Child Protection Legislation; Policy Register - General 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
To present a draft Child Protection Policy to Council for adoption. 
 
SUMMARY OF RECOMMENDATION 
 
That the draft Child Protection Policy be adopted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Implementation of the policy and associated procedures will be undertaken within existing 
resources. 
 
LEGAL IMPLICATIONS 
 
Council has an obligation to comply with the Child Protection (Working with Children) Act 2012. 
Adoption of the draft Child Protection Policy and implementation of the requirements set out in 
the Procedures endorsed by MANEX will allow Council to meet those requirements. 
 
 
REPORT 
 
In 2012, as part of changes to the child protection system, the Child Protection (Working with 
Children) Act 2012 was enacted. This Act commenced on 15 June 2013. 
 
The object of the Act is to protect children: 
 
a) By not permitting certain persons to engage in child-related work, and 
b) By requiring persons engaged in child-related work to have working with children check 

clearances. 
 

Procedures are in place to outline processes in relation to Working with Children Checks, 
Mandatory Reporting, Dealing with Reports of Unacceptable Behaviour and Working with 
Children. These procedures have been endorsed by MANEX and implementation is under way. 
 
The Child Protection Policy is presented to Council for adoption which sets out Council's position 
in relation to its responsibilities under the Child Protection Act 2012. 
 
RECOMMENDATION 
 
That the draft Child Protection Policy provided in Annexure A be adopted. 
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ANNEXURE 
 

A: Draft Child Protection Policy 
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DIRECTOR CORPORATE & BUSINESS SYSTEMS 

6 COUNCILLOR EXPENSES AND FACILITIES POLICY  
Report Author Rob Griffiths, Manager Governance 
File No. / ECM Index Governance/Policy Registers 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
In accordance with statutory requirements (Section 252 of the Local Government Act 1993) and 
the Office of Local Government Guidelines for payment of expenses and the provisions of 
facilities for Mayors and Councillors in NSW, this Policy sets out the maximum amounts Council 
will pay for specific expenses and facilities. 
 
SUMMARY OF RECOMMENDATION 
 
That the attached Councillor Expenses and Facilities Policy be placed on public exhibition for a 
period of 28 days allowing for public submissions in accordance with Section 253 of the Local 
Government Act 1993. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Expenditure associated with this policy is included in Council’s 2017-2018 budget. 
 
LEGAL IMPLICATIONS 
 
In accordance with Section 252 of the Local Government Act 1993 Council must adopt a policy 
for the provision of expenses and facilities for Councillors within the first twelve months of term of 
a Council. 
 
Further, Section 253 of the Local Government Act 1993 requires the Council to give public notice 
of at least 28 days of its intention to adopt this policy allowing for the making of public 
submissions. 
 
 
BACKGROUND 
 
Following a briefing session at the Strategic Committee Meeting held on Wednesday, 8 
November 2017, the attached Councillor Expenses and Facilities Policy is provided to Council for 
consideration to be placed on 28 days' public exhibition. 
 
DISCUSSION 
 
In accordance with statutory requirements and guidelines issued by the Office of Local 
Government, this Policy sets out the maximum amounts Council will pay for specific expenses 
and facilities. Expenses not explicitly addressed in this policy will not be paid or reimbursed. 
 
TIMEFRAME 
 
To be placed on public exhibition for 28 days. 
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BUDGET IMPLICATIONS 
 
Funding has been included in the 2017/2018 adopted budget. 
 
RECOMMENDATION 
 
That the attached Councillor Expenses and Facilities Policy be placed on public exhibition for a 
period of 28 days allowing for public submissions in accordance with Section 253 of the Local 
Government Act 1993. 
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ANNEXURES  
 

A: Councillor and Staff Interaction Policy
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7 APPOINTMENT OF DELEGATES TO PSGL MARINE PARK ADVISORY 
COMMITTEE  

Report Author Rob Griffiths, Manager Governance  
File No. / ECM Index Councillors - Representation on Committees 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
The report requires Council to determine its representative on the Port Stephens  
Great Lakes Marine Park Advisory Committee for the ensuing twelve months. 
 
SUMMARY OF RECOMMENDATION 
 
That Council appoint a delegate to the Port Stephens-Great Lakes Marine Park Advisory 
Committee. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Nil. 
 
LEGAL IMPLICATIONS 
 
Nil. 
 
 
DISCUSSION 
 
Prior to the Amalgamation, the three former Councils had representation on various bodies as 
reported to the October 2017 Ordinary Meeting. These are not Council created committees but 
are bodies that require an elected representative to attend meetings or require an elected 
representative to be nominated as a contact.  
 
At the 25 October Council Meeting, it was noted that Cr Hutchinson had previously been 
Council's representative on the Committee and that clarification be sought from the Committee 
on the status of Council's representation. 
 
Following the October Meeting, clarification was sought as to whether there were any statutory 
requirements for representatives on this Committee. Luke Erskine, the Manager of Port Stephens 
Great Lakes Marine Park has confirmed there are no statutory requirements other than a 
resolution of Council. This means that Council is required to nominate a representative from the 
current Council. The committee details are detailed below. 
 
Port Stephens Great Lakes Marine Park Advisory Committee 
 
The Advisory Committee provides a voice for local communities to contribute to the management of 
the NSW marine estate and the Port Stephens-Great Lakes Marine Park. They engage with local 
residents and stakeholders, provide a forum for local communities to raise issues and give valuable 
feedback to the government. 
 
