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Name of policy: Community Engagement 

Policy code:  

Adoption by Council:  Minute number:  

Last review date: June 2017 

Review timeframe: Every four years 

Next scheduled review date: August 2021 

Related legislation: Local Government Act 1993  
Local Government Amendment (Governance and 
Planning) Bill 2016  
Environmental Planning and Assessment (EPA) 
Act 1979  
State Records Act 1998  
Government Information (Public Access) Act 
2009  
Privacy and Personal Information Protection Act 
1998 

Association policies/documents: Nil 

Responsible division: Engagement and Communication 

Policy objective 

MidCoast Council (Council) is committed to undertaking ongoing and meaningful 
engagement with its community and stakeholders. This policy outlines the principles and 
activities that will guide our community engagement practices to ensure they effectively 
contribute to Council’s decision-making process. 

Policy statement 

MidCoast Council will engage with community in an effective, timely and transparent manner 
to foster collaboration, cooperation, and increased understanding on issues that affect 
community and to ensure that community views are considered in the decision making of 
Council. 

Council recognises that the level and extent of engagement must vary according to the 
nature, complexity and level of impact of the decision in question. The community 
engagement that Council undertakes will be guided by the level of community impact the 
potential decision has.  

This Policy outlines the principles and activities that will guide the planning, design, 
implementation and evaluation of community engagement undertaken by Council, it 
emphasises that the community be informed during any engagement process and receive 
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feedback. This policy will also inform the development of a community engagement matrix to 
support decision making. 

Scope 

The Community Engagement Policy applies to all Councillors, Council staff, contractors and 
consultants undertaking engagement on behalf of Council.  

This policy covers all processes implemented by Council to facilitate, encourage and 
enhance the level of community participation, and input to, MidCoast Council decision 
making. 

Strategic Plan link 

Community Engagement is required to develop the MidCoast Community Strategic Plan and 
support its areas of focus. 

Policy principles 

Council acknowledges its obligations under the Local Government Act 1993 as they relate to 
consultation, participation and engagement. 
 
The basis for community engagement is a five-point framework developed by the 
International Association for Public Participation (IAP2), namely: 

• Inform - to provide the public with balanced and objective information to assist them in 
understanding the problem, alternatives, benefits and/or solutions 

• Consult - to obtain public feedback on alternatives, projects and/or designs 

• Involve - to work directly with the public throughout the decision-making process to 
ensure that community concerns and aspirations are consistently understood and 
considered 

• Collaborate - to partner with the public in each aspect of the decision including the 
development of alternatives and the identification of the preferred solution. 

• Empower - where Council and community work in partnership to implement action and 
build community capacity (Note - In the local government context elected 
representatives are responsible for making the final decision but this decision is 
informed based on engagement with community).  

In line with this framework, Council will use a variety of methods to engage with the 
community, ensuring that the chosen method is appropriate to the project and the needs of 
the affected community. This will ensure that the level of community engagement undertaken 
relates directly to the complexity, impact and locality of the issues(s) or project. 

Engaging the community is a core component of good governance and effective decision 
making.  

Non negotiable elements that are unable to be influenced by community and other 
stakeholders will be made clear to ensure the transparency of the process and assist in 
setting realistic expectations. 

Community satisfaction will be improved through engagement that is timely, clear and open 
about its purpose and the level of community input to decision making. 
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The engagement approach may be reframed as engagement progresses and more 
information is obtained from participants. 

The outcome of engagement and the ways in which community input has influenced 
decisions will be communicated to participants. Council will avoid duplication or over-
consultation. 

Community feedback will be used to continuously improve the services Council provides. 

In addition to community feedback Council takes into consideration other components that 
may impact on decisions that affect communities including: 

• existing Council policies and resolutions  

• assessed financial impact 

• relevant State and Federal legislation 

• technical and professional assessment and industry best practice as it relates to the 
issue  

• the quadruple bottom line i.e. Economic, Environmental, Social and Governance 
impacts surrounding the issue. 

Definitions 
 

Community Community means the people who have a stake and interest in the 
MidCoast Council region and its future. It includes but is not limited to  

• people who live, work, study or conduct business in Council’s area,  
visit, use or enjoy the services, facilities and public places located 
within our region 

• government and non-government agencies, community and 
businesses groups. 

Engagement Engagement is about asking the community to help Council make better 
decisions. 

Engagement allows Council to benefit from the local knowledge to 
create shared visions and find solutions. 

Each engagement will be designed according to the needs of the 
project and the community. A variety of ways to be informed and 
provide feedback will be provided. 

The level of input the community can have into decisions will vary 
depending on the range of circumstances. 

Process of 
engagement 

The decision to engage with the community and the methodology to be 
used will be dependent upon specific circumstances. 

Council will strive to ensure that stakeholders directly and indirectly 
affected by a decision and those likely to be interested in a decision are 
involved. 

Council will consider the appropriate timing and duration, including the 
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availability of community members and cultural sensitivities, in planning 
engagements.  Council notes that its program of works, finance and 
other constraints will influence timing. 

References and related documents 

•  Local Government Act 1993 

•  Local Government Amendment (Governance and Planning) Bill 2016 

•  Environmental Planning and Assessment (EPA) Act 1979 

•  Government Information (Public Access) Act 2009 

•  Privacy and Personal Information Protection Act 1998 

Responsible officer (position) 

Manager Engagement and Communication 