Meeting Frequency: Twice per year 
 
Action: One Councillor to be nominated to this committee. 
 
RECOMMENDATION 
 
That Council appoint a delegate to the Port Stephens-Great Lakes Marine Park Advisory 
Committee.  

http://www.dpi.nsw.gov.au/fishing/marine-protected-areas/marine-parks/port-stephens-marine-park/park-management/www.marine.nsw.gov.au
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8 ANNUAL REPORT MAY 2016 - JUNE 2017  
Report Author Rob Griffiths, Manager Governance 
File No. / ECM Index Governance / Annual Report 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
The annual report is one of the key points of accountability between a Council and the 
community. The purpose of this report is to provide Council with a copy of MidCoast Council’s 
Annual Report for the period 12 May 2016 to 30 June 2017 ahead of it being published on the 
website and being submitted to the Office of Local Government in accordance with legislation. 
The Annual Report provides a summary of Council’s activities as well as statutory reporting. 
 
SUMMARY OF RECOMMENDATION 
 
That the Annual Report for the period 12 May 2016 – 30 June 2017 be received and noted.  
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Nil 
 
LEGAL IMPLICATIONS 
 
It is a requirement of s428 of the Local Government Act 1993 for Council to post its Annual 
Report on its website and lodge it with the Minister for Local Government by 30 November each 
year. 
 
ATTACHMENTS 
 
A: Annual Report - overview and achievements and statutory reporting. 
 
Attachment A has been circulated in hard copy to the Councillors and Senior Staff, however this 
Attachment is publicly available on Council's website. 
 
 
BACKGROUND 
The annual report is one of the key points of accountability between a Council and the 
community. The purpose of this report is to provide Council with a copy of MidCoast Council’s 
Annual Report for the period 12 May 2016 to 30 June 2017 ahead of it being published on the 
website and being submitted to the Office of Local Government in accordance with legislation. 
 
The Annual Report provides a summary of Council’s activities as well as statutory reporting. 
 
DISCUSSION 
 
This is the first Annual Report prepared for MidCoast Council following the amalgamation of 
Gloucester Shire Council, Great Lakes Council and Greater Taree City Council.   
 
As detailed in the Managing change: Guidance for key staff document prepared by Department 
of Premier and Cabinet for amalgamated Councils it is noted that: 
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New councils will not be required to prepare annual reports for the former councils or the new 
council for the 2015-16 year. 
 
The first annual report for the new council will cover the period from the merger date to 30 June 
2017 and will need to be prepared under the existing timeframes set out in the Act (i.e. within five 
months of the end of the financial year). The first annual report for the new council must include 
the audited financial report for the new council for the period from the merger date to 30 June 
2017. 
 
The attached Annual Report contains two components: 
 
1. A summary of activity undertaken during the year that reflects the diversity of the 

activity of the Council that improves community outcome and amenity. 
2. The statutory requirements as governed by Local Government (General) Regulation 

2005 
 
The Annual report is supported by detailed reporting that is provided to Council and published on 
our website during the year to ensure the community are kept informed of activities and 
achievements. 
 
Additionally, the report provides information that is also required to be submitted under the 
Government Information (Public Access) Act 2009 and the Public Interest Disclosures Act 1994  
 
A copy of the Annual Report will be submitted to the Office of Local Government as required by 
legislation as well as placed on our website. The snapshot summary will be used throughout the 
year to assist in explaining the diversity of Council’s business. Copies will also be forwarded to 
our local State and Federal members. 
 
Note, the six monthly reporting of the Operational Plan required by Integrated Planning & 
Reporting Framework and Local Government Act was tabled at Council's August 2017 Ordinary 
meeting. 
 
Audited financial statements 
 
The audit process now requires all NSW Local Government Audits to be conducted by the NSW 
Audit Office. Many Councils are still being audited by private audit firms contracted by the NSW 
Audit Office, however, the Audit Office formally signs off on each audit. As a result this new audit 
process, combined with the complexities of a merged Council, additional time to complete the 
financial audits is required. 
 
The MidCoast Council financial reports are currently undergoing audit. 
 
Following a request from the NSW Audit Office, Council applied to the Chief Executive of the 
Office of Local Government for an extension to lodge the audited financial reports. The Chief 
Executive has granted an extension to 31 December 2017. 
 
Council will re-issue its Annual Report including the audited financial reports at the completion of 
the legislated audit process and presentation of the Auditors Reports to Council. 
 
CONSULTATION 
 
There has been consultation with staff across Council. 
 
COMMUNITY IMPACTS 
 
The Annual Report is a key point of accountability and information between a council and its 
community. 
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ALIGNMENT WITH COMMUNITY PLAN/OPERATIONAL PLAN 
 
The Annual Report is a key part of the Integrated Planning & Reporting Framework that includes 
development and delivery of the Delivery Plan and Operational Plan, and subsequent reporting – 
six monthly reporting, Annual Report and End of Term Report. 
 
TIMEFRAME 
 
The Annual Report must be submitted to the Office of Local Government and placed on our 
website by no later than 30 November of each year. 
 
BUDGET IMPLICATIONS 
 
Nil 
 
RISK CONSIDERATION 
 
Local Government Act 
Local Government (General) Regulation 
Companion Animals Act and Regulation 
Government Information (Public Access) Act and Regulation 
Environmental Planning and Assessment Act 
Public Interest Disclosures Act and Regulation  
Carers’ Recognition Act 
Disability Inclusion Act 2014 
Fisheries Management Act 1994 
 
RECOMMENDATION 
 
That the Annual Report for the period 12 May 2016 – 30 June 2017 be received and noted.  
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9 QUARTERLY BUDGET REVIEW STATEMENT - SEPTEMBER 2017  
Report Author Phil Brennan, Manager Finance 
File No. / ECM Index Financial Management - Management Plan Quarterly Reports 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
This report introduces the Quarterly Budget Review Statement (QBRS) for the period to 30 
September 2017 to Council for consideration, as required by Clause 203(1) of the Local 
Government (General) Regulation 2005. A further report will outline the financial position of 
Council after the completion of the Review and contain the required components and 
Responsible Accounting Officer's Statement. 
 
SUMMARY OF RECOMMENDATION 
 
That the report be noted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Financial implications will be contained within the follow-up report. 
 
LEGAL IMPLICATIONS 
 
Council is required by legislation to prepare quarterly budget review statements including an 
opinion by the Responsible Accounting Officer as to whether the financial position of the Council 
is considered to be satisfactory. 
 
 
BACKGROUND 
 
Clause 203(1) of the Local Government (General) Regulation 2005 requires a Council's 
Responsible Accounting Officer to prepare and submit a quarterly budget review statement to the 
governing body of council. The Quarterly Budget Review Statement (QBRS) must show, by 
reference to the estimated income and expenditure that is set out in the Operational Plan 
adopted by Council for the relevant year, a revised estimate of income and expenditure for that 
year. 
 
It also requires the Budget Review Statement to include a report by the Responsible Accounting 
Officer as to whether or not they consider the Statement indicates that Council to be in a 
satisfactory financial position (with regard to the originial budget) and if not, to include 
recommendations for remedial action. 
 
The Office of Local Government in December 2010 issued guidelines to standardise the QBRS 
format (Quarterly Budget Review Statement for NSW Local Government). The QBRS presents a 
summary of Council's financial position at the end of each quarter. It is the mechanism whereby 
Councillors and the community are informed of Council's progress against the Operational Plan, 
the last revised budget and recommended changes and reasons for variances. 
 
The QBRS is composed of the following components: 
• Statement by the Responsible Accounting Officer on Council's financial position at the end 

of the year based on the information in the QBRS; 
• Budget Review Income & Expenses Statement 
• Budget Review Capital Budget; 
• Budget Review Cash & Investments position; 
• Budget Review Key Performance Indicators; and 
• Budget Review Contracts and Other Expenses. 



   

 
ORDINARY Meeting of MIDCOAST COUNCIL held 22 NOVEMBER 2017 Page 62 
 

At present Council has not determined the Key Performance Indicators that it wishes to report 
against. The discussion with Council around the development of these indicators is scheduled for 
the December Strategic Meeting. 
 
At the time of preparation of this report the final consolidation and reconciliation of financial 
information from the 3 accounting systems was still being undertaken. A separate report will be 
issued that provides the required components and commentary and Responsible Accounting 
Officer's Statement.  
 
RECOMMENDATION 
 
That the report be noted. 
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10 INVESTMENTS REPORT - OCTOBER 2017  
Report Author Phil Brennan, Manager Finance 
File No. / ECM Index Investments - Monthly Reports 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
This report provides details of the funds invested by Mid-Coast Council under section 625 of the 
Local Government Act 1993 as required by clause 212 of the Local Government (General) 
Regulation 2005. 
 
SUMMARY OF RECOMMENDATION 
 
That the report be received and noted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Nil. 
 
LEGAL IMPLICATIONS 
 
A monthly report on Investments made and held by Council together with a statement by 
Council's Responsible Accounting Officer is required by legislation. 
 
 
BACKGROUND 
 
Section 625 of the Local Government Act 1993 permits a Council to invest money that is not, for 
the time being, required for any other purpose. This money may only be invested in a form of 
investment that has been notified in an Order by the Minister for Local Government. 
 
Clause 212 of the Local Government (General) Regulation 2005 requires that the Responsible 
Accounting Officer of Council must provide Council with a written report setting out all money 
invested under section 625 of the Local Government Act, at the last day of the month 
immediately preceding the meeting. It also requires that the Responsible Accounting Officer must 
include a certificate as to whether or not the investments have been made in accordance with the 
Act, Regulations and Policies. This Certificate is included as Annexure A. 
 
DISCUSSION 
 
At 31 October 2017 Council had $170,757,754 in invested funds with financial institutions.  
 
Those funds were held by the former offices as set out below: 
 

Office Amount Invested 
Gloucester Office $4,348,783 
Taree Office $43,500,000 
Forster Office $85,326,700 
Water Division - Sewer Funds $30,380,927 
Water Division - Water Funds $7,201,344 
Total $170,757,754 
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The Investment Policy requires a report on the following matters: 
 
1. Details of each investment 
 
These details are shown in Annexure B to this report. That report provides the following detail for 
each investment held by Council: 
 
Investment Date, Interest Rate, Security Type, Duration, Amount Invested, Maturity Date, 
Counter Party (who holds the investment), Credit Rating 
 
2. Counterparty Holdings 
 
The Policy provides for the following Counterparty Limits (maximum amount to be held with any 
one institution): 
 

Credit Rating Individual % of Portfolio Estimated $ Limit 
AAA / A-1 20% $30 Million 
AA / A-1 20% $30 Million 

A / A-1 & A / A-2 13% $20 Million 
BBB / A-2 7% $10 Million 
Unrated 1.3% $2 Million 

 
The position at 31 October 2017 with respect to Counterparty compliance is as follows: 
 

Counterparty Rating Amount 
Invested 

% Invested Max % Limit Comply 
(Y / N) 

NSWTC ICM 
CF 

AAA $3,074,504 1.81% 20.00% Y 

ANZ Bank AA- $1,500,303 0.88% 20.00% Y 
Commonwealth 
Bank 

AA- $14,272,540 8.36% 20.00% Y 

BankWest AA- $12,900,000 7.55% 20.00% Y 
NAB AA- $31,000,000 18.15% 20.00% Y 
Westpac AA- $4,060,407 2.38% 20.00% Y 
Rabobank A+ $1,000,000 0.59% 13.00% Y 
Suncorp-
Metway 

A+ $3,400,000 1.99% 13.00% Y 

AMP Bank A $5,000,000 2.93% 13.00% Y 
Credit Suisse 
AG 

A $1,000,000 0.59% 13.00% Y 

ING Bank A $3,000,000 1.76% 13.00% Y 
Macquarie 
Bank 

A $1,000,000 0.59% 13.00% Y 

Bank of 
Queensland 

BBB+ $8,000,000 4.68% 7.00% Y 

Bendigo - 
Adelaide 
(Rural) Bank 

BBB+ $6,500,000 3.79% 7.00% Y 

People's 
Choice Credit 
Union 

BBB $2,000,000 1.17% 7.00% Y 

Beyond Bank BBB $7,200,000 4.20% 7.00% Y 
Bank Australia BBB $7,000,000 4.10% 7.00% Y 
Greater Bank BBB $10,000,000 5.86% 7.00% Y 
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Counterparty Rating Amount 
Invested 

% Invested Max % Limit Comply 
(Y / N) 

Defence Bank BBB $3,000,000 1.76% 7.00% Y 
Credit Union 
Australia 

BBB $1,750,000 1.02% 7.00% Y 

IMB Bank BBB $12,500,000 7.32% 7.00% N 
Newcastle 
Permanent 

BBB $500,000 0.29% 7.00% Y 

Members 
Equity Bank 

BBB $16,000,000 9.37% 7.00% N 

MyState Bank BBB $6,500,000 3.81% 7.00% Y 
Teachers 
Mutual Bank 

BBB $1,500,000 0.88% 7.00% Y 

Auswide Bank BBB- $2,850,000 1.67% 7.00% Y 
Bananacoast 
Community 

Unrated $1,000,000 0.59% 1.30% Y 

Bank of 
Sydney 

Unrated $250,000 0.15% 1.30% Y 

Police Credit 
Union SA 

Unrated $3,000,000 1.76% 1.30% N 

      
Total  $170,757,754 100.00%   

 
As identified in the table above Council remains in excess of the counterparty limit with 
investments with the IMB Bank, Members Equity Bank and the Police Credit Union SA. It has 
further reduced its holdings in Bank of Queensland ($8.2 million reduction) and IMB Bank ($6.5 
million reduction) as investments with these institutions matured during October.  
 
The following amounts mature during November which will assist in bringing the holdings with 
these financial institutions back within policy limits: 
• IMB Bank - $2,300,000 
• Members Equity Bank - $3,500,000 
 
The holdings in Police Credit Union SA mature in December which will allow Council to reduce 
the amount invested with this counterparty and bring it into compliance 
 
3. Dissection based on Maturity Horizon 
 
The policy classifies investments with a maturity shorter than 1 year as short term investments 
with those greater than 1 year as long term investments. This is based on the term of the initial 
investment not the remaining period to maturity at the date of the report. 
 
The current positioning of the portfolio is as follows: 
 

Investment Maturity Amount % of Portfolio Policy Limits 
Short Term - 1 year 

or less 
$147,007,754 87.26% 60% - 100% 

Long Term - Greater 
than 1 year 

$23,750,000 13.91% 0% - 40% 
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4. Portfolio by Credit Rating 
 
The table below shows the diversification of the portfolio by credit rating: 
 

Credit Rating Amount % of Portfolio Policy Limits 
AAA Category $3,074,504 1.81% 20% 
AA Category $63,733,250 37.32% 80% 
A Category $14,400,000 8.43% 80% 

BBB Category $85,300,000 49.95% 65% 
Unrated ADIs $4,250,000 2.49% 4% 

Total $170,757,754 100.00%  
 
Council is within policy limits for all credit ratings at the end of October. With the reduction in 
holdings in Bank of Queensland and IMB Bank during October there has been a move from BBB 
rated investments into the higher rated AA category. 
 
5. Benchmarking across the Investment Horizon 
 
The following shows the weighted average yield at the end of October across the various 
investment horizons, as indicated in the Investment Policy. 
 

Investment 
Horizon 

Amount 
Invested 

Expected 
Min. Return 

Range 

Expected 
Min Return 

% 

Council's 
Wgt Avg. 

Yield 

Council's 
Wgt Avg. 
Duration 

On Call $6,886,194 Cash Rate 1.50% 1.64% 0 
0 - 3 mths $79,050,000 BBI + 40-

50bp 
2.19% 2.59% 41 

3 - 6 mths $42,800,000 BBI + 50-70 
bp 

2.34% 2.54% 129 

6 - 12 mths $18,271,560 BBI + 70-
90bp 

2.54% 2.59% 243 

1 - 2 yrs $5,000,000 BBI + 90-
100bp 

2.69% 3.11% 586 

Greater $18,750,000 BBI + 100bp 2.74% 3.00% 1012 
Council's 
Portfolio 

$170,757,754  2.42% 2.60% 209 

 
Generally Council's investment portfolio remains well spread across institutions, ratings and 
maturities given the competing demands to manage operational cashflow across 4 offices while 
achieving a reasonable return on funds under investment. Council's aggregated position has 
generally been conservative and there is some capacity to achieve higher returns through the 
consolidation and management of the entire portfolio and a move into longer dated investments. 
 
RECOMMENDATION 
 
That the report be received and noted. 
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ANNEXURES 
 
A: Responsible Accounting Officer's Certificate 
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B: Mid-Coast Council Investments at 31 October 2017 
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DIRECTOR WATER SERVICES 

11 ENDORSEMENT OF MIDCOAST WATER ANNUAL REPORT 2016-17  
Report Author Brendan Guiney, Director Water Services 
File No. / ECM Index A622875 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
A report has been prepared on MidCoast Water’s activity for the 2016-17 financial year in 
accordance with section 428 of the Local Government Act 1993. 
 
SUMMARY OF RECOMMENDATION 
 
The annual report on MidCoast Water’s activity for the 2016-17 financial year be endorsed. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
The annual report must contain a copy of the Council’s audited financial reports. 
 
The financial reports for MidCoast Water are currently undergoing audit. Following a request from 
the NSW Audit Office, an application for an extension to the Chief Executive of the Office of Local 
Government was lodged. The Chief Executive has granted an extension to 31 December 2017. 
MidCoast Water's annual report will be re-issued at the completion of the legislated audit process 
and presentation of the Auditor's reports to MidCoast Council. 
 
LEGAL IMPLICATIONS 
 
Section 428 of the Act requires a Council to prepare an annual report on its activities within five 
months of the end of each financial year. 
 
ATTACHMENTS 
 
A: MidCoast Water Annual Report 2016-17 

 
Attachment A has been circulated in hard copy to the Councillors and Senior Staff, however this 
Attachment is publicly available on Council's website. 
 
 
BACKGROUND 
 
It should be acknowledged that MidCoast County Council (trading as MidCoast Water) was 
dissolved and integrated into MidCoast Council by proclamation of the NSW Governor effective 1 
July 2017.  
 
The annual report 2016-17 on MidCoast Water’s activities and financial performance is attached 
for Council’s endorsement. In the future, reporting on the activities of MidCoast Water Services 
as a division of Council will be progressively integrated with Council’s reporting as the Corporate 
Strategic Plan, Delivery Plan and Operational Plans are progressed, along with a Strategic 
Business Plan for Water and Sewerage which is a requirement of the Best Practice Management 
Guidelines overseen by NSW Crown Lands and Water. 
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ALIGNMENT WITH COMMUNITY PLAN/OPERATIONAL PLAN 
 
The annual report reports achievements against MidCoast Water’s Operational Plan 2016-17 
 
TIMEFRAME 
 
The annual report covers the 2016-17 financial year 
 
RECOMMENDATION 
 
The annual report on MidCoast Water’s activity for the 2016-17 financial year be endorsed. 
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12 MIDCOAST WATER SERVICES EXECUTIVE MONTHLY PERFORMANCE 
REPORT - OCTOBER 2017  

Report Author Darryl Hancock, Executive Manager Corporate Services 
File No. / ECM Index A622874 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
The report provides key information on MidCoast Water Services financial position, risk and 
compliance, injury statistics, customer service and request for maintenance. 
 
MidCoast Water Services financial position as at 31 October 2017 is better than expected against 
the current budget. Our current financial position shows an operating profit of $0.9m, an 
improvement over the budgeted deficit of $2.5m.  
 
MidCoast Water Services environmental performance continues to show excellent compliance, 
water production for the month of October is consistent with previous years. Our current 2017/18 
Lost Time Injury Frequency Rate is 24.6, up from 10.5 in 2016/17.  
 
SUMMARY OF RECOMMENDATION 
 
MidCoast Water Services Executive Monthly Performance Report for October 2017 be received 
and noted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
This report indicates that MidCoast Water Services is currently generating sufficient funds to 
service our operational and capital expenditure. An internal loan from the sewer to the water fund 
may be required in the second half of the financial year. 
 
LEGAL IMPLICATIONS 
 
Nil 
 
ATTACHMENTS 
 
A: MidCoast Water Services Executive Monthly Performance Report for October 2017 
 
Attachment A has been circulated in hard copy to Councillors and Senior Staff, however, this 
attachment is publicly available on Council's website 
 
 
BACKGROUND 
 
MidCoast Water Services provides a monthly report as a snapshot of critical business metrics. 
This enables Council and management to identify and take appropriate action on a timely basis if 
any areas of concern are identified. 
 
MidCoast Water Services financial position as at 31 October 2017 is better than expected against 
the current budget. Our current financial position shows an operating profit of $0.9m, an 
improvement over the budgeted deficit of $2.5m. This is due to increased revenue due to 
increases in charges and increased water consumption. Significant reductions in operating 
expenses have also contributed to the positive operational result.  
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MidCoast Water Services actual capital expenditure as at 31 October 2017 is $3.8m. Expenditure 
on capital projects is not consistent over the financial year, therefore timing variations on actual 
expenditure is normal.  
 
As at 31 October 2017, there is an outstanding debt of $3.1m, with $2.2m debt in arrears of 
greater than 60 days. A total of 3,578 customers are currently in arrears, with 2,916 in arrears for 
more than 90 days. We are continuing to work with our customers to establish payment plans to 
manage the outstanding debt.  
 
MidCoast Water Services environmental performance continues to show excellent compliance, 
water production for the month of October is consistent with previous years. 
 
There were 2 lost time injuries in October 2017; our current 2017/18 Lost Time Injury Frequency 
Rate is 24.6.  
 
The Lost Time Injury Frequency Rate for FY 2016/17 was 10.5 
 
ALIGNMENT WITH COMMUNITY PLAN/OPERATIONAL PLAN 
 
This report aligns to MidCoast Water Services Strategic Objective 3.4: Ensure responsible 
financial management. 
 
TIMEFRAME 
 
October 2017 
 
BUDGET IMPLICATIONS 
 
A quarterly review (including FY 2017 carry overs) is required as there are several projects that 
have expenses allocated against them, while there is no budget allocation for these projects. 
 
RISK CONSIDERATION 
 
The Risk and Compliance section specifically reports on treatment plant licence compliance, 
drinking water quality and any environmental impacts from sewage spills. 
 
RECOMMENDATION 
 
MidCoast Water Services Executive Performance Report for October 2017 be received and 
noted. 
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13 INFRASTRUCTURE PROJECT STATUS REPORTS - NOVEMBER 2017  
Report Author Brendan Guiney, Director Water Services 
File No. / ECM Index A622869 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
This monthly report provides the status of major infrastructure projects and highlights potential 
issues with schedule, cost or impacts on delivery. Recommendations to change project budget or 
schedule are identified against individual projects or programs. 
 
SUMMARY OF RECOMMENDATION 
 
That the infrastructure project status reports be received and noted, and the specified actions in 
relation to project budgets and proceeding through project gateway be endorsed.  
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Two projects are recommended for an increase in budget which will be provided without 
increasing the overall capital budget in 2017-18 for water services by transferring contingent 
funds. Projects listed within this report have been included in the 2017/18 Operational Plan.  
 
LEGAL IMPLICATIONS 
 
Nil 
 
ATTACHMENTS 
 
A: Project Status Reports 
 
Attachment A has been circulated in hard copy to the Councillors and Senior Staff, however this 
Attachment is publicly available on Council's website. 
 
 
BACKGROUND 
 
The attachment to this report contains individual status reports and a covering index.  
 
DISCUSSION 
 
A brief synopsis of the project status reports for the period ending 30 September 2017 is as 
follows: 
• Sewer gravity mains renewals program – renewal of the gravity sewer network in 

Gloucester catchment no. 3 is continuing.  
• Pacific Palms Sewage Treatment Plant Stage 1 – this project has been delayed as 

resources have been committed to other high priority projects. Design is scheduled to be 
completed by June 2018 

• Gloucester Water Treatment Plant Upgrades – Delivery of the remaining scope of chemical 
dosing, electrical work and process controls is continuing. The remaining scope of works 
has now been budgeted and the recommendation is for Council to increase the project 
budget to complete the upgrade, in particular to address safety concerns with the electrical 
system. A report on the remaining scope is provided in annexure A. 
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• Nabiac Water Supply Scheme – Construction of the Nabiac Water Treatment Plant has 
continued with the installation of building slabs, plinths followed by roofing. The low voltage 
electrical contract for the Darawank Pump Station project has commenced. SCADA control 
system coding is 75% complete and a draft commissioning plan is underway for the 
scheme. 

• Water mains renewals program – Renewal works are continuing in Taree and Wingham. 
Adjustments to the budget allocation have been forecast and have been submitted with the 
first quarter review of the 2017/18 budget. 

• Bootawa Dam Safety Works 2017 – Although piezometer installation is late, the project will 
be completed well under the approved budget and surplus funds will be used for other 
projects in the 2017-18 financial year through the 1st quarter budget review. 

• Water Treatment Plant (WTP) Chemical Systems Renewals – this project has commenced 
reporting this month with a proposed total project budget of $606,000. A gateway report 
has been prepared that provides a Project Health Check to ensure the project is ready to 
implement. 

• Implement Enterprise Business Management Systems (Technology One) software – The 
handover to the business has remained on hold due to resource constraints and 
reallocations to the MidCoast Council Technology One (MC1) project. A new schedule for 
completion of current activities will be developed with relevant stakeholders.  

 
CONSULTATION 
 
The management and coordination of all aspects of infrastructure projects are undertaken in 
consultation with a range of internal and external stakeholders. 
 
The internal stakeholders which have contributed to the preparation of this monthly report include 
the Planning & Development Group, Capital Works Group and GIS Section. 
 
COMMUNITY IMPACTS 
 
Community impacts are considered and management in accordance with communication plans 
tailored to individual infrastructure projects. 
 
ALIGNMENT WITH COMMUNITY PLAN/OPERATIONAL PLAN 
 
These activities align with the following objectives of MidCoast Water’s Operational Plan: 
 
1.1.3 Deliver our asset management strategy 
3.1.5 Monitor and report on our progress towards our strategic goals 
 
TIMEFRAME 
 
The timeframes associated with each infrastructure project are outlined in Attachment A.  
 
BUDGET IMPLICATIONS 
 
These activities are proceeding within existing financial and resource allocations. Projects listed 
within this report have been included in the 2017/18 Operational Plan. 
 
RISK CONSIDERATION 
 
The risks associated with each infrastructure project are identified and managed within individual 
management plans in accordance with MidCoast Water Services’ corporate risk management 
framework. 
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RECOMMENDATION 
 
1. That the infrastructure project status reports be received and noted.  
2. The following actions be endorsed: 

a. Gloucester WTP Upgrade – That the existing Baseline budget be adjusted to reflect 
the current Planned budget 

b. GW-WTP-00 WTP Chemical System Renewals: 
i. That the program of works be reported to the Board on a monthly basis due to 

total project value 
ii. That the project proceeds through the Ready to Implement Gateway 
iii. That the existing budget be adjusted to reflect the current Planned budget 
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ANNEXURES 
 
A: Gloucester Water Treatment Plant – scope and budget to finalise upgrade 
 Author: David Morse, Project Manager 
 
Executive summary 
 
The Gloucester Water Plant upgrade is nearing completion, with several key implementation and 
finalisation tasks remaining. The remaining scope has been workshopped with the respective 
manager, coordinator and operators and has been deemed to be of highest priority in terms of 
process/operability improvements and/or WHS.  
 
This agreed completion scope has been priced and design has been completed for the electrical 
components and the Polymer system replacement.  The remainder does not require detailed 
design and has been priced on experience from previous projects with similar scope. 
 
The asset has undergone extensive improvements since 2015 in terms of chemical dosing 
systems, treatment processes, WHS and operator facilitates since the original project initiation. 
These improvements have been delivered within the original baseline budget to the highest 
standards with no reportable WHS or regulatory compliance issues during the implementation 
phase to date.  
 
This report recommends that additional budget funding of $197,000 is allocated to the project in 
order to complete the known and agreed remaining scope to the same standard whilst mitigating 
supply, compliance and WHS risks.  
 
It should be noted, that whilst the project delivery program is overdue and the budget nearly 
spent that there has been no reportable water supply, compliance or lost time due to WHS 
incidents during the roll out of the project. 
 
Background 
 
The original scope for the Gloucester Water Treatment Plant upgrade was based on a condition 
assessment report which was prepared early 2015 with a business case and broad concept plan 
published April 2015, the planning for these works was based on a 10 year service life for the 
asset. 
 
The project was still in the design/planning stage when it was initiated in May 2015. The 
implementation phase commenced sooner than anticipated due to the chlorine overdose incident 
in May 2015, at which stage a short term budget of $532,000 was approved for high risk works 
deemed to be critical.  
 
The adjusted budget of $895,000 was approved in July 2015 following reprioritisation of works 
and further scoping of the known process and WHS issues, many of which became apparent 
whilst other construction activities were being undertaken, with very little chance of foreseeing 
the problems and remediation costs associated. For this reason, the project scope and delivery 
program has needed to be reasonably flexible with prioritisation of works changing to suit the 
operability of the plant. 
 
There have been multiple unforeseeable expenses and variations to the project budget and 
scope due to the age and condition of the asset and lack of planned equipment and instrument 
maintenance.  
 
A meeting was held 14th June 2017 to discuss and agree on the remaining scope of works and 
priorities.  Stakeholders from Service Delivery - Operations, Infrastructure Development Electrical 
and Infrastructure Development Construction were in attendance and the remaining scope was 
agreed and deemed to be critical to the GL WTP process or WHS. The estimated costs are 
tabled below. 
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Cost estimates have been based upon either quotes from suppliers or estimated from previous 
similar projects. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A summary of the current financial view is tabled below. 
 

Current Amount 
Approved Baseline budget $895,000.00 
Current expenditure (inclusive of commitments) as at 
25.10.17 

$80,6427.00 

Variance  $88,273.00 
 

Required Amount 
Estimate (as detailed above) $285,000.00 
Variance (available to spend on existing budget) -$88,273.00 
Sub Total (Additional funding to be sought) $197,000.00 

 
Required Amount 
Approved Baseline budget $895,000.00 
Additional funding to be sought $197.000.00 
TOTAL Project Budget $1,092,000.00 

 
Summary 
 
In order to deliver this project in line with the necessary safety standards, required process 
improvements and satisfactory finalisation and handover acceptance, it is recommended that the 
scope of the project is not reduced and that the approved Baseline budget be increased to 
$1,092,000.00 to reflect the current planned budget. 
  

Item Estimate 
1 - Polymer dosing system replacement $80,000 
2 - Valve replacement and Festo automation works  $10,000 
3 - Chemical dosing and supernatant return location 
amendments 

$30,000 

4 - pH monitoring instrumentation $10,000 
5  
a) Electrical Design completion  
b)  New MCC and PLC rack and rewiring, PLC relocation 
and Switchboard safety modifications 
c) Plant UPS  upgrades and power monitoring 

$10,000 
 

$60,000 
 
 

$10,000 
MCW Costs – Project Management and internal 
resources 

$30,000 

Finalisation $30,000 
Contingencies $15,000 
Total $285,000 
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B: Sustaining Capital Works – WTP Chemical Systems – Project Gateway 
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14 DRINKING WATER QUALITY MANAGEMENT SYSTEM ANNUAL REPORT 
SUMMARY 2016-2017  

Report Author Lisa Andersons, Product Quality Systems 
File No. / ECM Index A622864 
Date of Meeting 22 November 2017 
 
 
SUMMARY OF REPORT 
 
A Memorandum of Understanding is in place between MidCoast Water Services and NSW 
Health. As part of this agreement, MidCoast Water Services presents the Drinking Water Quality 
Management System Annual Report to the Joint Strategic Group in October each year. This 
report is a summary of the annual report presented to NSW Health. It describes the 
implementation of the quality system including; upgrade and system improvements, water quality, 
customer complaints, water quality incidents, quality system implementation, continuous 
improvement and reservoir inspections. Performance of water supply systems is measured 
against targets set in Australian Drinking Water Guidelines. 
 
SUMMARY OF RECOMMENDATION 
 
The Drinking Water Quality Management System Annual Report Summary 2016 -2017 be 
received and noted. 
 
FINANCIAL/RESOURCE IMPLICATIONS 
 
Management of drinking water quality is covered under the current budget allocation. 
 
LEGAL IMPLICATIONS 
 
Drinking water quality management system has been developed to conform to Part 3, Clause 25 
of the Public Health Act 2010 and Part 5, Clause 27 of the Public Health Regulation 2011. The 
Act sets out the need for Quality Assurance Programs and the Regulation sets out the need for 
the programs to be consistent with relevant aspects of the Australian Drinking Water Guidelines.  
 
ATTACHMENTS 
 
A: Drinking Water Quality Management System Annual Report Summary 2016 - 2017 
 
Attachment A has been circulated in hard copy to Councillors and Senior Staff, however this 
Attachment is publicly available on Council's website. 
 
 
BACKGROUND 
 
A Memorandum of Understanding between NSW Health and former MidCoast Water was signed 
in April 2007, reviewed and updated in 2013. It was designed ‘to align long term strategic 
direction of both organisations, formally set out the terms of a co-operative relationship between 
the parties, establish their respective roles, and facilitate fulfilment of each party’s function in 
relation to the protection of public health’.  
 
As a requirement of this agreement, Joint Operational Group meetings are held every six months 
to update both parties on operational matters within the organisations. Joint Strategic Group 
meetings are held every six months to discuss long term strategic directions, principles and 
policies underlying the roles and responsibilities of the parties and the effects on public health. 
The Drinking Water Quality Management System Annual Report is presented to the Joint 
Strategic Group in October each year. This report is a summary of the annual report presented to 
NSW Health. 
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DISCUSSION 
 
This report summary describes the progress of MidCoast Water’s Drinking Water Quality 
Management System implementation during 2016 - 2017 financial year reporting period. It 
measures performance of water supply systems against targets set in Australian Drinking Water 
Guidelines.  
 
MidCoast Water Services is responsible for the operation of five drinking water supply systems; 
Manning, Bulahdelah, Stroud, Tea Gardens and Gloucester. Bulk water is purchased from 
Hunter Water for distribution to North Karuah. 
 
Significant upgrades to water supply systems during 2016 - 2017 were concentrated in Manning, 
Gloucester and Tea Gardens water supplies. Routine maintenance and asset renewals 
continued across all schemes. 
 
Extensive water quality monitoring is undertaken following requirements of Australian Drinking 
Water Guidelines and regulators. Results for microbiological water quality testing across all water 
supply schemes met Australian Drinking Water Guidelines for 100% of samples collected and 
tested. Results of physical parameters within guidelines improved from the previous year and 
chemical results remained steady. 
 
Monitoring of customer complaints can provide useful information of potential water quality 
issues. All complaints and notifications are registered and investigated. 
 
Internal reviews of the quality system were undertaken during 2016 - 2017. A new version of the 
document describing the drinking water quality management system was adopted and 
implemented. Significant progress was made on the continuous improvement of the quality 
system with corrective actions and improvement plans progressing.  
 
An improved reservoir integrity program has resulted in enhanced maintenance schedules 
focussed on protection of water quality. Significant rectification works were completed on 
reservoirs during the reporting period. 
 
ALIGNMENT WITH COMMUNITY PLAN/OPERATIONAL PLAN 
 
These activities align with the following objectives of MidCoast Water Services Operational Plan: 
 
1.1.1 Implement a drinking water quality assurance program. 
1.2.1: Provide timely, accurate and relevant access to information 
2.4.2 Provide multiple water quality controls 
 
TIMEFRAME 
 
The report covers 2016 - 2017 financial year. 
 
RECOMMENDATION 
 
The Drinking Water Quality Management System Annual Report Summary 2016-2017 be 
received and noted. 
 
 

 
Glenn Handford 
General Manager 
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